51.5.22«CTPATETMTYECKWI MEHEJ[)KMEHT»

1.IIe.1m H 3aJa9YM JUCHUIIJINHBI

Llenv oceoenus yuebHotl oucyuniunsl — HOpMUpOBaHUE Y CTyeHTa 0a30BbIX
TEOPETUYECKUX 3HAHMM W OCHOBHBIX IPAKTUYECKUX HABBHIKOB B 00JacTH
CTPATErM4eCKOro YIPaBJICHUS MPEANPUIATHEM, a TaK >X€ TNpeacTaBieHUus o0
OCOOCHHOCTSIX ~ CTPATETMYECKOT0 YIPaBICHUS TMPEANPUATHEM B  yCIOBUIX
HECTaOUJILHOW BHEITHEN CpeIbl.

3aoauamu 0c80eHUss OUCYUNTUHBL SGTIAIOMCAL!

- MPUOOPETEHNE UMHU TECOPETUUECKUX 3HAHUN U MPAKTHUYECKUX HABBIKOB IO
ONPEACICHUI0 BO3HUKAIOIIMX BO3MOKHOCTEHW, IO OIEHKE Yrpo3 IMPEaNpUsITUS
MCXOJIsl U3 aHaJIM3a BHEIIHEHW Cpelibl U 0COOEHHOCTEN (CUIIBHBIX U CJIa0bIX CTOPOH)
MPEITNPUSITHUS,

- BBIPAOOTKE CIIOCOOHOCTH (hOPMYJIMPOBAHUS MUCCHH M LCJIH MPEITPUITHS
Ha OCHOBE CTPAaTErMYECKOr0 aHalni3a, HW3YyYCHHE BO3MOXXHBIX BapUaAHTOB
CTpaTeruy, METOJOB pa3pabOTKH CTpaTEerHyecKUX allbTepHATHB U BbIOOpa
KOHKPETHOM CTpaTeruu MNpeanpusiThs WIM OpraHu3aliyd, HU3y4eHUE METOJIOB
CTPATErMYECKOTO0 KOHTPOJIS M Pa3pabOTKH CHCTEM KOHTPOJISA, peaTu3aiuu
CTpaTeTuM TEPCIEKTUB Pa3BUTHUA SKOHOMUKHM Poccuu BO B3aMMOCBSI3aHHOM U
B3aMMO3aBUCHUMOM MUDE.

2. Mecto y4yeOHOM nucuuniinHbl B cTpykrype OOII BITIO

VYuebnas aucnuminHa «CTpaTernyeckuil MEHEHKMEHT» BXOJUT B COCTaB

0a3oBoii yactu npodeccruonanbHoro mukia OOIL.

3. Tpe0oBaHus K pe3yibTaTaM O0CBOCHMSI JUCHUIINHBI.
[Ipomecc  w3ydeHusT AUCHMIUIMHBI — HampaBlieH Ha  (HOpMHUPOBaHHE
cneayromux kommerennuii (B coorsercteuu ¢ ®I'OC BITO u OIIII):

Ob6menpodeccnoHabHbIe KOMIIETEHIIMN:
CIIOCOOHOCTBIO IPOEKTUPOBATH OpraHU3aIMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil YNpaBJICHUS YEJIOBEYECKUMHU pecypcamMu



OpraHu3alvi, IUIAHUPOBATH M OCYLIECTBISATh MEPOINPHUATHS, PACIPENCNSATh U
NEJIErupoBaTh  MOJHOMOYMS C  YYETOM JIMYHOW  OTBETCTBEHHOCTH 32
ocymectBisiembie Meponpustus (OITK-3);

IIpodeccuonanbHbIe KOMIIETEHUIMM:

YMEHHUEM NPUMEHATh OCHOBHBIE METO/IbI (PMHAHCOBOI'O MEHEPKMEHTA JJIs
OLIGCHKM  aKTHUBOB,  YIpaBJIE€HHUA  OOOPOTHBIM  KamUTaJoOM,  HPHUHATHUSA
MHBECTULIMOHHBIX PELIECHUH, peuleHu 1no (pUHaHCUPOBAaHHUIO, (HOPMHPOBAHUIO
TUBUJICHIHOW MOJUTHKUA W CTPYKTYpbl KamuTalla, B TOM YHCIE, IPU HPUHITHH
pElIeHW], CBS3aHHBIX C ONEpalUsIMHM Ha MHPOBBIX pPBIHKaX B YCJIOBHSX
rio6amu3anuu (11K-4);

BJIaJICHUEM HaBbIKaMU OM3HEC-IUIAHWPOBAHUS CO3/IaHUS M Pa3BUTHS HOBBIX
opraHu3anuii (HampasieHu# nesTensHoCcTH, mpoaykroB) (ITK-18);

B pesynbrare ocBoeHHS AUCHUIUIMHBI «CTpaTeru4ecKui MEHEIKMEHT»
oOydJaromuiics: JOJDKEH:
3HaTh:
1. OCHOBHBIEC TEOPETUUYECKUE MOJOKEHUS U KaUeCTBEHHBIE KOHIICTIIIUUA BCEX
pa3zieNoB AUCIMILIAHEI;
4TO U3 ce0s MPEACTABISIET CTPATErHUYECKOE YIIPaBICHUE MPEPUSTUEM;
KaKOBBI OCHOBHBIE Pa3Jieibl CTPATETHH MPEAIPUITHS;
OCHOBHBIC METOJIbI IPOSKTHPOBAHUS MTPEATIPUSTHSI;
OCHOBHBIC METOJIbI IPOTHO3UPOBAHHMS NCSITCIHHOCTH TIPEIPUSATHS;
METO/IbI PeATU3AINH TOJITOCPOYHBIX TIIAHOB;
OCHOBHBIC 33]Ia4M CTPATETHIECKOTO MEHEIKMCHTA,
ATambl pa3padOTKH MUCCUU KOMIIAHUU;
OCHOBHBIC KOHKYPEHTHBIC CHJIBI,
10 BU/JIbl KOHKYPEHTHBIX CTPATEruii;
11.BuabI HACTYNATEIBHBIX U OOOPOHUTEIBHBIX CTPATETUH;
12.0cHOBHBIE 3a/1a4u peau3ali CTPATEeruu.
Ymerb:
13.opranuzoBbiBaTh cOOp U 00pabOTKY MH(OPMAIIUU O COCTOSITHUM BHYTPEHHEH U
BHEIITHEN CpeNbl MPEPUSITHUS;
14.peann30BBIBaTH MPOTHO3HBIC U TIJIAHOBBIC MTOKA3ATENN MPEANPUITHS;
15.011eHUBaTh KOHKYPEHTOCTIOCOOHOCTh KOMIIAHUU T10 U3JIePKKaM;
16.0prann30BBIBATh JOCTIKECHHE LIEJICH CTPATETUH TIPEATPUSATHS,
17.onpenensaTh BUI UCTIOIB3YEMOMN CTPATeTUH OpTraHU3aIIHH.
Baagern:
18.ymenunem GopMyIMpoBaTh MUCCHIO U CTPATErHYECKUE LENH;
19.ymenunem pazpadaTbIBaTh CTPATETHUIO OPTaHU3AIUY;
20.ymeHueM peniath 3a7a9u 10 pean3aiy CTPATErui;
21.HaBBIKaMU pabOTHI C YKOHOMHUYECKOU JIUTepaTypoil, UHPOPMaITMOHHBIMH
HMCTOYHHUKAMU, YYEOHBIMHU MaTepruajiaMy M0 CTPATETHYECKOMY yIPABJICHHUIO;

OCoOoNRWLN



OO0masi Tpy10eMKOCTh TUCUMILUIMHBI COCTABJIsIeT 3 3aUeTHBIX equHuIbl, 108

4acoB.8 ceMecTp IK3aMeH.
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