«b1.B./1B.05.02» «YIIPABJIEHUE U3SMEHEHUAMMW»

1.IIe.1m H 3aJa9YM JUCHUIIJINHBI

Llenv  oceoenuss yuebHnoti Oucyuniurmvt — SOPEKTUBHBIX MPOEKTOB,
HaIpaBJICHHBIX HAa JOCTHKEHHE CTPATETWYECKUX 3a7ad OpraHu3allvu, MOTyuyeHUe
CHUCTEeMAaTU3MPOBAHHOTO  TIPEACTABICHUS O  CYIIHOCTH  W3MEHEHHH, HX
NPEINOChUIKaX, 3HAYCHUH JUIS Pa3BUTHUSL OPraHU3AIMM, METOJAX W TEXHOJIOTHUAX
yIpaBICHUS TMPOILIECCOM TMEPEMEH; MOJITOTOBKA CIEIHATUCTOB-MapKETOIOTOB C
Pa3BUTBIM CTPATETMYECKHUM M ONEPATHUBHBIM SKOHOMUYECKUM MBIIIUICHUEM,
BIQJICIOMMX  3HAHUSIMH 00 OSKOHOMHMYECKOM JIBIDKEHHWH  O0ImecTBa U
XO3SIUCTBEHHON JIESITEIbHOCTH PAa3IMYHBIX HApOJIOB B Pa3HbIE HCTOPUUYECKHE
smoxu; (popMuUpoBaHUe 3HAHUN, YMEHHUI 1 HABBIKOB B 00JIACTH MEHEIKMEHTA
opranuzanuu. BeipabaTbiBaeMble YMEHUSI M HABBIKM HAIIPABJICHBI HA 0OecreueHue
YCTOMYMBOTO Pa3BUTHS OPraHU3ALMU B PHIHOYHBIX YCIOBUSIX.

3adauamu oceéoenuss OuCyUNIUHbL AGIAIOMCA:

-OCBOCHHUS OCHOBHBIX MTOHSTUN TEOPUU YIPABIICHUS MPOCKTAMU;

-3HAaKOMCTBO C OT€UECTBEHHBIM U 3apyOEKHBIM OIBITOM MPOEKTHOTO YIPABIICHUS
¥ OOIIETPUHATHIX B MUPOBOM MPAKTUKE KOHIIETITUAX TPOKEKT-MCHEKMCHTA;
-n3y4eHne (PyHKIIMOHAIBHBIX OCOOCHHOCTEH yIpaBlIeHUS MPOCKTaMU

Pa3TUYHBIX THIIOB,;

-pa3BUTHE HABBIKOB B PEIICHWH CaMOCTOSTEIBHO C(HOPMYITHPOBAHHOTO W
pa3pabOTaHHOTO TMPOEKTa, C HCIOJb30BAHUEM COBPEMEHHOI'O IPOTrPaMMHOIO
oOecrieyeHus B 00J1aCTH yNpaBJIEHUS MPOEKTaAMU;

- UW3Y4YCHHME TMPHUPOABI SBJICHUN, OINPEACTAIOIUX MPOLECC H3MEHEHUH B
OpraHU3alluu;

- (opmupoBanue HHPOPMAIIMOHHOTO TOJS TIO HWCTOPUU Pa3BUTHS HAYIHBIX
WCCJIEIOBAHUM B 00JIACTH JIOTUKH MIEPEMEH U ee (hopMan3aIiuy;

- 3HAKOMCTBO C OCHOBAMHM TE€XHHUK U TE€XHOJIOTUH I10 CO31aHHUIO CUCTEM BJIMAHUA U



YIPABJICHHS IPOLECCOM U3MEHEHUI B OpraHU3al1u.
2. Mecto y4yeOHO# Aucuuniaudbl B crpykrype OOII BITIO
VYyeOHass  AuCHMIUIMHA  «YTpaBICHHE  W3MEHEHUSIMU»  SBIAETCA
JUCHUIUIMHOM MO  BBIOOPY, BXOJUT B  COCTaB  BAapUATHUBHOW  YacTu

npodeccuonansHoro mukia OOIL.

3. TpeboBaHusl K pe3y/ibTaTaM 0CBOEHUS TUCIIUTIMHBI
[Ipomecc wu3ydeHWs JUCHMIUIMHBI  HampaBieH Ha  (GOpPMUPOBaHHUE
cieayomux kommereniuit (B coorsercteuu ¢ ®I'OC BITO u OIIII):

IIpodeccuonaibHble KOMIETEHIIMH:
- CHOCOOHOCTBIO aHAJIU3UPOBATh B3aWMOCBSI3U MEXIAY (PYHKIIMOHAIBHBIMHU
CTpaTerusiMd  KOMIIAaHMM €  1eJbI0  TMOATOTOBKM  cOaJaHCUPOBAHHBIX
yrpasieHdecknx perrenuit (I1K-5);

B pesymbrare oOCBOEHMA M BJIAJICHUEM HaBbIKAMH KOOpPAWHAIUU
MPEANPUHUMATENCKOW JESITENIBHOCTH B LIENIAX OOECHEYEHHUs] COTIACOBAHHOCTHU

BBINTOJIHEHHsI OM3Hec-TIaHa BceMu ydacTHukamu (ITK-19);

CHUIJIMHBI 00y4YAK0OIIHUIICH TO0JIKEeH::
3HATh:
3BOJIFOLIUIO MOJIEJIEH YIIPABJICHUS U3MEHEHUSM;
- O MECTE YIIPABJICHUS U3MECHEHUSAMU B CUCTEME YIIPABIICHYECKUX HAYK;
- OCHOBHBIE METO/bI IPOBEICHUS N3MEHEHNUN B OPraHU3aLUsIX;
- OCHOBHBIEC IPUHLIUIBI YIIPABIECHUS TPOLECCOM U3MEHECHUM;
- aIbTEPHATUBHBIC TOJXO/IbI K U3MEHEHUSIM B 00JIaCTH MEHEKMEHTA.
yMeTh:
- MPAKTUYECKA TPUMEHATH METOAbl MPOBEACHHUS M3MEHCHUM  Ha
MPEINPUATHUSIX;
- MPUHUMATH PEIIECHUS B OPTaHU3AIUIX B YCIOBUAX U3MEHEHHUIM;
- pa3pabaTbiBaTh U BIOMPATh ONTUMAJIbHYIO CTPATErni0 U3MEHEHHI;
- IIPUMEHSTH W3YyYECHHBIC TEXHOJIOTUM TIPOBEICHUS W3MEHCHUM B
OpraHu3alusX.
BJIA/IETh!
- MeTromamMu  (OPMHUPOBAHUS  CTPYKTYpbl ~ CHUCTEMBI  YIpaBICHUS
W3MEHEHUSIMU,
- HABbIKAMHU IUIAHUPOBAHUSA M peajr3aldd CTPATETUM yIPaBIICHUS
M3MEHEHUSIMU;
- HaBbIKAMHA MOHUTOPUHIA U KOHTPOJIS IIPOLiEcCa U3MEHEHU;
- croco0aMu PeoI0JIEHUs COTPOTUBIICHUS U3MEHEHUSIM.



Oﬁmaﬂ TPYAOEMKOCTh NUCHUIIJIMHBI COCTABJACT 3 3aYeTHBIX ¢INHUIDbI, 108

yacoB.7 ceMecTp 3a4eT.
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