«B1.B.16» <AHHOBAIIMOHHBIA MEHE[’KMEHT)»

1. Iean u 3agaun TUCHUILJINHBI

Llenv oceoenus yuebnou oucyuniunvl — JaTh OYAYIIMM CHELUATNCTaM 3HAaHUS
TEOPUU U MPAKTUKHU CTPATETUU MPEANPUATHS, HABBIKUA UX YCIEIIHOIO IPUMEHEHUS
B Oyayuieil mpodeccuoHanbHON AESITETbHOCTH:

e [loaroroBka BBITYCKHMKOB K TMOUCKY M TOJYyYEHHUIO HOBOW HMH(OpMAaIIHH,
HEOOXOMMOM ISl peICHUs! YIIPaBICHUECKUX 3a]1a4 B 00JIaCTU urmezpayuu
3Hauuli TIPUMEHUTEIBHO K CBOEWU cdepe NeATeNbHOCTH, K aKTUBHOMY
Y4aCTHUIO B WHHOBAIMOHHOW JEATENbHOCTU MNPENNpuiTuii (om uodeu 0o
peanuzayuu) ¥ OpraHru3alyii, B TOM YUCJI€ TPAaHCHAMOHAJIbHBIX KOMIIAHUM.

e [loaroroBka BBITYCKHHKOB K HAYYHO-HCCIIEOBATENLCKON paboTe B 00sacTu
yIpPaBICHUSI BBICOKOTEXHOJIOTMYHBIM M HHHOBAIMOHHBIM IPOU3BOJCTBOM
(Ha m000M CTaguu TEXHOJIOIMYECKOIo LMKJIa) HAa MUPOBOM YPOBHE, B TOM
guclie, B MEXIUCIUIUIMHAPHBIX O0JacTAX, CBS3aHHBIX C BBIOOPOM
HEOOXOIUMBIX METO/I0B UCCIIEIOBaHMS, MOU(ULIUPOBAHUS
CYUIECTBYIOIIMX H pa3padOTKM HOBBIX METOJOB MCXOAS U3 3ajad
KOHKPETHOT'O UCCIIEA0BaHUS.

e [loaroroBka BBIMYCKHUKOB K 3KOHOMHYECKOW [EATEIBHOCTH IO OLEHKE
3(p(EKTUBHOCTH HMHBECTHLIMA BO BHEAPEHUE M OKCIUTyaTallUI0 HOBbIX
HAYKOeMKUX paspabomox, BOCTpEOOBaHHBIX HA MUPOBOM PbIHKE.

e [loaroroBka BBITYCKHUKOB K (HOPMHUPOBAHHIO U YIPABICHUIO MPOLETypaMu
MOJICJIUPOBAaHUS OM3HEC-TIPOIIECCOB B OpraHU3allid, MOJpa3zeliCHuH,
rpymme (KOMaHze) COTPYAHUKOB, TIPOCKTE U CETH, B TOM YUCJIC U Ha YPOBHE

TpaHCHaHI/IOHaJII)HOI;'I KOMIIaHHH.



e [loAroToBka BBITYCKHUKOB K YIPAaBICHUIO PA3JIUYHBIMU IPOIIECCAMHU Ha
NPEANPUATANA, B TOM YHKCJE HALEJICHHBIMH HA COXPAHEHUE U YIIYUIICHHE
HKOJIOTHYECKON CUTyallu B KOHKPETHOM PETHOHE.

e [loaroroBka BBIMYCKHUKOB K OOOCHOBAHMIO M OTCTAMBAHUIO COOCTBEHHBIX
3aKJIIOUEHUH U BBIBOJIOB B ayJUTOPHIX Pa3HOU cTeneHu npodhecCuOHaIbHON
OpUEHTAIMH, 3aHITUSM OPraHU3alMOHHO-YIPABICHYECKON NIEATEIBHOCTHIO
B MEXKIUCIMIUIMHAPHBIX  00JacTsIX  MPOU3BOJCTBA,  OCO3HAHUIO
OTBETCTBEHHOCTH 3a TPUHATHE CBOUX MPOQPECCHOHANBHBIX pEIICHHH,
paboTe B MHTEPHAIMOHAIIBHON KOMaH/IE.

e [lpuoOpereHue cmOCOOHOCTM  BBITYCKHHMKOB K  CaMOOOYYEHUIO U
MOCTOSIHHOMY MPO(ECCUOHAIIBHOMY CaMOCOBEPILIEHCTBOBAHHUIO B YCIIOBUSX
aBTOHOMHUH U CAMOYIIPABJICHUS

3aoauu yueOHOU OUCYUNIUHBI CBOASATCS K U3YYEHHUIO OCHOB (DOPMHUPOBAHHUS
IIPOU3BOJICTBEHHOM CTpAaTerud  MPEANpPUATHS B YCIOBHUSIX HMHHOBALMOHHON
DKOHOMHUKH Ha KpaTKO-, CpPEJHE- U JOJTOCPOYHYIO IIEPCIEKTUBY, OCBOCHHIO
NPUHIIUIOB,  METOJOB M  HUHCTPYMEHTOB  pa3paboTku  3PheKTuBHOU
IIPOU3BOJICTBEHHOM CTPATErvH B YCIOBUAX KOHKYPEHIUU.
2. MecTto y4yeOHOM nucuuniinHbl B cTpykrype OOII BITIO
Vyebuass pucumiuinHa «VHHOBAIIMOHHBIA MEHEIKMEHT» BXOIUT B

HpO(beCCHOHaHBHBIﬁ OUKJI 1 OTHOCHUTCA K 00s13aTeILHBIM AUCHUITIIMHAM.

3. Tpe0oBaHuA K pe3yabTaTaM O0CBOCHMS JUCHUIINHBI:
Ilpoyecc uzyuenus oucyuniuHvl HANPasieH HA POPMUPOBAHUE CAEOVIOUJUX

komnemenyuil (6 coomsemcmeuu ¢ @I'OC BIIO u OIIII):

. IIpodeccuoHaIbHbIE KOMIIETEHMH:

CIIOCOOHOCTBIO y4acTBOBAaTh B YIPABICHUH TMPOEKTOM, TMPOTPaMMON
BHEJPEHUSI TEXHOJOTMYECKUX W MPOAYKTOBBIX HWHHOBALUM WM MPOrpaMMOU
opranm3anroHubIx u3menenui (I1K-6);

[Tocne w3ydeHusi MaHHOW IUCHUILIMHBI CTYACHTHI MPUOOPETAIOT 3HAHUA,
YMEHUSI M OMBIT, COOTBETCTBYIOIIME pe3yJbTaTaM OCHOBHOW 00pa30BaTEIbHOU



IPOrPaMMBI:

B pe3ynbTaTe n3ydeHusi AMCUMILIMHBI CTYJEHT JA0JKEeH

3HATh:

- MECTO H pOJIb TMPOU3BOACTBEHHON CTpaTeruud Kak OJHOM U3
(GYHKIHMOHATIBHBIX CTpATeTUl MPEANPUITHS,

- CYIIHOCTb NMPOU3BOJCTBEHHOMN CTpaTEruu;

- CUCTEeMY NOHSTUHN U KaTEropuil yrpapiieHUs TPOU3BOACTBOM;

- OCHOBBHI YITPaBJICHUS TPOU3BOJCTBEHHBIMHU MIPOIIECCaAMHU,

- CYIIHOCTh 9KOHOMHUYECKOH 3(PEKTUBHOCTH MPOIIECCOB MPOU3BOICTBA;

- METOJABl ONTHMHU3AIUU JIBIPKCHUS W WCIOJB30BAHMS MAaTePUATBHBIX M
(VMHAHCOBBIX TOTOKOB HA MPEANIPHUATHH;

- (hyHKIIMOHANIbHBIE CITYXOBI U TOPa3ACICHIS OpraHnu3aluy (MHXEHEPHbIE
CIykObl, Oyxranrepusi, (¢GUHAHCHI, CHaOXEHWE U Jp.) CIHOCOOCTBYIOIIHE
YCHEIITHOMY YIPABJICHUIO IPOU3BOJICTBOM, oOecreynBaroIme ero
COOTBETCTBYIOLIUMU PECYPCAMU;

- CUCTEeMY TOHSTHI U KaTErOpuil yrpaBieHuUs: TPOU3BOICTBOM;

- OCHOBBI YINpaBIEHUsS MPOLECCaMU IPOU3BOJICTBOM, COCTaBISIOLIUMU
CoJIepKaHuE MPOU3BOICTBEHHOTO MEHEKMEHTA.

Ymersb:

- (popMuUpOBaTh M peaTU30BbIBATH MPOU3BOACTBEHHYIO CTPATETHUIO;

-  TPUMEHATH METOIbl YNPAaBICHUS TOTOKOBBIMH IIpPOIlECCAaMH  Ha
MIPEANPUITHH,

- aHAJIM3UPOBATH IPON3BOJACTBECHHBIE CHCTEMB,

- MPUMEHSATH MPAKTHUECKUE METOIBI YITPABICHUS TIPOU3BOICTBOM;

- BBUBIATH NPOOJEMBI TPH aHAJIN3e¢ KOHKPETHBIX POOM3BOJCTBEHHBIX
CUTyalluii, TpeuiaraTh CHOCOOBI WX PpEIIEHUS W OICHUBATH OXKUJIACMBIC
pE3yNbTaThI;

- CHCTeMaTH3UpoBaTh M 0000marh HHPOpPMAIMIO, TOTOBUTH CHPABKUA U
0030pbI IO BOIPOCaM MPOU3BOICTBA U CObITA MPOTYKIUY;

- WCIOJBb30BaTh  WH(MOPMAIIMOHHBIE  TEXHOJOTHUU  JJIsi  PEIICHUS
MapKETUHTOBBIX 33J1a4 Ha MPEINPUSTHY;

- JIEMOHCTPHUpOBaTh TJIYOOKHE TEOPETUUYECKHE 3HAHMs, CBS3aHHBIE C
OCHOBHBIMHU TIPOLIECCAMH YIIPABJICHHS Pa3BUTHEM OpraHU3allud, MOJpa3/ieicHus,
rpynnbl (KOMaHzabl) COTPYJHHMKOB, NPOEKTa M CeTei; BKIYaroume B cels
COBpEMEHHBIC TMOAXOABI MO (POPMHUPOBAHUIO KOMIUIEKCHON CTpPAaTeTHH Pa3BUTHUS
IPEINPUITHSI, B TOM YUCJIE B YCIOBUSX PUCKA U HEOPEICICHHOCTH;

- y4acTBOBaTh B pa3pabOTKe MapKETHHTOBOW CTpAaTEerHH OpraHU3aIui,
IUTAHUPOBATh U OCYIIECTBIISATH MEPONIPUSITHS, HAIIPABIICHHBIC HA €€ PeaTn3allHio;

- y4JacTBOBaTh B pa3pabOTKe CTpaTerud OpTraHU3allud, WCIOIb3Ys
WHCTPYMEHTApUN  CTPATETUYECKOTO  MEHEIKMEHTA;  YYHUTHIBATh  ACIEKTHI
KOPIOPAaTUBHOW COIMATIBLHOM OTBETCTBEHHOCTH TpHU pa3padOTKe W peanu3aluu
CTpaTeTUU OpTraHU3allUM;, WCIOIb30BaTh METOABl TPHUHSATHUS CTPATETUYECKUX,
TaKTHUYECKUX W OINEPATUBHBIX pEHICHUWH B  YIOpaBICHUU  OIMEPAIMOHHOU
(IpOU3BOJACTBEHHON) IEATENBHOCTHIO OPraHU3ALIHIA.

- OLIEHWBaTh C TOMOIIBIO CPEJICTB CTAaTUCTHUYECKOIO aHaln3a TeKyllee



COCTOSIHHE SKOHOMHUYECKOTO CyOBheKTa — JOMOXO0341iCTBa, (PUPMBI;

- TNpaBWIbHO IOHMMATh WU HHTEPIPETUPOBATH IOJYyUEHHBIE PE3YJIbTAThI
HKOHOMUYECKOTO aHAJIN3a;

- pa3zpalaThIBaTh OPraHU3alMOHHO-YIIPABICHUECKUE CTPYKTYPHI (CIykKObI)
IPEIIPUSITUS, TTOJIOKEHUE, TOJPKHOCTHBIE MHCTPYKIIUH;

- COCTaBJIATH IJIAaH MapKETUHIa, OPIraHU30BbIBAThH ONEPATUBHBIA KOHTPOJIb
XOJla €0 BBIIIOJHEHUS;

- pa3pabaTbIBaTh ONTOBBIEC (PO3SHUYHBIC) LIEHBI HA MPOYKIUIO MIPEATIPUSITHS,
Tapudsl Ha pabOTHI (YCIYTH);

- PaCCUUTBIBATH CMETHI PACXOA0B HA MPOBEACHUE MEPONIPUATUI MapKETUHT A

- OIIPENENSATh TEHACHIIMU PA3BUTHS PHIHKA;

- OCYILIECTBIISITh AHAJIM3 BJIMSHUS BHEUIHEH MAapKETMHIOBOM Cpelbl Ha
pE3yJIbTaThl

JESITEIbHOCTH MIPEIIPUSITHS;

- IIPOBOJUTH MCCIIEIOBAHHs BHEIIHEW M BHYTPEHHEW CPEXIbl NMPEIIPUSITHS;
OCHOBHBIX (PakTOpoB, (HOPMUPYIOIIUX TUHAMHUKY MOTPEOUTENIBCKOTO CIIpoca Ha
IPOLYKLHUIO MPEIIPUITHS;

- OTIPEENATh KOHKYPEHTOCTIOCOOHOCTD MPOYKIIUHU U PEATIPUATHS;

- pa3zpalaThIBaTh MAPKETUHTOBYIO OJUTHUKY MTPEATIPUATHSL.

Baagern:

- HaBbIKaMU MIOMCKA HAYYHOU JINTEPATYypPHI, B T.4. HEEPEBOIHOM;

- HaBBIKAMHM CaMOCTOSITEJIBHOIO YCBOEHHSI HOBBIX 3HAaHUW B 00JacTH
MEHEKMEHTA;

- HaBbIKAMHU  YIPaBJIEHUS  MPOM3BOACTBEHHBIMH  IpOLIECCAMH  Ha
NpeANpUsATUY;

- METOJAMU PEILIECHUS aKTyaJIbHbIX 3a/1a4 TPOU3BO/ICTBA;

- HaBbIKAMH  CAMOCTOSITEJIBHOTO  IPOBEACHUS  DKOHOMHUYECKOTO
VICCJIEIOBAHUSI C HCITIOJIB30BAHUEM €TI0 COBPEMEHHBIX METO/I0B;

- HaBBIKAMM IIPEJICTABIICHHUS pEe3yNbTaTOB  AHAIMTUYECKON "
UCCIIEIOBATENbCKOM pabOThI B BUJI€ BBICTYIUICHUS, JTOKJIa/a, IPE3eHTalUY;

- HaBBIKAMM  HCCIEAOBAaHUS  PBIHKOB, IUIAHWPOBAHUS  TOBApHOIO
ACCOPTUMEHTA, OPraHU3alMK KaHAJIOB PacHpeAcsICHNs MMPOAYKIINU, TPOJABHKEHUS
TOBapOB, OPTaHU3ALIUHU CITYKObl MApKETHUHIa HA MIPEANIPUATHH;

- METOZaMU OLICHKH PHIHOYHBIX MO3UIUHN NPEIPUATHUS;

- METOJaMM II€HOOOpa30BaHUs M KaJbKYJUPOBAHUS CE€OECTOMMOCTU
MPOIYKUMHU HA IPEANPUATHH;

- METOZaMU POJBUKEHUS IPOIYKIINH;

- Meroaamu onpeneneHus AGEGEKTUBHOCTH MPOrpaMM  MPOJBUKEHUS
MPOIYKIMN, MEPOTIPUATUN 1O TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH.

3. Ykazanue mecma oucuyunaunvt (mooyns) 6 cmpykmype oopazoeamebHoul
npozpammol

JucuumuiiHa OTHOCUTCA K  BapuaTUBHOM 4YacTh  oOpa3oBaTeIbHOM



IporpaMmbl MO JaHHOMY HallpaBJ€HUIO IOArOTOBKM M HalpaBjieHa Ha
pacmpenne W (Wiau)  yrayOJleHHe — KOMIIETEHIUH,  yCTaHOBJICHHBIX
oOpa3oBaTeNbHBIM CTAaHAAPTOM, a TaKXKe Ha (OPMUPOBAHHE Yy OOYyHAIOLIMXCSA
KOMITETEHIIUH, YCTAHOBJIICHHBIX OPraHU3alHel TONOJHUTEIbHO K KOMIETEHIIHUAM,
YCTaHOBJIEHHBIM 00pa30BaTENIbHBIM CTaHIApTOM (B CIy4yae YCTAHOBJICHUS
OpraHu3alMell yKa3aHHBIX KOMIIETEHIMI), W BKJIIOYaeT B ce0s JMCLUIUIMHBI
(MOIyJI) ¥ MPAKTHKH, YCTAaHOBJIEHHbIE opranu3anueil. Conep:xaHue BapuaTUBHON
yacTiu (OpMHUPYETCS B COOTBETCTBHUM C HAIPaBIEHHOCTHIO 00pa30BaTEIbHOMN

IIPOTrPaMMBL.

4. O0masi TPYA0eMKOCTb IUCHMILIMHBI COCTaBJsAeT 4 3a4eTHBIX
equnul, 144 yacoB, 7 cemecTp, popMa KOHTPOJS — IK3AMEH, KypcoBasi

padora.



	3. Указание места дисциплины (модуля) в структуре образовательной программы



