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esm ocBOeHUSA Y4eOHOM M CHUNINHBI

Lenv oceoenus yuedbnou oucyuniunvt — 3PPEKTUBHBIX MPOCKTOB, HAIIPABJICHHBIX HA JIOCTH-
KEHHME CTPATErMYeCKHUX 3a/Ja4 OpPraHu3allid, MOTYYCHHE CUCTEMATU3MPOBAHHOTO MPEICTABICHUS O
CYITHOCTH M3MEHCHHH, UX MPEANOChUIKAX, 3HAYCHUH )i PA3BUTHs OPraHHU3AIMH, METOAAaX U TEXHO-
JIOTUSX YIPABJICHHS IMPOLIECCOM TEPEMEH; TOJrOTOBKA CIIECIHUATHCTOB-MapPKETOJIOTOB C Pa3BUTHIM
CTPAaTErMYECKUM M OIEePATHBHBIM KOHOMHYECKHM MBIIUICHUEM, BIAJCIOIIUX 3HAHUSIMH 00 SKOHO-
MUYECKOM JIBIDKCHHUH OOIIECTBA M XO3SUCTBEHHON NEATEIHHOCTH PA3IMYHBIX HAPOJOB B Pa3HBIC MC-
TOPHUYECKHUE MOXH; POPMHpPOBAHUE 3HAHHUK, YMCHHH U HABBIKOB B 00JIACTH MCHEKMCHTA
opranmu3anuu. BeipabaTeiBaeMble YMEHUSI U HABBIKH HAMPABICHBI HA 00ECIICUEHUE YCTOMYHUBOTO pa3-
BHUTHS OPTaHU3aI[MH B PHIHOYHBIX YCIOBHUSX.

3aoauamu oceoenus OUCYUNIUHBL AGTIAIOMCA!

-OCBOCHUS OCHOBHBIX TOHSTHI TEOPHH YIIPABICHHS IPOCKTAMH;

-3HAKOMCTBO C OTE€YECTBCHHBIM H 3apyO€KHBIM OITBITOM MPOSKTHOTO YIPABICHUS M OOIICIPHHSTHIX
B MHPOBOH MPAaKTHKE KOHIEIIIUAX MPOKEKT-MEHEPKMEHTA;

-n3y4eHue PYHKIIMOHATBHBIX OCOOCHHOCTEH YITPaBICHUS MPOCKTAMH

Pa3IMYHBIX THIIOB;

-pa3BUTHE HABBIKOB B PEIICHUU CAMOCTOSTEIILHO CPOPMYITMPOBAHHOTO M pa3pabOTaHHOTO MPOEKTa, C
UCIIOJIb30BAHUEM COBPEMEHHOTO IIPOTPAMMHOI0 00ECIICYCHHS B 00JIACTH YIIPABJICHUS IPOCKTAMU;

- I3Y4YCHHE MMPUPOIBI SIBICHHUH, OMPEICIIIONINX IMPOIIECC U3MEHEHUI B OpraHU3AIINH;

- popmupoBanue HHGOPMAITMOHHOTO TOJIS IO UCTOPHH Pa3BUTHSI HAYYHBIX MCCIICIOBAaHUN B 001aCcTH
JIOTUKH TIEPEMEH U e popMalin3aivm;

- 3HAKOMCTBO C OCHOBaMH TEXHHMK W TE€XHOJIOTHH IO CO3JaHUI0 CHCTEM BIIMSIHUS U yIIPABICHUS TIPO-
LIECCOM U3MEHEHUI B OpPraHU3alliH.

2. IlepevyeHb IUIaHUPYEMBbIX Pe3yJabTATOB O0y4YeHHS] MO IMCHUILIHHE, COOTHECEHHBIX C IJIa-
HHUPYEMbIMH pe3yJIbTaTaMH 0CBOCHHUSI 00Pa30BaTeIbHON MPOrPaMMbIl

[Ipouecc n3ydyeHus: AMCUUILIMHBI HANlpaBJIeH Ha (OPMHUPOBAHUE CIEIYIOIIMX KOMIETCHINUN
(8 cootrBerctBuu ¢ PI'OC BO u OIIOII):

IIpodeccnonanbHbIe KOMIIETEHLIUM:

- CIIOCOOHOCTBIO aHAJIM3UPOBATh B3aUMOCBA3U MEXY (QYHKIMOHAIBHBIMHU CTPATETHsIMH KOM-
MaHUH C LeJIbI0 NOArOTOBKU COATaHCUPOBAaHHBIX ynpaBieHueckux pemenui (I1K-5);

B PE3YIbTATC OCBOCHUA AW BJIIAJICHUCM HAaBBIKAMHW KOOpAWHAILIUN HpeI(HpHHI/IMaTeHBCKOﬁ Jaec-

ATCIBHOCTHU B LCJIAX o0OecIieueHrs COrjIacOBaHHOCTH BEITIOJHEHUS OM3HEC-IIJIaHa BCEMM Y4yaCTHHUKaA-

mu (IIK-19);

CHMIIMHBI 00y4AIOIINICH JOJIKEeH:
3HATh:
ABOJIIOLIMIO MOJIENIEN YIIPaBJICHUs U3MEHEHHUSAM;

- 0 MECTC yIIpaBJICHUA U3BMCHCHUAMHA B CUCTEMC YIIPABJICHUYCCKNX HAYK;
- OCHOBHBIC MCTOJIbI TPOBCACHUA U3MEHEHMH B OopraHu3alusax,
OCHOBHBIC ITPUHIIUIIBI YIIPABJICHUA IMTPOLIECCOM I/IBMCHCHI/Iﬁ;

- albTepHATUBHBIE OIXO0/IbI K U3MEHEHUSM B 00JIaCTH MEHE)KMEHTA.
yMeTh:



- MPAKTUYCCKU ITPUMCHATHL MCTOAbI ITPOBCACHUA N3MCHCHHUHU Ha NpCANPpUATUAX

MPUHUMATD PELICHUS B OPTaHU3AlMSIX B YCIOBHIX U3MEHEHUN;
pa3palaThIBaTh U BEIOMPATh ONTUMAIBHYIO CTPATErHI0 U3MEHEHU;

- MNPUMCHATh H3YUYCHHBIC TCXHOJIOI'MH MMPOBCACHUA W3MCHCHUH B OopraHu3anuiax.

BJIAJETh:

- MeToaMu (POPMHUPOBAHUS CTPYKTYPbI CUCTEMBI YIPABICHUS U3MEHEHUSAMU;
- HAaBBIKAMU IUIAHUPOBAHUS U pEAIM3alluy CTPATETUH YIIPaBICHUSA U3MECHEHUSIMU;

- HaBbIKAMH MOHUTOPHUHI'A U KOHTPOJIA ITpoIecca HSMGHGHHﬁ;

- crocodbamu IMpEOa0JICHUA COIIPOTUBIICHUA U3MCHCHHM.

3.

Yka3zanue MecTa IMCHUILIMHBI (MOYJISI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

VYyeOHast TUCHUIUIMHA «YTIPABICHUE HM3MEHEHUSMHY SIBISCTCS TUCHMIUIMHON IO BBIOODY,
BXOJIUT B COCTaB BapHaTUBHON yacTu nmpodeccruonanbHoro nukiaa OIOIL.

4.

O0bem UCHMILIMHBI (MOAYJISI) B 32a4eTHBIX IMHULAX ¢ YKA3aHMEM KOJIHYeCTBa aKaje-

MHMYECKMX WJIN AaCTPOHOMHYECKHX YaCOB, BbIEJEHHbIX HA KOHTAKTHYI0 padoTy 00y4aroluxcs
¢ mpenoaasaresneM (0 BHAAM Y4eOHBIX 3aHATHI) M Ha CAMOCTOAITEIbHYI0O padory o0y4alo-

muuxcs
dopma Cemectp | TpynoemkocTh Jlek- [IpakTuu. Jlab. CPC, dopma
o0yue- 3ad. yac IUH, 3aHATHS, Ydac. pao., yac aTTecTaluu
HUS el. yac. yac.
OYHas 7 3 108 18 36 — 54 3auer
3a04Has 9 3 108 4 8 — 92 3auer(4)

B T.4. B MHTEPAKTUBHOH (hopme’ ‘

20% |

S.

Conepxanne JMCHUIIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 10 TeMaM (pasjenaMm) ¢ yKa-

3aHUEM OTBCACHHOI'0 HA HUX KOJIHMIECTBA AKAACEMUYICCKUX HJIA ACTPOHOMHUYECCKHUX YaCOB U BHU-

0B Y4eOHBIX 3aHATHI

5.1 Crpykrypa yueOHOMH TMCUMILINHBI

Ounas ¢opma obyuenus

Ne | Paznensl kypca, Temsl 3aHs- | Bcero | Bceero N3 Hux CPC
n/n THu 9acoB | ayAWT | gqekn. | OpakT | Jab.
4acoB
OCHOBHbBIE OHATHS, IPEAMET
Y METOJIbI TUCIIUTUTHHEI
AR ATEH 7 3 1 2 - 4
«YnpaBjeHue U3MEHEHU -
1 | M.

Hus PITI, paspaborannsix ¢ ®I'OC BO, nHTEpakTHBHBIE Yachl B JaHHOW TaOJIMIlE HE MPOIHUCHIBAIOTCS




H3meHeHne ¢ TOUKu 3pCHHUA

. 7 3 1 2 - 4
2 | opranuzaruii.
OcHOBHBIE METObI TPOBE/IE-
HUs U3MEHEHUH B OpraHu3a- 7 3 1 2 — 4
3 | OMAX.
[IprurHBI CONPOTUBICHUS
W3MEHEHUSM U CIIOCOOBI X 7 3 1 3 - 4
4 | mpeononeHus.
[IpunsTue pemenuii B opra-
HU3aLHUAX B YCIOBUAX U3Me- 8 3 1 3 - 5
5 | HEeHMH.
6 | [lonnepxka M3BMEHEHUI. 8 4 1 3 — 4
AJNbTepHATUBHBIC MTOJXO/IBI K
W3MEHEHUsM B 00J1aCTH Me- 10 5 2 3 - 5
7 | HEeIKMEHTa.
8 | Crparerus usmMeHeHui. * 9 5 2 3 - 4
OCHOBHBIE TIPUHIIUIIBI YIIPAB-
JICHHS TIPOIIECCOM HU3MEHE- 9 5 2 3 — 4
0 | HHM.
CTpyKTypa CUCTEMBI yIIpaB- 9 5 ) 3 4
10 | JeHHUS U3MEHEHUSIMU
DBOJIIOLHS MOJIETIEH yIpaB- 9 5 ) 3 4
11 | leHUs U3MEHEHUsIMU. *
[TnanupoBaHue U peanuzanus
CTpaTernuii yIpaBJICHUS U3Me- 9 5 1 3 - 4
12 | HEHHSMH.
MOHHUTOPUHT ¥ KOHTPOJIb 9 5 1 3 4
13 | mpolecca U3MEHEHUH.
14 3auer - - - -
Bceero yacos: 108 54 18 36 - 54
* 3aHATHE IPOBOJUTCS B UHTEPAKTUBHON (hopme
3a0uHas hopma 0dyueHus
Ne Pazniene! kypca, TeMbl 3aH5- Bcero | Bcero N3 aux CPC
/i THIA 4acoB | AymUT | jekm. | TpaKT | Jab.
4acoB
OCHOBHBIE TIOHSITHS, IPEIMET
Y METOJIbI TUCITUTLIAHBI 2 1 1 7

«YnpaBieHHe U3MEHEHUSI-
MU,




W3meHeHue ¢ TOUKU 3peHHUs 7 0 7
2 | opraHu3auuu.

OcHOBHBIE METObI TPOBE/IE-

HUS U3MEHEHUH B OpraHu3a- 8 1 7
3 | OMAX.

[IprurHBI CONPOTUBICHUS

W3MEHEHUSM U CIIOCOOBI X 8 1 7
4 | mpeononeHus.

[IpunsTue pemenuii B opra-

HU3aLHUAX B YCIOBUAX U3Me- 8 1 7
5 | HEeHMH.
6 | [lonnepxka M3BMEHEHUI. 8 1 7

AJNbTepHATUBHBIC MTOJXO/IBI K

W3MEHEHUsM B 00J1aCTH Me- 8 1 7
7 | HEeIKMEHTa.
8 | Crparerus u3sMeHEeHUH. 8 1 7

OCHOBHBIE TIPUHIIUIIBI YIIPAB-

JICHHS TIPOIIECCOM HU3MEHE- 8 1 7
0 | HUM.

CTpyKTypa CUCTEMBI yIIpaB- 3 1 7
10 | JeHHUS U3MEHEHUSIMU

DBOIOIUS MOJIENEN yIpaB- 9 1 6
11 | IeHUs U3MEHEHUSIMHU.

[TnanupoBaHue U peanuzanus

CTpaTeruil ynpasjaeHUs U3Me- 9 1 6
12 | HEHHSMH.

MOHHUTOPUHT ¥ KOHTPOJIb 9 1 6
13 | mpolecca U3MEHEHUH.
14 3auer 4 - 4

Bcero yacos: 108 12 92
5.2. Buabl 3aHATHH U UX COePKAHHE
5.2.1 Conepxanue TeOpeTHYCCKON YACTH JUCHUTIINHBI
[MnaHbl 1 coagepxaHue NEKUNOHHbIX 3aHATUM
No HanmenoBanue pa3- | Coxpepkanue pazaena, TEMbI

JAcjia, TCMbI

OCHOBHBIC TTIOHATHS,
MpEeAMET U METObI
JHCIATIIHHEI

VYnpasienyeckas aedareiabHocTh. Ee ocHOBHbIE criennduueckue
yepThl. Llenu u 3a1a4un ynpaBieHYecKol 1eSTeNbHOCTH B 00J1acTh
ynpasiieHus: n3MeHeHussMU. OCHOBHBIE HamnpaByieHUs (QYHKITIH)




«Y1paBlleHUE U3ME-
HEHUSAMU.

YIIPaBJIEHYECKON AEATEILHOCTH B IaHHOM cdepe.

IIpenmMer, OCHOBHBIE IOHATHS U METO/Ibl JUCLUIUIMHEI «Y IIpaBICHUE
U3MEHEHUAMMW». MecTo n3ydyaeMo AUCLUIUIMHBI CPENH IPYTUX JHC-
LUIUIMH U COOTHOIIEHHUE C HUMM.

H3meHeHune ¢ TOUKH
3pEHHs OpraHu3a-
UH.

KitoueBble 11oy105xeHus 00 N3MEHEHMSIX JUIsl OpraHn3aluu. XapakTe-
PHUCTHKA OCHOBHBIX U3MEHEHUH opranuzanuu. Kinaccudukamms ns-
MeHeHUH. OcOOEHHOCTH yIpaBIeHUs MJIAHOBBIM U3MEHEHUEM U
YIPABJICHNS TUHAMUYECKUM U3MEHEHUEM.

OcHOBHBIE METOJIbI
MIPOBEICHUS U3MeE-
HEHUI B OpraHu3a-
USIX.

OCHOBHBIE METOIMKH OCYILECTBIICHUS NIEPECTPOCK B OPraHU3aALUIX.
HezannanupoBaHnHble H3MEHEHNU U UX xapakrep. [lonsTue «ianu-
pyemas nepectpoiika». TUnu4yHble BOIPOCHI IPH IUIAHUPOBAHUM 13-
MeHeHul. [IoHATHS «HaBA3aHHbIE U3MEHEHUS» U «U3MEHEHHUS C y4ya-
ctueM». OCHOBHBIE YPOBHHU U (POPMBI yuacTHsl. XapaKTepHbIe YePThI
M3MEHEHMH C MCII0JIb30BaHUEM IIEpEroBopoB. Mozens npouecca
YCIIEIIHOTO YIPAaBJICHUsI OPraHU3alMOHHBIMU U3MEHEHUSIMHU, pa3pa-
6oranHas JI.I'elinepoM. IIsTHaTanHas Moienb OCYLIECTBIECHUS U3Me-
HeHui bocronckoi Koncantunrosoii ['pynibl.

IIpuaunbI conpo-
THBJIEHUS U3MEHE-
HUSIM U CIIOCOOBI MX
IIPEOIOICHHUS.

Oco0eHHOCTH NOHSTHSL «COIIPOTUBIIEHUE NTepeMeHam». [IpudnHsl co-
NPOTUBJIECHUS. XapaKTepUCTHKA JIUYHBIX U CTPYKTYPHBIX O0apbepoB.
Turbl HEraTHBHOTO OTHOIIEHHSI K U3MEHEHHSIM U CIIOCOOBI HX TIpe-
ononenus C. Xemnepa. lllects crtoco00B mpeoj0IeHus COTPOTHUBIIE-
HUS, UX TOCTOMHCTBA U HEIOCTATKH, OCOOCHHOCTH UCTIOIb30BaHUS
JaHHBIX CIIOCOOOB Ha MPAKTHKE.

IIpunsitue pemennii
B OpraHM3alysiX B
YCIIOBHSIX U3MEHE-
HUM.

Oco0eHHocTH IpolLecca NPUHATUS PELICHUH B YCIOBUSAX pealu3aliu
M3MEHEHUH B Opranu3anuu. YeTsipe noaxoaa K Npoueccy NPHHATHS
PEIIeHMIA: TTOIX0 HAa OCHOBE TEOPUH YIIpaBIeHHs, Moaens KapHern,
MOJIeTIb UTHKPEMEHTAIBHOTO TpoIiecca MPUHATHS PEIICHHs, MOJIEIb
«MYCOPHOTO SAIUKa». Bo3morxubie MOoCICACTBUA MPUMEHCHUSA OT-
JIeNIbHBIX MTO/IX0JIOB Ha MPAKTHKE.

[Tonnepxka nzme-
HEHUH.

OO01muit MeTo MOTyYeHUS MOAEPKKU U YMEHBIIEHUS U €0 OCHOB-
Hble acriekTbl. OcoOeHHOCTH HanboJiee MPUMEHEMBbIX Ha MPAKTHKE
CHoc0o00B, O3BOJIAIONINX NPUBJIEYb BHUMAaHUE OTAENIbHBIX JIMIL U
TPy K HEOOXOIUMOCTH NepeMeH. XapaKTepUCTUKA «HU30JISTOBY» U
«OLEHOYHBIX JIUAEPOBY». [1070KUTENBHBIE U OTPULIATENBHBIE ACIIEKTHI
CYIIECTBYIOIMX MM albTePHATUBHBIX cxeM. HeobxomumocTs (op-
MHPOBAHUS JUYHOCTHOI'O COCTaBa YYaCTHUKOB IPOLIECCA U3MEHEHU M.
Ionnepxka HeouumansHOM HHGOpManMoHHOM ceTH. [IposBneHue
BO3paXEHUsI IPOTUB U3MEHEHUH U CTIOCOOBI C HUM CIIPAaBUTHCS.

ATnbTepHATUBHBIC
MOAXO0ObI K U3MEHE-
HHSIM B 0071aCTH Me-
HEHKMEHTA.

XapakTepHuCTHKA alTbTePHATUBHBIX TTOIXO0/I0B:
HepeHOHFOTOBKa CIICIIUAJIMCTOB, HpI/IMeHeHI/Ie paSYMHI)IX paC‘-IeTOB.
OCOOCHHOCTH TIPUMEHEHUS 3TUX MOJIX00B PYKOBOJICTBOM OpTaHH-
3aIUH.

Crparerust usmeHe-
HUHU. *

Ocy1iecTBIeHNE U3MEHEHUH KaK CI0KHBIM KOMIUIEKC MPOLIECCOB U
mnmpouecayp, HaupaBJICHHBIX Ha BHCAPCHUEC U ITPOBECACHUEC IICPEMCH B
opranusanuu. PakTopbl, OT KOTOPHIX 3aBUCHUT MOAXOJ K OCYILIECTB-
JeHnI0 n3MeHeHn. CynHOCTh cTparteruu u3MeHenui. Llens paspa-
OO0TKH M peau3aluy cTpaTeruu n3MeneHnii. OcHoBHas 3a1a4a ¢op-
MUpOBaHUs cTpateruil. OCHOBHBIM MIPUHIIMIIOM CTPATETHU OCY-




1iecTB/ICHUSI U3MeHEeHU. CyITHOCTh NOHSTHS «CTPATETNYECKUIN KOH-
TUHYYM». JIoruka BHeApeHUsI n3MEeHEeHUH. “EcTecTBEHHbIE 3aKOHbI
n3MeHeHuid. OCHOBHBIE BU/IbI cTpaTeruil u3MeHenuil. [lpasuna nei-
CTBUU ISl IPECEUEHUs HOBATOPCTBA .

TPOJIb IIpoIIecca U3-
MEHEHUH.

9 OcHoBHBIE TPUHLK- | OCHOBHBIE TPUHLIMIIBI YIIPABICHUS ITPOIECCOM U3MEHEHUH U UX Xa-
bl YIIpaBJICHUs pakrepucTuka. Heo6Xx01MMOoCTh COOII0OIEHUSI OCHOBHBIX TPABUII TIPU
MPOIECCOM U3MEHE- | NIPUHATUHU PEIICHUS O 3allyCKe Mpolecca U3MEHEHU B OpraHu3aliii.
HUH. Posnb pykOBOJCTBA B yIPaBICHUU U3MEHEHUSIMU.

10 Crpykrypa cuctembl | HeoOX01uMOCTh CO3AaHMs CHIEIUATBHBIX CTPYKTYP I TPOBEACHUS
yIpaBJICHUS U3Me- “3MeHeHu. BeIOOp onTUMaIbHOTO pEelIeHUs: O TOM, KTO pealiu3yeT U
HEHHSIMU Oepet Ha ceOs1 OTBETCTBEHHOCTD 32 ONPEIeJICHHBIC MEPOIPUATUSIMH

10 OCYILECTBIICHUIO TIepeMeH. OCHOBHBIE (POPMBI CUCTEM IS TPOBE-
JICHHUSI UBMEHEHUI B Opranu3anuu. Mx cylmHocTh U ycioBuUsi, B KOTO-
PBIX HEOOXOAMMO UX TPUMEHSTh.

11 OBomtonus Mmozenet | Moaenu nusmenenuit Jlesuna, bekxapna, Tropiu u bupa u nonuma-
YIpaBJICHUS U3MeE- HUE ME€XaHW3Ma U3MEHEHHUM. XapaKTepUCTUKa MOJIETTH «I1€PEXO0IHOTO
HEHUSIMU. * nepuonaa». Cymnocts Mogenu «EASIER» n 0oCHOBHBIE 371€MEHTHI

IaHHOM Mojenn. Moneilb CUCTEMHOM TEXHOJIOTMHU BMEIIATEIILCTBA
(CTB) kak oaviH U3 METOJ/IOB CEMEHMCTBA ““CUCTEMHBIX IMOIXOJ0B” U €€
ocHOBHBIE (pa3pl. Anroput™m ocymiectsienus CTB

12 [InanupoBanue u OCHOBHOE PEKOMEH/IAINY 110 TJIAHUPOBAHUIO U peau3aliu cTpare-
peanu3anus cTpare- | rui ynpasiieHust u3MeHeHusiMu. OcoOeHHOCTH Tpoliecca MIaHuPOoBa-
TUHl yIpaBlieHusl U3- | HUS U3MEHEHUN B opraHu3aiuu. TpeOoBaHMs K CTpaTerusiM U3MEHe-
MEHEHUSMH. HUM. Y4eT 0COOCHHOCTEM Mpoliecca peaau3aiii CTpaTeruil yrpasie-

HHUS U3MEHCHUSIMH.
13 MonuTopuHr 1 KoH- | OcOOEHHOCTH MOHUTOPHHIA U KOHTPOJIS IPOLIECCa N3MEHEHUH.

[IpenMeTHbIe 00JACTH OLIEHOK M UX XapakTepucTuka. OCHOBHBIE Me-
TOJMKHA MOHUTOPUHTA U KOHTPOJIS IIpoliecca n3meHeHn. CynHoCTh
METO0B MMOMOIIHU B IIPOLIECCE OCYIIECTBIEHNs u3MeHeHui. [1pa-
BHJIBHOCTB BBIOOpA CITOCOOOB MOHUTOPUHTA U KOHTPOJIS TIpoliecca
W3MEHEHUH, BO3MOKHBIE MTPOOIeMbI B oIOKku. MeponpusaTus, KOoTo-
PBIC MOKHO OCYIICCTBJIATH B LHCIAX MOHUTOPUHTA n3MeHennii. Uc-
MOJIb30BaHKE KOH(GPOHTAIUH JIJISl TOCTHXKEHUS TIOJIOKUTENBHBIX pe-
3y/lbTAaTOB B MPOIECCE U3MEHEHUsI OpraHU3aluu.

* InHOBanMOHHAsA ()OPMa NPOBEACHHUS TEMBbI.
1. Jlexyuu nempaouyuorHou hopmsl nposedeHus
[TpobnemHast ek HaUWHAETCs C BOIIPOCOB, C TOCTAHOBKH NMPOOJIEMBI, KOTOPYIO B X0J1€ M3JI0KEHHS
MaTepHaia HeoOX0uMo pemuTh. [IpobieMHbIE BOMTPOCH OTIIMYAIOTCS OT HE MPOOJIIEMHBIX TEM, UTO
CKpbITas B HUX IpobieMa TpedyeT He OAHOTHITHOTO PEIIEeHHs], TO €CTh TOTOBOI CXeMbl peIleHHs B
MIPOIIJIOM OTBITE HeT. J[ist oTBeTa Ha Hero TpedyeTcst pa3MbINUICHUE, KOT A ISl OTBETA Ha HE TIPO-
OJIEMHBII BOPOC CYILIECTBYET MPABUIIO, KOTOPOE HY>KHO 3HATh.

[TpobnemHbIe TeKIIH 00ECTIeYNBAIOT TBOPUYECKOE YCBOCHUE OYIYIIUMHE CIIEIIHATHNCTaMH IIPUHIIATIOB
Y 3aKOHOMEPHOCTEH N3ydyaeMol HayKH, aKTUBU3UPYIOT y4eOHO-TT03HABATEIbHYIO AEATEIbHOCTD CTY-
JICHTOB, UX CAMOCTOSITEIIEHYIO ayIMTOPHYIO 1 BHEAYTUTOPHYIO paObOTy, YCBOCHHE 3HAHUW U TIPHMeE-
HEHHE UX Ha MPaKTHKe.




5.2.2 TemaTuka NpakTH4YeCKUX 3aHATHH

No HaunmenoBanue pa3- | Coxmepskanue paszjesa, TEMbI ®dopwma Te-

Jie1a, TEMbI KYILETOo
KOHTPOJIA

1 OCHOBHBIE IOHATHS, VYrpaBneHueckas qesTeIbHOCTb. Ee OCHOBHBIE VYcerHbii
npeaMeT U MeToasl | cnenuduueckue yepTsl. Llenu u 3agaun ynpasieHnde- KOHTPOJIb.
JUCLUTIIUHBI CKOI1 1eITeIbHOCTH B 00JIACTH YIIPABJICHUS U3MEHEHHU-
«Ympasnenue usme- | sMu. OCHOBHBIE HarnpaBieHUs (HYHKIIUHN) yIIpaBlieHYe-

HEHUSAMU. CKOI1 1eTeIbHOCTH B IaHHOM cdepe.
[IpenmMeT, OCHOBHBIE IOHATHS U METO/IbI JUCIIUILIMHBI
«YnpaBiieHHE U3MEHEHUAMMU». MecTo u3ydyaemon auc-
LUIUIMHBI CPEIU IPYIUX AUCLUILIIMH U COOTHOILIEHUE C
HUMH.

2 N3menenue ¢ Touku | KiroueBble mosioskeHus 00 U3MEHEHUSX /ISl OpraHu3a- | YCTHBIN U
3pEHHUs OpraHu3a- UMU. XapaKTepUCTUKa OCHOBHBIX M3MEHEHUI OpraHu- MACbMEH-
UH. 3ammu. Knaccudukanus namenenuii. OCoOCHHOCTH HEIN KOH-

YIPABJICHUS TUIAHOBBIM U3MEHEHUEM U YIIPABIICHUS IU- | TPOJIb
HAaMUYECKUM U3MEHEHUEM.

3 OcHoBHbIE MeTO/IbI | OCHOBHBIE METOJIMKH OCYIIECTBJICHUS MIEPECTPOEK B VYcrHbll 1
IIPOBEJCHUS U3Me- opranusanusax. HezamnanupoBaHHble U3MEHEHUS U UX UCbMEH-
HEHUU B OpraHu3a- xapakrep. [lonarue «ianupyemas nepectporika». Tu- | Hbld KOH-
USX. MUYHbIE BONPOCHI IpY IUIAHUPOBAaHUU U3MeHeHul. [lo- | Tponb

HATHS «HABSI3aHHbBIE U3MEHEHUS» U «U3MEHEHUS C y4a-
ctueM». OCHOBHBIC YPOBHHU U (POPMBI yuacTusi. Xapak-
TEpHBIE YEPTHl U3MEHEHUH C UCII0JIb30BAaHUEM IIEPETO-
BOpOB. Mojiens npoliecca YCIEenHoro ynpasieHus op-
TaHU3AIMOHHBIMI U3MEHEHHSIMH, pa3paboTaHHas
JL.I'etinepom. [IsTuaTanHas Mo€enp OCYIECTBICHUS
n3meHeHni bocronckoi Koncantunrosoii I'pynmsi.

4 IIpuanHbI conpo- Oco0eHHOCTH MOHSTHSI «COIIPOTUBIICHUE NTepeMeHam». | YCTHBIN U
TUBJICHUS U3MEHE- [IpuumnHbl conpoTUBIeHHs. XapAaKTEPUCTUKA JINUYHBIX U | TUCbMEH-
HUSIM U CIIOCOOBI UX | CTPYKTYpPHBIX OapbepoB. THIIBI HEraTUBHOTO OTHOILIE- HBIN KOH-
IIPEOJOIICHUS. HUS K U3MEHEHUSIM U crioco0bl ux npeonponenus C. TPOJb

Xemnepa. [llects cmoco60B MpeoaoaEHUs COTPOTUBIIC-
HUS, UX JOCTOMHCTBA U HEJIOCTATKH, OCOOEHHOCTH HC-
10JIb30BAHUS JAHHBIX CIIOCOOOB HA MPAKTHUKE.

5 [Tpunstue pemennii | OcoGeHHOCTH Mpoliecca NPUHATHS PELICHUH B YCIIOBU- | Y CTHBIN
B OpraHH3alUsiX B SIX peaju3aluy U3MEHEHUI B opranuzanuu. Yetsipe orpoc U
YCIIOBUSX U3MEHE- MIO/IX0/1a K IIPOLECCY IPUHSTHS PEIICHUI: TOIX0/ Ha IUCbMEH-
HUH. OCHOBE TEOpHH yIpaBiieHus1, Mojenb Kapueru, Mosienb | HbIM KOH-

MHKPEMEHTAJIBHOTO MPOLecca IPUHITHS PEILIEHUS, MO- | TPOJIb.
JIeJIb «MYCOPHOTO sIIIKKa». Bo3MOKHbIE MOCIENCTBUS
IIPUMEHEHHUS] OT/IETbHBIX MOAXO0J0B HA IPAKTHKE.

6 [Tonnepxka nzme- OO0mwmit METOT TOJTYICHHS TIOAJICPKKH U YMEHBIIICHHS U | Y CTHBIN

HEHUM. €ro OCHOBHBIE acneKThl. OcoOeHHOCTH Hanboee mpu- OIpocC U
MEHSIEMBIX Ha MPAKTHUKE CIIOCOOOB, MO3BOJISIIOMIMX NPU- | MHUCbMEH-




BJIeYb BHUMAHUE OT/ACIBHBIX JIUI M TPYII K HEOOXOAH- | HBIA KOH-
MOCTH IIEPEMEH. XapaKTEPUCTUKA «HU30JITOBY U «OLe- | TPOJIb.
HOYHBIX JINIEPOB». I1010KUTEIBHBIE U OTPULIATEIILHBIC

ACIIEKThI CYIECTBYIOIINX WIN aIbTEPHATUBHBIX CXEM.
Heo6xoauMocTs (hopMUpOBaHUS TUYHOCTHOTO COCTABA

YYaCTHUKOB nporecca u3menenuil. [lognepxka neou-

nuanbHON MHpOpMannoHHoi cetu. [IposBienue Bo3-

pa’keHus IPOTUB U3MEHEHUH U crI0COOBI ¢ HUM CIIpa-

BUTHCS.

7 ATnbTEepHAaTUBHBIE XapakTepucTuKa albTEpHATUBHBIX [OJXO0/I0B: YceTHBIT U
MOAXOJBI K U3MEHE- | IEPENOATrOTOBKA CIIEHUAINCTOB, IPUMEHEHUE pa3yM- IIICbMEH-
HUSM B 0071acTH Me- | HBIX pacueToB. OCOOEHHOCTH MPUMEHEHUS 3TUX MOJIX0- | HBIA KOH-
HEJKMEHTA. JIOB PYKOBOJCTBOM OpraHU3alluu. TPOJb

8 Crparerust uameHe- | OcyliecTBICHHE U3MEHEHHH KaK CIIOKHBIA KOMILIEKC VYcrHbIl 1
HUH. IIPOLIECCOB U ITPOLIEYDP, HAIIPaBJIICHHBIX HA BHEAPEHUE | IMCbMEH-

U IIPOBEACHUE NIEPEMEH B Opranu3anuu. GakTopsl, OT HBIN KOH-
KOTOPBIX 3aBHCUT IOJIXOJ K OCYILECTBICHUIO U3MEHE- TPOJb
Huil. CymHocTh cTpareruu usmeHenui. Lens paspa-

OO0TKH U peaju3aluy cTpaTeruu n3MeHeHnin. OCHOBHasI

3agada popmupoBanus crparerui. OCHOBHBIM IPUHITH-

IIOM CTpPAaTEeTuy OCYILECTBICHUS U3MeHEHUH. CyIIHOCTh

MOHSTHSI «CTpAaTErMYECKU KOHTUHYYM». Jlornka BHeA-

peHus u3MeHeHui. “EcTecTBEHHbIE 3aKOHBI” U3MEHE-

Huil. OCHOBHBIE BU/IbI cTpaTeruii u3MeHenui. [lpasuna

JEUCTBUI JUIsl IPECEUEHUsI HOBATOPCTBA .

9 OcHoBHble NpuHLK- | OCHOBHBIE IPUHLHUIIBI YIPABIEHUS MPOLECCOM U3MEHE- | Y CTHBIN U
IIbl YIIPaBICHUS HUH U uX XapakTepuctuka. HeobxoaumocTs co0mroie- | MMCbMEH-
IIPOLIECCOM M3MEHE- | HUS OCHOBHBIX IIPaBUJI IIPU NIPUHATHH PELICHUS O 3a- HBIN KOH-
HUM. IIyCKe Mpoliecca U3MEHEHNH B opranu3anuu. Poss py- TPOJb

KOBOJICTBA B YIIPaBJICHUU U3MEHEHUSIMHU.

10 Crpyktypa cuctembl | Heo6XoanMocTh co3/laHMsl CHEHHUATIbHBIX CTPYKTYp A1 | Y CTHBIN
YIIPABJICHUS U3Me- MpoBeJIeHUs] N3MeHeHull. BeiOop onTuManbHOro peuie- | ornpoc u
HEHUSIMU HUS O TOM, KTO peajiu3yeT U OepeT Ha ceOs OTBETCTBEH- | MHCbMEH-

HOCTb 32 OIIPENIECIICHHBIE MEPOIIPUATUSMH 110 OCY- HBIN KOH-
HIeCTBICHUIO iepeMeH. OCHOBHBIE ()OPMBI CUCTEM JUISL | TPOJIb.
IIPOBEACHUSA U3MEHEHUH B opraHu3anuu. Vx cymHocTs

U YCJIOBUSI, B KOTOPBIX HEOOXOAUMO UX PUMEHSTh.

11 Opomtonus mojenei | Monenu usmenenuii Jlesuna, bexxapaa, Tropnu u bupa | YcerHsliii n
yIpaBICHUS U3Me- Y IOHMMAaHNE MEXAaHN3Ma U3MEHEHUH. XapaKTepUCTUKA | MMCbMEH-
HEHUSIMH. MOJIETH «II€PEXOIHOTO neproia». CyIIHOCTh MOJIENH HBII KOH-

«EASIER» 1 OCHOBHBIE 3JIEMEHTBI JaHHON MOJIEIH. TpOJIb
Monens cucteMHO TexHoioruu Bmemarenbcrsa (CTB)

KaK OJJMH U3 METOJI0B CEMENCTBA “‘CUCTEMHBIX MTOJIXO-

N0B” U €€ OCHOBHBIE (ha3bl. AJITOPUTM OCYIIECTBICHHUS

CTB

12 [InanupoBanue u OCHOBHOE pEKOMEHAALNH 110 IIJIAHUPOBAHUIO U peIN- | Y CTHBIN
peanu3anus cTpaTe- | 3alllu CTpaTeruil yrnpapieHUs u3MeHeHussMu. OcobeH- | ompoc u
TUM YIIPABIEHUS W3- | HOCTH IIpoliecca MJIAHUPOBAHUS U3MEHEHUH B OpTaHU- | TUCBMEH-




MEHECHUSMU. 3anuu. TpeOoBaHUs K CTpaTerusM U3MEHEHUH. Yder HBII KOH-
0cOoOEHHOCTEH Ipolecca peayln3aluy CTpaTerui yrpas- | TpoJb.
JICHUS] U3MEHEHUSIMH.

13 MouuTopHHT 1 KOH- | OCOOEHHOCTH MOHUTOPUHTA M KOHTPOJIS TIpoliecca u3- | YCTHBIH
TpOJIb IIpoliecca U3- | MeHeHMH. [IpeaMeTHbIe 00J1aCTH OLIEHOK U UX XapakTe- | ONpoc U
MEHEHUM. puctrka. OCHOBHbIE METOIMKH MOHUTOPUHIA U KOH- UCbMEH-

Tpouid npornecca u3MeHeHui. CyIHOCTb METO/I0B T10- HBII KOH-
MOIIH B IIPOLIECCE OCYIECTBIECHU n3MeHeHun. [pa- TPOJIb

BHJIBHOCTb BBIOOpA CITIOCOOOB MOHUTOPUHTA U KOHTPOJIS
mporecca H3MEHEHUH, BO3MOKHBIE IIPOOJIEMBI U OIITHO-
Ku. MeponpusiTvsi, KOTOPbIE MOKHO OCYIIECTBIISATh B
LIEeJIIX MOHUTOPUHIAa U3MEHEHUI. MIcoIb30BaHUE KOH-
(bpoHTAIMH I JOCTHXKECHHSI TIOJIOKUTEIbHBIX PE3YITh-
TaTOB B IIPOLIECCE U3MEHEHUSI OPTaHU3ALNH.

Jluteparypa — CM. IYHKT 8

OCHOBHBIE TEPMUHBI JUCLIUIUINHBI.

ATEeHT U3MEHEHUH - 3TO YEJIOBEK, UIPAIOIIMI POJIb IPOBOAHNKA U3MEHEHUIN B OpraHU3aliy.

AnanTuBHas CTPYKTYpa - OpPraHU3alMOHHAs CTPYKTYypa, IO3BOJISIONIAs THOKO pearupoBaTh Ha
W3MEHEHUs B OKpYXalolled Cpeae W TeM CaMbIM IPUHUUIMAIBHO OTIMYAMOIIASCT  OT
MEXaHUCTUYECKOU CTPYKTYPBI.

AHanmu3 ToJs CHUJ - 3TO aHainu3 (PaKTOPOB M CHII, CIOCOOCTBYIOIIMX M IPEMATCTBYIOLIMX
U3MEHEHUSMHU.

N3054THl - JIMIIa UMEIOT BBIPAKEHHYIO TEXHUYECKYIO HAIPABICHHOCTb, MHOI'O YHUTAlOT II0
CBOEH KOHKPETHOH TeMe, 4YacTO IOCEIIAI0T BCTPeYd M KOH(PEpEeHUMH M MYyTEIIeCTBYIOT Jis
O3HAaKOMJICHHUS C HOBBIMH CXEMAaMH.

KoMaHIHOCTS - 3TO TOTOBHOCTb ITOAYMHUTD JIMYHBIE HHTEPECHI HHTEpECAM KOMAaH/IbI.

Koonranus - 3T0 npemocTaBieHHE JMYHOCTH JHKEJIAEMOW pPOJM NPU IUIAHUPOBAHUU U
OCYLIECTBICHUU U3MEHEHUM.

OpraHu3alliOHHOE U3MEHEHHUE - 3TO U3MEHEHHUE B TOM, KaK OpraHu3anus QyHKIIMOHUPYET, KTO
ee WIeHb! U JTUAEphl, Kakyto (hopMy OHAa IPUHUMAET U KaK paclpeessieT CBOM PECYPCHI.

OpraHu3alliOHHOE Pa3BUTHE - 3TO MEPOINPUATHS B 00JaCTH MEHEIKMEHTA, HallpaBJICHHOE Ha
OCYLIECTBJICHUE KPYIHBIX U3MEHEHUHN B OpraHU3alysiX.

[Toxcucrema - 3TO 4acTh CUCTEMBI JTFOOOTO YPOBHS arperupoBaHUs €€ JJIEMEHTOB.

IIponiecc M3MeHeHUH - MOCIEAOBATENBLHOCTh COOBITHH, KOTOpbIE MPUBEIH K HaOJI0JaeMOMY
COJIEpKATEIIbBHOMY M3MEHEHHIO B OPraHM3aluy, T.€. COBOKYIIHOCTh IIPUYMH, BBI3BAaBIINX N3MEHEHUE,
U TOANPOLIECCOB MPUHATHS pelieHUi 00 M3MEHEHUH, €ro JeTaJbHOW MpOopabOTKU U BHEAPEHUS B
OpraHu3alyHu.

PeuH)XMHUPUHT - 3TO IJIAHOBBIH, yIIpaBJIseMbli U CUCTEeMaTHYECKH Mpoliecc npeodpazoBaHuii
B 00J1aCTH KYJIBbTYpbl CUCTEM U MOBEIEHUS OPTaHU3AllUU C LIEIbI0 MOBbIMIEHUS €€ (P (HEKTUBHOCTH B
peleHny mpoodIeM U JOCTHKEHUH 1ieNei.

Cucrema - LEIOCTHOCTh, COCTOAIIAS W3 B3aMMO3aBUCHUMBIX YacTed, Kaxkaas U3 KOTOPBIX
BHOCHUT CBOM BKJIAJI B XapaKTEPUCTUKHU LIEJIOTO.

CucTeMHBII aHAJINU3 - COBOKYITHOCTh METOJIOB U CPEJCTB MCCIEI0BaHUS O0BEKTOB, MTPOLIECCOB
KaK CJIOKHBIX, MHOTOYPOBHEBBIX U MHOI'OKOMIIOHEHTHBIX CUCTEM, OIMUPAOLINXCS HAa KOMIIJIEKCHBIN
MOJX0/I, YYET B3aUMOCBSI3€i U B3aUMOJICHCTBUI MEXK]Y JJIEMEHTAMHU CUCTEMBI.

CucTeMHBIH MOIXO0/ - KOMIUIEKCHOE M3YYEHHE UCCIEAyeMOro 00beKTa Kak eIMHOTro IIeJIoro ¢
MTO3HUIIMK CUCTEMHOT'O aHAJINA3A.
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CuTyallMOHHBINA MOJIXOJ - aKUEHT Ha TO, YTO caMbIM 3((EKTUBHBIM METOJOM SIBIISETCS TOT,
KOTOPBIH 00Jiee BCEro COOTBETCTBYET CUTYAIUH.

Crparernueckuii KOHTUHYYM - CKOPOCTb ITPOBEJICHUSI U3MEHEHUSI.

VYnpasiieHue U3MEHEHUSIMU - 3TO CTPYKTYPHBIM IOAXOX K IEPEBONY WHAMBMJIOB, KOMaHJ U
OpraHM3alNil U3 TEKYIIETO COCTOSHUS B )KeJaeMoe OyayIee COCTOsSHUE.

VYnpasieHue U3MEHEHUsIMU - BO3AECHCTBUE YIPABIISAIONICH CUCTEMBI HA YIIPABIISEMYIO B CBA3H C
M3MEHEHUSIMHU BO BHYTPEHHEN U BHEIIHEW 00CTaHOBKE OpraHU3alliH.

5.2.3 3aganus 118 caMOCTOSITeIbHOI padoThl CTyIeHTA.

Tema Nel. OcHOBHBIE OHATHS, IPEAMET U METOJIbI AUCIUIUIAHBI «Y IPaBICHUE
H3MCHCHHUSMU.
3aganue 1. M3y4nTh BOIPOCH K TEME:

Onpenenenue yrnpaBieHISCKON NeATeILHOCTH, €€ OCHOBHBIE CTIeU(DHUECKUE YEPTHI.
Llenu u 3agaun ynpaBIeHUYECKON AESITETLHOCTH B 00JaCTH YIIPABICHUS U3MEHEHHUSIMH.

OcHoBHble HanpaBieHUs (PYHKIINN) YIIPABICHYECKOH IEATENbHOCTH B cepe yIpaBiIeHUs
M3MEHEHUSMHU B OPTaHHU3AIUH.

[IpenMeTt, OCHOBHBIC MOHATHS U METO/bI TUCIUIUIMHBI «Y IPABICHUE U3MEHEHUSAMM.
3ananue 2. [Tpoiitu Tect «Kak TUYHO s1 OTHOIIYCh K H3MEHEHUSIM?)
3amanue 3. I[lopa3MbIUIATE HAJ 3HAYEHHEM JUCHUIUIMHBI «YTpPaBICHUE HW3MEHCHHUSIMU» U
OTpE/ICTUTh OCHOBHBIC (DAKTOPHI, BIMSIONIUE HA Pa3BUTHE OpraHU3aI|y.
Tema Ne2. 3meHeHUE ¢ TOUKH 3pEHUST OpraHUu3aIii.
3aganue 1. M3y4nTh BOIPOCHI K TEME:

1. KiroueBsbie 1monoxxeHust 00 M3MEHEHHSIX /ISl OpraHU3aluiu.

2 XapakTeprucTHKa OCHOBHBIX M3MECHCHHI OpPTraHHU3aIUH.

3. Knaccudukanms n3MeHEeHUH.

4 Oco0eHHOCTH yIIpaBJICHHS JIAHOBBIM U3MEHEHUEM U YIIPABIICHUS

JUHAMUYECKUM U3MEHEHHEM.

3ananue 2. 3yunTh Kelic U OTBETUTH Ha BOIIPOCHI K HEMY.
Keiic «byoywee nuasmoi»

Komnanus Art Systems crienuanusupyercst Ha pojiaxke IUIa3MeHHbIX MaHenel. /lo HegaBHero
BPEMEHHU TMpOJaBIaM HTOr0 MPECTHKHOIO TOBapa MOXKHO ObIJIO I03aBMJOBATh: Mapka ObuLIa
BBICOKOM, U CIIPOC HAa MOJIHBIM TOBap HEM3MEHHO yBennuuBaicsa. Ho 3a mocneaHue /Ba roja LEHBI
yHajau MOYTH BABOE, a KOHKYpeHIus Bo3pocia. U ceityac pykoBoACTBO Art Systems CTOUT mepen
poOJIeMOI: OCTaBaThCs Ha PHIHKE WU YITH ¢ HEro?

BsIxon Ha nmanens

Komnanus Art Systems Obla cozgana B 2002 rony. «Ha camom jerne pbIHOK IJIa3MEHHBIX
naHesneld MHTepecoBall MEHs AaBHO. HemocpeacTBEHHO Ha HEM sl He paboTas, HO 3Hajl creuupuKy
pBIHKAa M NPOAYKTA,- BCIOMHHAET YIPABJIAIOIIMNA NapTHep KoMmmaHuu Art Systems Anexcanap
[{piranoB.- S ObUT yBEpeH, YTO MOTY JIydlle APYTUX MPEACTaBUTH MPOIYKT KIMEHTaM, IPEII0KHUTH
UM 4TO-TO HOBOE».

[1na3meHHble MaHeNu, Kak W Jr00as TeXHUYECKas HOBHHKA, ToBap crneunduueckui. OnHako
MOJKET CTaTh 30J0TOW >KWJIOM JIJIsl TeX, KTO B HeM pasbupaercs. IlepBonaganbHo Art Systems He
MOrjia I0XBAacTaTbCid COJMUIHBIM OINBITOM pPAabOTBI € ATHUM MpoaykToM. Ho mocteneHHo ee
CHEIUAIUCTBl (B OCHOBHOM 3TO BbIIyCKHUKM MI'TY um. H.D. baymana) ocBowIM M CIIOXKHBIE
aCreKThl YCTAaHOBKHM U 00cnykrMBaHuA naHenedl. Komnanus ocHaiana TeXHUKON KOH(eEpeHIl- 3aibl B
oucax, KOTTeIKHbIE MOCEJIKH, TOPrOBble IUIONIAAM, IMpOJaBaja COIMYTCTBYIOIIEE aKyCTHYECKOE
o0opynoBanue. «CHauyajga BCe CTPOMJIOCh Ha OOBIYHBIX Hpojaxkax. IloTom curyanus Ha phIHKE
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nomeHsuiack. IlokynaTens nepecrano HMHTEpecoBaTh IMPUOOPETEHME IUIA3MEHHBIX IaHeNled Kak
TaKOBBIX B3aMEH OOBIYHOTrO TeneBu3opa. Eile ABa roaa Hazax 3To ObLJIO MOAHO. A ceiyac KIMEHTY
HYXKHO TIpeajiaraTh KOMIUIEKCHYIO YCIyry, KOTOpasi BKJIIOYaeT B ce0s MPOEKTUPOBAHUE,
MHCTAJULIUIO. JlaHHBIE 3TO MOATBEPKAALOT: roJi Ha3aj
KOJIMYECTBO PO3HUYHBIX MTPOJaX (0€3 COMYyTCTBYIOLIUX YCIYT U AOMOJHUTEIbHBIX

pEIIeHNI) COCTABIISIIN HECKOIBKO JECSATKOB IJIa3MEHHBIX MaHese B Mecsll, ceiiuac 3T0 KOJIMYECTBO
HE TPEBBIIIAET NATHAALATU IUTYK»,- paccka3piBaeT Anekcanap llpiranos. Tak uro B Art Systems
PELINUIN YHTH U3 PO3HUIBI U C(HOKYCUPOBATHCS HA MIPEIOCTABIEHUN KOMILIEKCA YCIIYT.

Bce nuxke n Hrke

Bropas HempusiTHas i IpOJABLIOB TEHACHLHMS HAa PBIHKE - yJAeleBlieHHe mnpoaykra. Ilo
nanubiM koMmrianuu IDC, 3a mocnegnue mosropa roaa «miasmay nojemnieBena Ha 30-40%. Korma
MOJIHasi HOBUHKA IPHIILJIa HA POCCUMCKHI PBIHOK, [IEHa MaHeIu OT MIPOU3BOUTENA - KoMmranuu Fujit-
su - cocraBisuia $17-20 Teic. Tenepb ee MokHO KynuTh 3a $7 Thic. B Art Systems roBopsr, 4to B
TEYEHHE T0/Ia TOBap, CKOpEe BCEro, IMOMaJeT B KaTEeropHi0 OOBIYHBIX MOTPEOUTENIHCKHX TOBApPOB.
JIONOMHUTENBHBI (DaKTOp, WrpAIONINi HAa CHIDKEHHE LEH,- JESITeIbHOCTh (PUPM- OJHOIHEBOK,
MpeAJIararoluX MaHeIu 3HAYUTEIbHO JeuieBiie. «HTEpHET MECTPUT MPEUIOKEHUAMH €IMHUYHON
HOMEHKJIATYpbI 10 OpOCOBBIM LieHaM. KIIMEeHT NpUXOIUT K HaM U TOBOPUT: a 51 B UHTEPHETE BUJIEN HE
3a IECTh THICAY, a 3a MATh. M mepeyOeuTh ero cliokHo. A Be/lb MOHSATHO, YTO Y HAC PacXO/Ibl BBIIIIE,
4YeM y OJIHOJHEBOK,- 0(UC, peKiiaMa, Mara3uHbl»,- HE CKpbIBAaeT CBOEH pocaabl Anekcanap L{piranos.
CoOcTBeHHO, W caMU TNPOM3BOAMUTENH, Kak oTeuecTBeHHbIe («CuTpoHUKC», «Pojicen»), Tak u
KOpEHCKHe, y)Ke MOCTAaBHIIN ITPOM3BOICTBO MAHENICH Ha MOTOK M MpPEIaraioT ux 1o uexe $3-3,5 Toic.

Kaxk otnnuunthcs

UToOBI HAITH CBOIO HUIIY U MOBBICUTH JIOOABJICHHYIO CTOMMOCTh, C Mas 3TOro rojga Art Sys-
tems cTajia npeuiaraTh KJIMEHTAM JIONOJIHUTENbHbIE yeayrd. [IoATONKHY K 3TOMYy U caM XapakTep
3anmpocoB mokynateneid. Hampumep, TpeOoBaHWE OSKCKIFO3UBHOCTH. KIMEHTBI XOTSAT, YTOOBI
TEXHOJIOTUYECKOE PEIlIeHNE HEe MOBTOPSIIOCh U ObLIO pa3paboTaHo «I1oA KiIrou». Teneps B KOMIaHUH
€CTb TEXHOJIOTUSI aBTOPCKOTO HaJ30pa, KOTOopas TapaHTHpPYeT, 4TO cucTeMa He OyaeT B TOYHOCTHU
BOCIIPOU3BEJIEHA Y APYTOT0 KIMEHTA.

Hpyroii mpumep - HeITaBHO OPraHU30BaHHASI KOMITAHUEH KPYIJIOCYTOUHAs CIIYK0a MOIIEPIKKH.
«MpbI mBITaeMCsl BOUTH B IOJIOKEHHE KIMEHTa, KOTOPBIA cuauT cebe noma rae-Huoynp B XKykoBke,
CMOTPUT HOYHOHM BBIITYCK HOBOCTEW. BIpyr y Hero 4ro-to ciomanock. s HEro 3to cepbpe3Has
npobirema. Ho oH 3HaeT, yTo MOXeT B Jr000e BpeMs MO3BOHUTH HaM. [loHATHO, uyTO ciyxOa
MOJAJEPKKU HE 3arpy’keHa, 3TO CKopee MMHUIDKEBbINM Xxoja. Ho oH ompaBnany,- MOACHSAET TOCHOIUH
[lpiranos.

Kpome Ttoro, Art Systems pemmna cienaTh aklEHT Ha MPOJYMAaHHOCTH U 3aKOHYEHHOCTH
TEXHOJIOTUYECKOTO pelIeHHs, COOJIIOJICHUM TpaBWI YCTAaHOBKHM IIJIa3MEHHBIX maHenel. [lns
Anexcanzpa LlpiraHoBa BakHa OCHOBATEJIbHOCTh: «B ocHOBHOM Kak aenaetcs? IloctaBunu naHens,
KOJIOHKH, BCE UTpacT, Bce Xopoulo... Cepbe3HBIMU pacueTaMu Majo KTo 3aHuMmaetcs. Ha camoMm nene
ecThb psia TpeOOBaHUM K MOMEHIEHHIO, ero ¢opMe, MyMOU30IIui. Y MBI UX CTpPOro coOroaaeM.
311ech Hallla CHIIbHAs CTOPOHA - KBAJIM(UIIMPOBAHHBIE CIIELIUAINCTHI, KOTOPBIE 3HAIOT, KaK MPaBUIIbHO
MIOCTPOUTH JoMalIHUi kuHoTeaTp. Ho, ecrecTBeHHO, Takas ycTaHOBKa U cTOUT Oombiie - 5-10% ot
LIeHbl TexHudeckoro pemenus». Kpome Ttoro, Art Systems mnpeayiaraer IONOJHUTEIBHOE
obopynoBanue. CorjaacHO CTaTUCTHUKE KOMIIAHUH, B CpETHEM €ro 3aKa3piBaioT Ha 10% ot ctoumocTu
caMO¥ IMaHENH.

AcCOpTUMEHTHAs MOJIEPKKa

Crennanuszanyeil Ha KOMIUIEKCHBIX PEIIEHUSAX KOMIIaHUs HE OorpaHuumiach. [lepcrieKTHBEI
pa3BUTHA PhIHKA TYMaHHBI, IO3TOMY OBLJIO pelIeHo MoJcTpaxoBaTbcs. CoBceM HEJTaBHO y KOMIIAaHUH
MIOSIBUJIOCH €LIE OJJHO HANpaBJIeHUE AeaTeabHOCTH. OHA cTana 3aHUMAThCsl POZHUYHBIMU MTPOJAXKaMH



npoxaykiun komnanuu Fujitsu Siemens. «1 ceHTs0ps kak opunmansHble napTHepsl Fujitsu Siemens,
MBI TUBEPCUPHUITUPOBATUCH U OTKpbUH TIepBbIi B Poccur 1 CHI' po3HWYHBIM MarasuH 1Mo Mpojiaxe
BCEH TMPOAYKTOBOW JHMHEHKHM OTOH KOMIIAHUH. ACCOPTUMEHT - NOTPEOMTEIbCKHE TOBAaphl OT
KOMIUICKTYIOIIUX U CYMOK Jii HOYTOYKOB /10 CEpBEpOB Ui KOPIOPATUBHBIX KIMEHTOB. Marasun
MOHOOPAH/IOBBII - B HEM IPEJCTaBlIeHa MPOIYKIHS TOIBKO OAHOTO Mpou3BoAuTeNs. B obmiem, Mbl
LIaTHYJIU B PO3HULLY».

bes onoper

W Bce ke, HE YYBCTBYS TBEPJOil MOYBHI MO HOTaMHU, KOMIIAHUS AKTUBHO HIIET CHOCOOBI
CHU3UTH PUCKH pabOThI HAa PBIHKE IJIa3MEHHBIX NaHeneld. OpHako mpoliieMa OCTaeTcs: 4To JeaTh,
€ClIi TMOTPEeOUTENn CO BpPEMEHEM HaWAyT APYryl AOpPOryl0 WIPYHIKY U CIPOC Ha OCHOBHYIO
IIPOAYKIMIO KOMIIAaHUM ymnaner? B mocinenHee Bpems 3a pekiamy IJIa3MEHHBIX ITaHEIEH aKTUBHO
B3SUIMCh TOPTOBBbIE CETH. A 3TO SIBHBIA 3HAK TOTO, YTO BCKOpPE TOBApP €CJIM HE CTAHET IIUPIOTPeOoM,
TO Y TOYHO TEepEecTaHeT OBITh SKCKIIO3UBOM. MOHOOPIHAOBBIA MarasuH TOXe HE JaeT rapaHTHH
JIOXOJIHOCTH, XOTSl B KOMIIAHUH W BO3JIaraloT Ha HEro 00Jbline HaAeKbl. JIOTMUYHBIM KajKeTCsl BBIXO]I
Ha KOPIIOPATUBHBINA CEKTOp, KOTOpBIH akTUBHO pacreT. OmHako Anekcanap LlpiraHoB HacTpoeH
MIECCUMHUCTHYHO: «KopnopatuBHbie
KJIMEHTBl MIIYT JElIeBble peuieHus. TaM HUIyT TEeHJEpHbIE MPOJaXH, U L€Ha 10 HUM €Ile HUXKE.
WNuorpa mpuoOpeTaroTcsi aHAJIOTM OTEYECTBEHHBIX MpousBoautenel - "Curponukc", Hanpumep. B
UTOTE TMOJYYalOTCsA KOMEWKH. A y MeHs emie OONbIINe PUCKH, KOTOpble CheAaroT mpuObuib. OmHa
TPAHCIIOPTUPOBKA 4YEro CTOUT! A Belb CTOMT IAHEIU TPECHYTh - s €€ YK€ HHUKOMY HE CMOTY
IPOJaTHY.

B 1menoM TeHIEHIMU POCCHIMCKOTO PBIHKA MOBTOPSIOT TO, YTO YK€ MpoIien 3amai: 00beMbl
MpOoJaXX IJIa3MEHHBIX TaHENeH pacTyT, HO IEHbI KaTacTpoduuecku manaroT. B Poccun oObeMbI
MPOJaXX CPaBHUTEILHO HEBENMKH, a MaJleHUE IIeH AJs MPOJAaBIOB elle OoJe3HEHHee, TaK KaK He
KOMIICHCUPYETCS POCTOM 00BeMOB mpomax. Aunekcanap Llpiranos: «HenonsTHO, ecth 1u Yy
KOMIIaHUU OyAyliee Ha 3TOM pblHKE. Vi, MOXKeT ObITh, UMEET CMBICI YHTH U3 3TOr0 OH3HEca, He
TOXHIASICh MAJCHUsT peHTabenbHOCTH. [10CKONbKY Ha KapTy MOCTaBJICHO Oyayliee KOMITAHWUHU, MBI
TOTOBBI BIIOXKHTH B penienue npoOmemsl 10 $100 ThIic., ecnu OBl 3TO MPHUBENO K MOJOKUTEIHHBIM
CABUTaM.

Bonpocul u 3a0anus k keticy:

1 .Ilpoananu3upyire CUTyaluro.

2.YT0 MOXKET NOCITYKUTh NPUIMHON U3MEHEHUI B KOMIIAHUN?

3ananue 3. [IpuBectu mpuMepsl BHYTPEHHUX U BHELIHUX MIPUYKH IPE0Opa30BaHus.
3apanve 4. Ilopa3mplIIIATH OT TOM, YTO HPEACTaBISET COOON «M3MEHEHUe» C TOYKU 3pEHUs
OopraHu3aruu?
3ananue 5. Hamucate acce (He meHee 5000 3HakoB) Ha Temy «VI3MeHeHue B Moeil ku3HM». B acce
OTBETHTE Ha CJIEYIOLIUE BOIIPOCHI:

- Onumure cuTyanuio U3MEeHeHUs B Bameil )xu3Hu.
- KaxoBbl ObUIM IPUYKHBI 3TOTO U3MEHEHUSI?

- Kaxosa 6p11a Bama peakiust Ha HEOOXOIUMOCTh 3TOTO0 U3MEHEHHUS?
Tema Ne3. OcHOBHBIE METO/IbI TPOBEICHUSI H3MEHEHUN B OPTaHU3AIUAX.
3ananue 1. I3yuuTh BOIPOCKI K TEME:

1. OcHOBHBIE METOMKH OCYIIECTBIEHUS EPECTPOEK B OPraHU3aIUSX.
2 He3annanupoBaHHbIE H3MEHEHUS U UX XapaKTep.
3. [TonsiTHE «TUTaHHpyEMasi IEPECTPONKAY.
4 TunnyHele BONPOCHI TP TUIAHUPOBAHUHA U3MEHEHU.
[ToHsATHS «HaBsI3aHHBIE U3MEHEHUS» U «M3MEHEHUs C yuacTueM». OCHOBHbIE YPOBHU U (POPMBI



y4acTusl.
6.  XapakTepHble YepPThl U3MEHEHUH C MCIIOJIL30BAHUEM IIEPETOBOPOB.

Mogenb nporiecca yCIenHoro ynpaBieHHst OpraHu3alluOHHBIMU U3MEHEHUSIMH,
paspabotannas JL.I" efitnepom.
[IsTusTannas moaens ocyuiecTBieHus usMeHenuii bocrouckon Koncantunrosoit ['pymiibl.
3amanue 2. M3y4nTh: a) NCHXOJOTHYECKHE OCOOCHHOCTH TIOBEIIEHHUS UYEIOBEKA B YCIOBHUSIX
M3MEHEHUH. 0) Kpu3uca JIUJAepcTBa U KPU3UC aBTOHOMHH B Mozenu pa3BuTus JI.I'peitnepa.
3apanue 3. IlpoaHanu3upoBaTh, WCHONB3YS MEPUOAUKY U O030pHI JEATEIHHOCTH MEHEIKEPOB
CpEIHET0 3B€HA U OTBETUTH Ha CIEAYIOLIUE BOIIPOCHI:
- Kak nposiBnsieTcs MeHeKep cpelHero 3BeHa B Ka4yeCTBE areHTa M3MEHEHHIA?
- Yem ObUTO CIpOBOIIMPOBAHO TOsIBIICHUE «KpH3uca MeHepKepa CpeHero 3BeHa?
Tema Ned. [TpyunHBI CONPOTUBICHUS U3MEHEHUSM U CIIOCOOBI UX MPEOI0TICHHUS.
3aganue 1. MI3yunTh BOIIPOCHL K TEME:

I.  Oco6GeHHOCTH NOHATHUS «COMPOTHBIICHUE IIEPEMEHAMY.

2 [IpryurHBI COTPOTUBIICHUS.

3. XapakTepucTUKa JIMYHBIX U CTPYKTYPHBIX 0apbepoB.

4 TUIBI HEraTUBHOTO OTHOILIEHUSI K U3MEHEHUSIM U c11oco0bl ux npeonaosenus C.
Xennepa.

3. OcCHOBHBIE CTIOCOOBI MPEOJIOJICHUS COTIPOTHBIICHUS, X JJOCTOMHCTBA U

HE/I0CTaTKH, OCOOEHHOCTH UCIOJIb30BAHUS JaHHBIX CIIOCOOOB HA IIPAKTUKE.

3asanue 2. 3yunTh Kelic U OTBETUTH Ha BOIIPOCHI K HEMY.
Ketic “Vxo00s, yxoou...”

Wpuna ConoBbeBa Obuta ogHONW U3 20 COTPYJHUKOB, HAHATHIX Ha pabOTy B OTKPBIBIIMICS B
1995 rony B Cankt-IlerepOypre ¢unman kpynHoii anriuiickoit komnanuu B.N & P. Komnanwus
3aHUMaNach MPOJIaXKeh CBOEW MPOAYKIIMHU, Mpou3BeaeHHON Ha 3aBoaax B EBpome. B IlerepOypre y
KOMIIAaHUU OBLJIO TPU CKJaJla, pPAcloOJIOKEHHBIX B pa3HbIX KOHIAX ropoja. Mpuna 3aHumana
JOJDKHOCTh  PYKOBOIMTENSL TPYIIBI WHBEHTapuU3allMM, COCTOSILMX U3 Tpex ueloBek. B ee
0053aHHOCTH BXOJIMJIO COCTABJIEHHE CBOJHBIX €XKEIHEBHBIX OTYETOB O JBM)KEHUH MPOIYKIHMH, 00
OCTaTKax Ha CKJIaJaX, eXeMECSYyHble WHBEHTAapH3alul CKJIAaJ0B M OpraHusanus padoThl
KOHTPOJIEPOB.

Komnanus npennarana CBOUM COTPYAHUKAM XOPOLIMI KOMIICHCALMOHHBIN MMAKET:

-Bricokuil ypoBeHb 3apab0THOI M1aThI;

-MeauIMHCKYIO CTPaxoBKy JUIsl COTPYJHUKOB KOMIAHUU U YJIEHOB UX ceMel (PaKTU4YeCKU HU
OJlHA M3 3alaJHbIX KOMIIaHUH, paboTatromux Ha Teppuropuu llerepOypra, He npearaia cTpaxoBKY
TaKoOro ypOBHs);

-becruiatHoe nutaHue B opuce WM JEHEKHYI0 KOMIIEHCAILIMIO COTPYJHUKAaM paboTa KOTOPbIX
CBs3aHa C pa3be3aMu;

- IInactukoBele kapThl VISA, OTKPBITBIX B OJHOM U3 JYYIIUX OTEUYECTBEHHBIX OaHKOB, Ha
KOTOpYIO Mepeuucisiach 3apIvlara COTPYJHUKOB B Jojulapax. Kommanust B3sina Ha ceds
OTBETCTBEHHOCTb 3a IIOTallleHUE BCEX PACXOAOB, CBA3aHHBIX C OTKPBITUEM CYETOB M HX
oOciTy’kKMBaHHEM, a TaKXKe Iepepacxo/ioB, B CIy4yae X BOSHUKHOBEHUS.

Wpune oyeHb HpaBuiach atMocdepa APY>KObI M B3aMMOIIOMOIIH, CIOXKHBIIASCS B KOMIAHUH.
Ona omymana ce0d 4YJIeHOM HacTosied KoMmaHIbpl. PyKoBOACTBO KOMIIaHMU YHAENSAI0 OoJblIoe
BHUMaHHE TICUXOJOTMYECKOMY KIMMATy B KOJUIEKTHBE, MOHMMAs, YTO 3TO CIIOCOOCTBYET BBICOKON
oTJaue paOOTHUKOB, TaK HEOOXOAMMOW B CIIOXKHBIM MEPHOJ] BHEIPEHHUS HAa HOBBIA PBIHOK, KOUM
aBisnack Ui komnanuu Poccus. Tem Oonee, 4ro B mepBble MecsAllbl pabOThl COTPYIHUKAM
MPUXOAUIIOCH paboTaTh OU€Hb MHTEHCUBHO U YacTO 33/1€pKUBAThCS B oduce.



[epBbrii Mecsan pabotbl mpomien s Mpuasl BecbMma ycmemHo. [o OKOHYaHUIO BTOPOTO
Mecsilla BCe COTPYAHUKH, BMECTE C JKEHAMHM U MYXbSIMM, ObUIM IPHUIJIAIIEHBl HA TOPYKECTBEHHBIN
Y)KUH B PECTOpaH, I1ie TeHepanbHbli aupekTop Gunuana B Cankr-IlerepOypre [lon bpayn, BeicTynas
C TOP’KECTBEHHOM peubto, M00JIaroAapuil BceX COTPYIHUKOB 3a INIOJOTBOPHYIO paboTy, a WIEHOB MX
ceMel 3a TepIeHne U MOHUMaHNe He00X0AUMOCTH CTOJIb MHTEHCUBHOTO Tpaduka paboThI.

busnec pasBuBancs ycnemHo. Temmnbel pocTa NMPOJaXK COOTBETCTBOBAIM ONTHMHUCTUYHBIM
MIPOTHO3aM TOJIOBHOW KOMIaHWU. Yepe3 MoaTopa roja ObUIO MPUHATO PEIICHHE O HAIAXHBAHUU
npousBojacTBa B Poccum. 3aBox pemmian cTpouTh B MOCKOBCKOM 001acTH, M COOTBETCTBEHHO
MockBa Obla onpesiernena eHTpom omeparnuu. Otaenenue B [lerepOypre B 3TOi CBSA3HM MPETEPIIEIIO
HEKOTOpbIe OPraHU3alMOHHbIE U3MEHEHUs: ObUIO MPUHATO PELICHHE OTKA3aThCs OT JBYX CKJIAJIO0B U
OCTaBUTh JIUIIb OJUH - CaMbIil KPYIHBIH, YTO MOBJIEKJIO 32 COOOH pElICeHHEe O JUKBUAALUHN TPYIIIHI
MHBEHTApHU3alluy, KOTOpYK BosmaBisuia Mpuna. OJHOBPEMEHHO C 3THMM B Oyxraiarepuu ObLIO
CO3JIaHO JONOJHUTEIBHOE MECTO OyXTrajTepa 10 TOBapHBIM 3allacaM.

Ceernana - MEHEIDKEp MO IEPCOHANLY - IPOBEJa HECKOIBKO coBellaHuil ¢ ['eHepaibHBIM
JUPEKTOPOM U AUPEKTOPOM 110 UHAHCAM, KOTOPOMY IOTUUHSIIACH
WpuHa, o noBoy ee nanbHeiei cyap0obl. OcTaBUIMiics B pacOPsKEHUH (PUPMBI CKIIAJ TEPEX O
Cc paboThl B peXUME OJHONW CMEHbl Ha TPEXCMEHHbIH pexuM. KoHTposepam, Haxoismumcs B
noquuHeHUH MpuHbI, OBLJIO HPEUIOKEHO IepedTH paboTaTh Ha 3TOT CKJIAJ HA aHAJOTHYHBIE
JOJDKHOCTH, Ha YTO OHU U COTJIACUIIUCH.

IleperoBopsl ¢ pyKOBOAUTEISIMHA OTIENA MPOJAX U MAapKETUHIA [T0OKA3aJd, YTO B 3TUX OTHENIaX
HEeT BaKaHTHBIX JOJDKHOCTEM. CBeTiaHa MOHMMAaNa, YTO MO3ULKs OyXraiarepa 1o TOBapHbIM 3aracam
CTOUT B MEPApPXUUYECKOM JIECTHUILIE KOMIIAHUM HUKE, YEM NpeAblaylas JOLKHOCTh MpuHbl, HO 3Ta
Obula eIUHCTBEHHAs TMO3UIMs, KoTtopyro CBernana wmorya mnpeanoxuts Hpune. 3apruarta,
npejlaraeMasi Ha 3Toil JokHocTH Obuta Ha 200 10s11apoB MEHbLIe, YeM TeKyllas 3apriata VpuHsl.
B xone nocnemHero copemanusi ((MHAHCOBBIA JUPEKTOP MPEIIOKIIT IMYHO TodbecenoBats ¢ puHoii
1 OOBSICHUTH €M CI0XKUBILYIOCS CUTYAIUIO, PEATIOKHUTH TOJDKHOCTh OyXranrepa ¢ COXpaHEeHHEM IS
HpuHbl ee Tekymiel 3apruiaTel, clejaB aKLEHT Ha JKEJIIAHWHM COXpaHUTh MpHHY Kak COTpyIHHKA
KOMITaHUH.

B nocneanee Bpemsi UpuHa Obliia CUIIBHO 3arpykeHa paboToil, K TOMY e MaMa OKa3ajiach B
OonbHuIe U VpuHa ObUla BBIHYXAEHA KXl JIeHb €31UTh K Hell mocie pabdorel. OHa cribliana
pa3roBOpbl O TOTOBALIMXCA M3MEHEHUAX B CTPYKTYpE KOMIIAHMM, HO Y HEe HE ObLJIO BPEMEHH [0
KOHIIa BHMKHYTh B mnpoucxopsmee. Korma oanaxasl yrpom JKOH - (UHAHCOBBIM AMPEKTOp -
IpUrjacuil ee B KaOMHET M MOAPOOHO paccKasal O MPEACTOAIIUX M3MEHEHMSIX U O TOM, Kak 3TO
KOCHETCS €€ OTZAEJA, a TAKXKE BPY4MJI € IpHUKa3 O TOM, YTO 4Yepe3 JBa Mecsla JOJKHOCTh MpuHEI
MOJJICKUT COKpPAILlEHUIO, OHA pacIulakajach M OUlyTuia ce0s OOMKEHHOW M HUKOMY HE HYKHOM.
JUKOH ObUT MOTpPSICEH clie3aMd M BbI3BaJ Ha nomomls CBeryany. Yepe3 HECKOJIbKO IHEW mocie
6ecenpl MpuHa 3asBuIa 0 TOM, 4YTO OHA HE BOCIOJIb3YETCSI BO3MOXHOCTBIO OCTAaThCs B KOMITAHUU Ha
npe/UIokeHHON el noykHocTH. J[oH cHoBa mpuriacun Mpuny k cebe B KaOMHET M BMECTE CO
CaetiaHOM MONBITAJIICS YTOBOPUTH €€ ocTaThes. MpuHa ckazana, 4To OHa MPHHsUIA OKOHYATEIbHOE
peleHue, Tak Kak He BUANT JJIs ce0s1 TalnbHEHIINX MMePCIeKTUB Pa3BUTUS B KOMIIAHHH.

Bonpocul u 3a0anus k keticy:

1. TIpoananusupyiite cutyanuio.
2. M3MeHeHns1 Kakoro MopsAKa UMEIOT MECTO B JAHHOM CUTyaluu?

3.  MMeno 11 B JAHHOM CUTYallM¥ MECTO CONPOTUBJIEHUE U3MEHEHHAM M B YEM OHO
BBIPA3HJIOCH?

4. Kakue mepbl He00X01MMO OBLIIO MPEANPUHATH JJIS:
- HEOMYIIEHUS! CUTYal[ul COIPOTUBIICHMUS,;
- IIPEIOTBPALLEHUS COIPOTUBIICHHUS.
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3aznanue 3. OnpenenuTh XxapakTep NPUHATUS PELIEHUI B OPraHu3alusax B YCIOBUAX
W3MEHEHUN
3ananue 4. OxapakTepu30BaTh poJib OPraHU3alMOHHON KYJIbTYPBbI B OCYIIECTBIEHUN U3MEHEHUM
Tema No5. [IpuHsiTue perieHnid B OpraHu3alusX B YCIOBUSIX U3MEHEHHUM.
3aznanue 1. M3yunTh BOOpOCH! K TEME:

OcoOeHHOCTH Tpoliecca MPUHATHS pEIICHUH B YCIOBUSX pealu3alid H3MEHEHHH B
OpraHH3alMH.

OCHOBHBIE TOAXOJbI K TMPOIECCY NPHUHATUS PEIICHUN: IOAX0J Ha OCHOBE TEOPHUH
yropaBieHus, MoJenb KapHeru, MoJieb HHKPEMEHTAIBHOTO MpoIecca MPUHATHS PEIICHUs], MOJIEIb
«MYCOPHOTO SIIITHKa.

3amanue 2. OxapakTepru30BaTh BO3MOKHOCTh TPUMEHEHUS N3YUCHHBIX B X0J1€ 3aHATHUS
MOAXO/0B Ha MPAKTHUKE.
Tema No6. [logaepxkka U3MEHEHUH.
3aganue 1. MI3yunTh BOIPOCHL K TEME:

O6H_[I/II71 MCTO MMOJYUCHUS IMOAACPIKKHU IIPOBCACHUS W3MEHEHHMH U €TI0 OCHOBHBIC aCIIEKTHI.

OcobenHocTr HanboJee MPUMEHSEMBIX Ha IPAKTHUKE CIIOCOOOB, TIO3BOJISIONINX PUBJICYb
BHUMAaHHWEC OTACIIbHBIX JIUI U T'PYIII K H€O6XOIII/IMOCTI/I MEPECMCH.

3. XapaKTepuCTHUKa «U30JIATOB» M «OIICHOYHBIX JIUJIEPOBY.
[TonoxuTenbHbIE U OTPUIIATEIIbHBIC ACTIEKTHI CYIIECTBYIOIIUX WIH AIbTEPHATUBHBIX CXEM.
HeoOxoaumocts hopMHUpoOBaHHS TUYHOCTHOTO COCTaBa YYaCTHUKOB MIPOLIECCa U3MEHEHHIA.
6. [Toanepxka HeoUIHAITBHON HH(DOPMAITMOHHOM CETH.

[IposiBneHne Bo3pakeHust IPOTUB U3MEHEHUN U CITIOCOOBI C HUM CIIPAaBUTHCS. 3a/1aHue 2.
[Topasmeiuiare Ha Temy «IIpobiieMbl TOAIEPKKUA U3MEHEHUN»
3ananue 3. ChopmynupoBaTh NPUHIUIBI TOIIEPKKHA U3MEHEHUH.
Tema Ne7. AnbTepHaTHBHBIC TTOIXO0/IBI K HF3MCHCHHUSIM B 00JIACTH MEHEKMCHTA.
3aganue 1. U3y4yuTh BOIPOCHI K TEME:

1. CdhopmynupoBaTh MPUHIUIBI TOAEPKKA N3MEHEHUH.

2. XapakTepuCTUKa aJlbTepHATUBHBIX MOXO0/I0B: IpUMEHEHHUE BJIACTH,
NEePenoAroTOBKa CHENMAINCTOB, IPUMEHEHHE Pa3yMHBIX PacyeTOoB.

3. Oco0OeHHOCTH TPUMEHEHHUS ITUX MOJIX0J0B PyKOBOJCTBOM OpraHU3al1y.

4. IPOTHB U3MEHEHHH U CTIOCOOBI C HUM CITPABUTHCS.

3aganue 2. M3yuyuB nepruouuecKyro JUTepaTypy U HUHTEPHET-PECYPChl, TOATOTOBUTH 0030p
MIPUMEHEHHUSI Ha IPAKTUKE PA3IUYHbIX [T0X0/10B K U3MEHEHHUSM.

Tema Ne8. CtpaTerus n3MeHEHUN.
3aganue 1. MI3y4nTh BOIIPOCHL K TEME:

Ocy1ecTBIeHHE N3MEHEHNH KaK CII0KHBIM KOMIUIEKC MPOLIECCOB U MPOLEAYP, HAIIPABJIEHHBIX
Ha BHEJIPEHUE U IIPOBEJICHHE IIEPEMEH B OPTaHHU3ALUN.

2. @akTOpbl, OT KOTOPBIX 3aBUCHUT MOJAXO/ K OCYILECTBIEHUIO U3MEHEHUI.
3. CyImHOCTB CTpaTeTuu U3MEHEHUM.

[lens pa3zpaboTku U peanu3anuu CTpaTern U3MEHEHUH U OCHOBHAS 3a7a4a (pOPMUPOBAHUS
CTpaTeTUH OCYIIECTBICHUS U3MEHEHUH.

5. CylUIHOCTh NOHSTHS «CTPATETMUECKUIT KOHTUHYYM).
6. “EctrecTBeHHBIE 3aKOHBI U3MEHEHUH.
7. OCHOBHbBIE BU/IbI CTPATErUil U3MEHEHUI.

3aganue 2. M3yyuB NEepUOIUYECKYIO JIUTEpAaTypy W HWHTEPHET-PECYpChl, IMOATOTOBUTH 0030p
peain3aluy Ha IPaKTUKE Pa3INYHbIX CTPATErHil H3MEHEHUH.
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Tema Ne9. OcHOBHBIE IPUHLIMIIBI YIIPABIEHUS IPOLECCOM U3MEHEHUH.
3aganue 1. 3y4uTh BOOPOCHI K TEME:

OcHOBHbIE IPUHLIMIIBI YIIPABIEHUS IPOLECCOM U3MEHEHUH U UX XapaKTEPUCTUKA.

HeobxoaumMocTh coOJII0IeHHs] OCHOBHBIX IMPABUJI MPU MPUHATHU PEIISHUS O 3aIlyCKe IMpolecca
W3MEHEHUH B OpraHu3aIyH.

Ponb pykoBoiCTBA B yIIpaBiIeHUU U3MEHEHHUSIMHU.
3amanue 2. 3y4uTh pojib PYKOBOJCTBA B YIIPABICHUN U3MECHCHUSIMHU.
3aganue 3. Omnpenenuth TUMWYHBIE OIIMOKM MEHEKEPOB B YIPABICHUU OPraHU3AIMOHHBIMU
W3MCHCHUSIMH.
Tema Nel0. CtpykTypa cCUCTEMBI YIIpaBICHUS U3MEHEHUSIMH.
3amanue 1. U3yuuTh BOIPOCHL K TEME:

Heo0OxonuMocTh co3anus crieluaabHbIX CTPYKTYP U1l IPOBENECHUS U3MEHEHUH.

Bb16op onTHManbHOTO pemIeHuss 0 TOM KTO peanu3yeT W Oeper Ha ceds OTBETCTBEHHOCTH 3a
OIpeJIeJIEHHbIE MEPOIIPUATUSAMHU 110 OCYIIECTBICHUIO IEPEMEH.

OcHoBHBIE (OPMBI CHCTEM I TMPOBEICHUS HW3MCHCHWH B oOpranm3anuu. VX CyImHOCTh U
YCIIOBUS, B KOTOPBIX HEOOXOAUMO MX TPUMEHSTD.
3anmanue 2. 300pa3uth B BUJE CXEMbI BO3MOXHYIO CTPYKTYPY CUCTEMBI YIIPABJICHUS H3MCHCHHUSIMH B
OpraHu3aIyH.
Tema Nell. DBosnrouust Mozenelt yrpaBiieHUs U3MEHEHUSMHU.
3aganue 1. M3y4nTh BOIPOCHI K TEME:

Monenu usmenenuit Jlesuna, bekxapna, Tropnu u bupa.
2. XapakTeprUCTHKA MOJIENN «IIEPEXOJTHOTO EPUOIAY.
3. Cyunocts mosienu «EASIER» 1 OCHOBHBIE 3JIEMEHTBI JaHHON MOJIEIH.

Mogens cucteMHOl TexHonoruu Bmemarenabcrsa (CTB) kak oauH U3 METOI0B ceMeiicTBa
“CHCTEMHBIX MOJIXOM0B” 1 €€ OCHOBHBIE (ha3bl.
3azganue 2. 3y4nTh Kec U OTBETUTH Ha BOIIPOCHI K HEMY.
Keiic «3a600 Chemspecy

3aBoxg Chemspec (“Xumukarel”) - 4YacThb KpymHO#M opranmzanuu ‘“‘Speciality Chemicals”,
MIPOU3BOAIIEN U MPOAAIONIEH MIMPOKUI aCCOPTUMEHT XMMHUYECKON MPOAYKIUU IO BCEMY MHUpPY, U
MMEIOIINH COOTBETCTBYIOIIME 3aBOJIbI BO MHOTHX cTpaHax. 3aBoj Chemspec, IUCIONMPOBAHHBIN B
BenukoOputanuu, npou3BOIUT XUMUKATHI A1 00paboTKK BoAbl U 75% CBOEH MpOIyKIUU HpoAaeT
3a pyoexoM. Chemspec MMeeT IOBOJBHO ClIaOble CBSI3M C CEMBIO JPYTrUMHM, MPHUHAAISKAIIUMU
opranusanu “Speciality Chemicals” 3apy0eXHbIMU XMMHUECKUMHU 3aBOJaMHU.

ITepconan Chemspec coctapinsieT okono 400 yenoBek, TOrAa Kak B MATEPUHCKOM OpraHu3anuu
pabotaet okoso 3500 uenorek. B uncne 400 uenosek, padboratomux B Chemspec, 3HaUuTEIbHAS TOJIS
BBICOKOKBAIN()UIIUPOBAHHBIX CHEIMAIMCTOB M OOJBIIOE KOJIMYECTBO PAOOTHHKOB (PU3MUECKOTO
TpyJa, SBISIOIIUXCS wWieHaMu Mpodcoro3a. B mocneanue roasl ObUI  OCYIIECTBIEH JIUIIb
HE3HAUUTENIbHBIA HaliM TMepcoHala, HO HE MPOBOJMIOCH HUKAKUX MEPONPHUSATHHA IO pPa3BUTHIO
MIEpPCOHAJIA UM 110 YBOJIbHEHHUIO.

HenaBHo pykoBojacTBo opranmsauuu “Speciality Chemicals” npuHsio peuieHue yCHUIMTbH
KOOpJIUHAIINIO JIEUCTBUN CBOUX 3apyOeXHBIX (UIHaioB (MIPOBECTU TNI00AIbHYIO WHTETrpaIUio) U
OpraHu30BaTh OOMEH TEXHHUUYECKUM M YIPaBIEHYECKUM OMBITOM. [0 cuX mop (uianaisl 0cTaBAIUChH B
3HAYUTENIbHON CTENeHH H30JIMPOBAHHBIMH ApPYr oT Apyra. [loctaBieHbl nenu pa3BUTHUS CBA3EH U
MOBBIIIEHUS] YPOBHS BOBJICYEHHOCTH JUIS MOOIIPEHUs] TBOpYECTBAa M OoJiee LEIOCTHOIO MOAXoa K
OpraHM3alOHHOMY pa3BuTHIO. [Ipym 3TOM B opraHu3zaniy XOpOILIO MOHMMAIOT, YTO HEOOXoaAuMa
IporpaMma rio0anbHbIX IEPEMEH.

Bonpocver u 3a0anus « keticy:




. Wcnone3ys KOHIENIMH CHCTEMHOIO MBIILIEHUS W OPraHU3alMOHHOIO pa3BHUTHS,
00bsicHUTh nepcoHany Chemspec xapakTep HaMEUYEHHBIX H3MEHEHUH, KOTOpble OyayT HMMETh
CEpbE3HbIE JIOJITOCPOUYHBIE MOCIEACTBUS JUIsl UX 3aBOJa M OCTAJIbHBIX CEMM 3aBOJOB MaTEPUHCKOU
KOMIIaHHUU.

2. Onumwure moaens CTB st naHHO# cuTyanum.

3. V310XKuTe NPUYMHBI, [I0 KOTOPHIM JIFOObIE U3MEHEHHUS CTPYKTYP, MIPOLEAYP M PAKTHKH
paboThl BIMAIOT HA HMHIUBUAYYMOB, M OOBSICHUTE IOYEMY YCIEHIHOE Da3pelleHUe CHUTyalluu
U3MEHEHHUs JO0DKHO HAYMHATBCSl ¢ pacCMOTpEHUsl OM3HEC-IJIaHa U IpeNyCMaTpUBaTh CBS3aHHBIE C
HUM MEPOIPHUATHS 110 PA3BUTHIO YEIIOBEUECKUX PECYPCOB.

4.  Ilpuemute JOBOBI B MOJIb3y NPUMEHEHHS B JAHHON CUTYyallMy IOAX0/a, OCHOBAHHOIO
Ha KOMIIETEHTHOCTH, U MO/X0/1a K Pa3BUTHIO HABBIKOB, a TAKXKE M3JI0KUTh HEKOTOPBIE COOOpaKEHHUSI
0 1L1€J€CO00pa3HOCTU JPYTUX MEPOIPUATUH IO Pa3sBUTHIO YEJIOBEYECKHX PECYpPCOB JUISl YCHEIIHOTO
IIPOBEICHUS U3MEHEHUS.
3apanue 3. [IpeacraBuTh U U3y4uTh aNropuT™ ocyiectsienus CTB.
3ananue 4. [TponmtocTpupoBaTh IpUMEpaMH 3BOJIIOLUIO MOJIEIEH yIIpaBIeHUS U3MEHEHUSIMHU.

Tema Nel2. [InanupoBaHue U peaau3alys CTpaTeruil ynpaBieHuss H3MEHEHUAMU

3aganue 1. M3yuynTh BOIPOCEL K TEME:

OCHOBHBIE PCKOMCHAAIHH 110 TNIAHUPOBAHUIO U p€aiu3alluu CTpaTeFI/Iﬁ YIIpaBJICHUA
U3MCHCHUSIMU.

2. Oco0eHHOCTH Tpoliecca MIIAHUPOBAHUS U3MEHEHU B OpraHU3aIlHH.
3. TpebGoBaHus K CTpaTerusiM U3MEHEHUH.

VYueT 0coOeHHOCTEH mpolecca peau3aluy CTPATeruid ypaBJIeHUs] HK3MEHEHUSIMHU.
3aganve 2. BbINONHUTH HWXKECHEAYIOIIEE 3aJaHue, B KadyecTBE pe3yibTaTa MOATOTOBUTH
[IpEe3EHTALMIO.

Buibepume Odocmamouno useecmuyr0 opeaHuzayuro U ¢ NOMOWDBIO MAmMepuanos ee caumad,
cmameti, KOMMEHmMapues u OMKIUKOG O Hell, omeemvme Ha Cledyioujue 0NpPocyl:

Kpartko naiite moprper naHHON opraHu3anuu (Bo3pacT, popmMa cOOCTBEHHOCTH, HAlpaBJIEHUS
JesITeIbHOCTH U T.I1.)

Ha kakom stamne pa3Butus, no BameMy MHEHUIO, HAXOAUTCS JlaHHAs OpraHMU3alUsl, U KaKue
KPHU3HCHI POCTA €10 YK€ MPONIEHBI?

i KaxoBa cTparerust pa3BuTHs 1aHHOM OpraHu3anuu?

O KakoM THUIIE€ OpraHU3allMOHHOW KYJIbTYpbl MOKHO TOBOPUTh B YCJIOBMSIX JaHHOMU
opranuzaiuu? Kakum o0pa3oM mnposBisitoTcs  (QopMmaibHble M HedopMalbHble CTOPOHBI
OpPraHU3aIlMOHHON KYJIbTYpBbI?

W3MmeHeHns, Kakoro poja NPOMCXOAWJIM B OpPraHM3alldd 3a IOCIEAHHE JBAa I0ja, Kakou
XapaKTep OHU HOCHUJIM U KaKOB pe3yJbTatT?

PaboTa nomkHa CONPOBOXKIATHCA CCHUIKAMU HAa MHTEPHETOBCKUE CTPAHUIIBI. 3agaHue 3.
Onpenenuts:
- KAaKOBBI YCJIOBHS IPUMEHEHUS TUPEKTUBHOM CTpaTeruy OCYIECTBICHUSI U3MEHEHUI?
- KaKOBBI YCJIOBHSI IPUMEHEHMSI CHCTEMHOM TEXHOJIOTMHU BMEIIATENbCTBA?
- KAaKOBBI yCJIOBHSI IPUMEHEHHS AHAJTMTUYECKON CTPATETUN OCYIIECTBICHUS U3MEHEHU?
- KaKOBBI yCJIOBHSI IPUMEHEHHS] HOPMATUBHOM CTPATErny OCYIIECTBIECHUS U3MEHEHU?
Tema Nel3. MOHUTOPHHT M KOHTPOJIb MPOLECCA U3MEHEHUI
3aganue 1. U3yuyuTh BOOPOCH K TEME:
1. Oco0eHHOCTH MOHMTOPUHTA U KOHTPOJIS Mpoliecca N3MEHEHUH.
2. [TpeameTHbIe 00JIACTH OILICHOK U UX XapaKTEePUCTHKA.




3. OcCHOBHbBIE METOAMKN MOHUTOPHUHIA U KOHTPOJIS IIPOLIECCa U3MEHEHU M.
4. CyImHOCTh METOAOB TOMOLIY B IPOLIECCE OCYIIECTBICHUS U3MEHEHUM.

5. TIpaBWILHOCTB BBIOOpA CIOCOOOB MOHUTOPHMHIA U KOHTPOJIS IPOLIECCA M3MEHEHHH, BO3MOXKHBIE
POOJIEMBI M OTIIHOKH.
6. MeponpusaTus, KOTOPLIE MOKHO OCYIIECTBIIATH B LEIAX MOHUTOPHHIA M3MEHEHHIA.
7. Vicnonb3oBaHue KOH(GPOHTALUHK YIS JOCTHKEHHS MOJIOKUTEIBHBIX PE3YIBTATOB B IIPOLIECCE
WU3MEHEHHUs OpraHU3aluy.
3ananue 2. [IpoiiTu Tect camoauarnoctuku «HyxHbl 11 Baiieit opranuzanuu n3MeHEHU s
3ananue 3. [Ipoananu3upoBaTh a) 0COOCHHOCTH JIHICPCKOTO MOBEACHHS B YCIOBUSX M3MCHEHHU. b)
BO3MOKHOCTH «H3MEPEHUS» YIIPABICHUYECKOHN AESITEIbHOCTH.
3ajanue 4. IIoBTOpUTH OCHOBHBIE TEPMUHBI 1O Kypcy «YIpaBieHHe Hu3MeHeHusMu».k PIIJI
«YTIpaBiIeHUE U3MEHEHUSMUY

ot 31 aBrycra 201 1r (popma oOydeHus sxkcTepHar)

6. IlepeueHb y4eOHO-METOAMYECKOT0 O0ecreYeHHsl AJIsi CAMOCTOSATeIbHOH PadoThl 00y-
YAIOIUXCH 0 JUCIHHUIIINHE

Tema (pa3nen) Conepxanue 3a1anui, Bel- | KonnuecTtBo VY4ebHo-
HocuMbIx Ha CPC 4acoB, OT- | METOAUYECKOe
Ne BOIMMLIX Ha | oOOecIieueHue
B BBINOJIHEHHUE | (U3 CIMCKA JIH-
3aJaHui TepaTyphl)
o040 | 030
OcHoBHbIE IOHATHUS, IPES- | paboTa ¢ IUTepaTypoi, HOp-
MET U METO/Ibl TUCUMILIMHBI | MATUBHBIMU JOKYMEHTaMH; 4 7 12,3
«YmpaBlieHHE U3MEHEHUs- | pedepar; TOKIa Mo TeMe >
1 | mMu». ITPOBEPOYHBIN TECT 110 TEME
aboTa ¢ JIuTepaTypo, uc-
W3meHenue ¢ TOYKH 3peHUs p PaTypoH,
N TOYHUKaMH, pedepar, J10- 4 7 1,2,3
OpraHu3aIuii.
2 KJaJ 1o TeMe
OcHoBHBIE METO/IBI IPOBE- | AHAIN3 HOPMATHUBHO-
JIeHUs U3MEHEHUN B Opra- paBoOBOM 6a3bl 4 7 1,2,3
3 | Hu3anusx.
paboTta c HOpMaTUBHOI1 Oa-
[Ipyu4nHBI COPOTUBIICHUS o
30M;
U3MEHEHUSM U CITOCOOBI MX 4 7 1,2,3
UHAMBUyallbHas paboTa 1o
MIPEOOICHHUS.
4 KapTO4KaM
IIpunsTue peuenuii B op- pedepar;
TaHU3AIMAX B YCIOBUSIX JIOKJIaJ 110 TEME 5 7 1,2,3
S | U3MEHEHHUH.
paboTa ¢ IuTepaTypoi,
. AIIEKTPOHHBIMU PECYpPCAMU;
ITonnep:xka U3MEHEHUN. p peeyp ’ 4 7 1,2,3
pedepat; goKIam 1O TEME,
6 penieHue 3aaau
AJbTepHaTUBHBIE TOAXO0/IbI | paboTa C TUTepaTypoi, uc- s 7 12,3
7 | K UI3MEHEHUsIM B 00JaCcTH TOYHHUKaMH, pedepar, 1o- 7




MCHCIP)KMCHTA.

KJ1aJd 1o TEMC

AHanu3 HOpMaTUBHO-

Ctpaterusi USMEHEHUH. N 1,2,3

8 MIPaBOBOI 0a3bI
paboTa ¢ HOpMaTUBHOI Oa-
OCHOBHBIE TIPUHITUIIBI Soii:
YIIPABJICHUS IIPOLIECCOM ’ 1,2,3
. WHIWBUyallbHAs paboTa 1o

A3MEHEHUIA.
9 KapTouKam

CTpyKTypa CUCTEMBI pedepar; 12,3
10 | ynpaBiaeHUsI IBMEHEHHUSAMU | IOKJIaJ O TeMe >

DBounmonus Mojenei pedepar; 123
11 | ynpaBieHUs] IBMEHEHHUAMU. | TOKJIaJ MO TeMe >

[TnanupoBanue u peanusa- | pedepar;

LU CTpaTEruil ynpasjieHus | AOKJIaj M0 TeMe 1,2,3
12 | u3MeHeHUsIMH.

MOHUTOPHHT U KOHTPOJIb pedepar; 12,3
13 | npouecca U3MEHEHMIA. JIOKJIaJ] IO TeMeE 7

7. ®oHa OLEHOYHBIX CPpEACTB IJIA NMPOBEACHUA TEKYIICT0 KOHTPOJIA U l'[pOMC)KyTO'lHOﬁ

arrecTaliu o0y4aommXxcs 1no JuCuuIInHe
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7.1. Ilacnopt (poHIa OLIEHOYHBIX CPEICTB

B pesynbrare n3yueHus NUCHMIUIMHBI «YTIPaBICHHE U3MEHEHUSIMUY) OOYUaIOIIUNCs, B COOT-
BerctBuu ¢ ®I'OC BO mno nampasienuto moarotoBku 38.03.02 MeHemKMEHT, BbIpadaThIBAcT Clie-
JTYIOIINE KOMIIETEHIUU:

IIpodeccnoHaibHbIE KOMIIETCHLIUM:
- CIOCOOHOCTBIO aHATM3UPOBATH B3aUMOCBSI3U MEX1y (YHKIIMOHATBHBIMU CTPATETUAMH KOMIIAHHM C

LIeJIbI0 TIOJTOTOBKY cOaaHCUpPOBaHHbBIX ynpasiieHdeckux pemenuii (I1IK-5);

KOHTpOJIB OCBOCHU AWCHUIUIMHBI OCYIICCTBIIACTCA B KAXIOM JUCHUIIIIMHAPHOM MOAYJIE OT-

JCIIBbHO.

Tekywuﬁ KOHMpPOJib OCBOCHUS KaXXJOM TEMbI U MOAYJIA yqe6H0171 AUCHUIIIIMHBI OCYIIECCTBIIA-

CTCA JICKTOPOM U MPEIogaBaTcjieM, BEAYIIUM ITPAKTUICCKHUEC 3aHATHA, B BUAC!

- THMCBMEHHOTO OIpPOCa 110 TEOPHH;
- KOHTpPOJIbHBIX padoT;
- THMCHMEHHBIX JOMAITHHUX 3aJaHUH;
- WHAWBUIYAIBHBIX TPOEKTOB;
- TECTUPOBAHUS 110 OT/CIBHBIM pa3/esaM AUCIHUILIHHBL
Hmoeoaulii Konmpoab — 3a4€T B CEABMOM H JIEBITOM CEMECTpaXx.
Pe3ynbraThl TEKyIIEro ¥ UTOTOBOTO KOHTPOIIS (POPMHUPYIOT PEHTHHTOBYIO OIICHKY PaOOTHI

CTYJEHTA.

7.2. IlepeyeHb KOMIIETEHIHI ¢ YKa3aHHEM 3TaNoB UX GOPMHPOBAHUA

BJIAJ1eTh:
I1K-5

3HaTh - SBOJIIOLIMIO MOJIEJICH yIPaBIICHUSI N3MEHECHUSIM;

VYmeTb - IPAKTUYCCKHU NPHUMCHATH METOJAbI ITPOBCACHUA H3MEHEHUN Ha npeanpusa-
THUSX;

Buaners - MeToJlaMu (POPMUPOBAHHUS CTPYKTYpPbl CUCTEMBI yIPaBICHUS U3MEHEHU -

MH;

Oranel  popMu-
poBaHus:  (Te-
MBI)

1,2,3,4,6,7,10,11,12,13

OueHouHbIE
cpencta (3aaa-
HUS K TEMaM)

1,2,3,4,6,7,10,11,12,13, TectupoBanue

7.3.0nncanue mnoKasaresieii M KpHTEpHeB OLECHMBAHUS KOMIICTCHIMH, a TAaK JKe IIKaJ
oneHNBaHUA
YpoBeHb JTran TeKyumero KOHTpPOJIst Jdran dran
chopmu- NMPOMEKY- | MPOMeEKY-
poBaH- TOYHOM TOYHOM
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KOMIIe- KOMIIeTeHINH nuu (3aver | uuu (K-
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a
IIpoasu- | 3a- 3-4 «XO0- «xo- |[3-4|3-4 61- 3-4 «XOpOUIO» | «XOPOIIO»
HYTBIH yreHo | Oamna po- po- 6a | Oan- | 80% Oaina
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a
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7.3.1 IlepedeHb OLEHOYHBIX CPeaCcTB COPMHUPOBAHHOCTH KOMIIETCHIIUH

No HaunmenoBanue |Kparkasi XapakTepHCTHKA OLIEHOYHO-| Buja KoMILIeKTauuu one-
n/ OLIEHOYHOI'0 ro cpeacrsa HOYHBIM cpencTtBoM B ®OC
n cpeacrsa
1 2 3 4
2. KoutponmbHast  (CpenctBo mpoBepku yMeHumit mpuMeHsTh|[lepedeHs TeM 11 KOHTPOJIb-
pa60Ta MMOJIYYCHHBIC 3HAHUSA JJIA PCIHICHUA 3a-  |HBIX pa60T KoMILUIeKT KoH-

/12t OTIPE/IETIEHHOTO THIIA 11O TeME WM {11 HpIX 3a/jaHUH 110 BapH-
pasaciLy aQHTaM

4. Pedepar [TpoayKT CaMOCTOSTENLHOM PaGOTHI IlepedeHns Tem peeparos




CTYJICHTA, TIPEACTABIISIIONINNA COOOM
KpaTKOE M3JI0KCHHUE B MMCbMEHHOM BH-
e TIOTYYCHHBIX PE3YJIbTaTOB TEOPETHU-
YECKOT0 aHAIM3a ONpeIeICHHON Hayy-
HOU (yu4eOHOMCCIIeIOBATEILCKON) TEMBI,
/I aBTOP PAaCKPBIBAET CYTh HCCIEIye-
MO TIPOOJIEMBI, TPUBOAUT PA3INUHBIC
TOYKH 3PCHUS, & TAK)KEe COOCTBEHHBIC
B3IJIbI HAa HEe.

6.  [TBopueckoe YacTHUHO periaMeHTUPOBAaHHOE 3a7a- |[eMbl IpyNIOBBIX W/UIH UH-
SAIAHHC HUE, UMEIONIEE HECTAHIAPTHOE PELICHUE|TUBUIYAIbHBIX TBOPYECKUX
Y II03BOJIAIOLIEE JUArHOCTUPOBATh yMe- [3aJaHUI

HUSI, THTETPUPOBATH 3HAHUS Pa3IMYHbIX
o0acTeil, apryMeHTUpOBaTh COOCTBEH-

HYI0 TOUKY 3peHMs. MOXKET BBIIOJIHATH-
Cs B MHAUBHUAYaJIbHOM IOPSIKE WU

rpyImnoi o0yyaromumxcs.

7. [Tect CucremMa CTaHIADTU3UDOBAHHBIX 3ana- |DOHJI TECTOBBIX 33JaHUN
HUI1. T03BOJISIONIAS aBTOMATH3MDOBATh
[DOIIEIVDV U3MEDEHUS] VDOBHS 3HAHHUI
1 YMEHHUI 00y4YaroIIerocs.

OHGHI/IBaHI/IC CCI)OpMHpOBaHHOCTI/I KOMHGTGHHI/Iﬁ MMPOUCXOAUT IMPU YCTHBIX OTBECTAX, a TaK XKC

IIPpH BBIITOJIHCHHUU IMUCbMCHHBIX SaI[aHI/If/'I.

7.3.2. YpoBHeBasi HIKaJIa MOKa3aTeeil c(pOPMHUPOBAHHOCTH KOMIIeTeH UM

IIpyn ocCBelIEHHM OLICHOYHBIX CPEACTB II0 IMPEAMETY IPENOoAaBaTellb OLCHUBAET CTECIEHb
c(hOpPMHUPOBAHHOCTH Y OOYYAIOIINXCSI HEOOXOIMMBIX KOMIETEHIIUHN IO CIEAYIONIEH YpOBHEBOW TaK-
COHOMHUYECKOH mikane, npegioxeHHon b. baymom (CIIA) u npod. M.B. Knapuneim:

1 YPOBEHB - 3HaHHE

OTOT ypoBEeHb 0003HaYaeT 3allOMHHAHME U BOCIIPOU3BEICHHE M3YUYEHHOro MaTepuana. Peub
MOJKET UJTH O PAa3IUYHBIX BUIAX COJAEPMAHUA - OT KOHKPETHBIX (PaKTOB J0 LEIOCTHBIX TeopHid. O6-
ast 4yepTa 3TOM KaTeropuu - NpUIIOMHUHAHME COOTBETCTBYIOUIMX cBeleHuM. CTyneHT: 3HaeT (3amo-
MUHAEeT U BOCIPOU3BOJUT) YHOTpeOsieMble TEPMUHBI; 3HA€T KOHKpPETHbIE (DAKTHI; 3HAET METOAbI U
MIPOLEAYPBI; 3HAET OCHOBHBIE MTOHATHS; 3HAET NPAaBUjIa U IPUHIIMIIBL.

2 ypoBeHb - [lonnmanue

[Tokazarenem cmocoOHOCTH MOHUMATh 3HAUEHUE M3YUYEHHOTO MOXET CIYKUTh Mpeodpa3oBa-

Hue (TpaHCISIMs) MaTepuaiga U3 OJHOM (OPMbI BBIpAXEHHS B APYTYIO - €r0 «IIEPEBOA» C OJHOTO



«s13bIKa» Ha Ipyroi (Hampumep, U3 cIoBeCHOH (hOpMBI - B MaTeMaTHUYeCcKyt0). B kauecTBe nokazaresns
MOHUMAaHMSI MOKET TaKXKe BBICTYNATh HHTEPIIPETALIUS MaTepuasa CTyIeHTOM (0OBsCHEHHE, KPAaTKOe
U3JI0’KEHUE) WIIM K€ TNPEANONIOKEHUE O JAIbHEHUIIEM XOJ€ SIBICHUH, COOBITUH (IIpeacKa3aHue Io-
ClIeICTBUH, pe3ysbTaToB). Takue yueOHble pe3yabTaThl IPEBOCXOAT IPOCTOE 3aIOMUHAHUE MATEpH-
ana.

OOyuaronuiics: MOHUMAET (aKThl, MPABUIIA U IPUHIHIIB; HHTEPIPETUPYET CIIOBECHBIH MaTe-
puan, cxembl, TpaduKy, AUarpaMMbl; IpeoOpa3yeT CIOBECHBIM MaTepual B MaTeMaTHYeCKUE BbIpa-
KEHUS; IPEIIOI0KUTEIBHO ONMChIBAET OyAYyIINE MOCIEICTBUS, BBITEKAIOLINE U3 UMEIOIINUXCS JaH-
HBIX.

3 ypoBeHb - [Ipumenenue

OTOT ypoBeHb 0003HAUYaET YMEHHUE HCIOIb30BaTh U3YUYEHHBIM MaTepuan B KOHKPETHBIX yCIIO-
BUSX M B HOBBIX cuTyanusx. Croa BXOAAT IPUMEHEHHE MPaBHJl, METO/I0B, MIOHATHH, 3aKOHOB, ITPUH-
UnoB, Teopuil. COOTBETCTBYIOLIME pE3ybTaThl 00yueHHs TPeOyrOT OoJiee BEICOKOTO YPOBHS Bilajie-
HUS MaTepuaioM, yeM nmoHnManue. CTyIeHT: UCIIOIb3YeT MOHSATHS U IPUHIUITB B HOBBIX CHTYalUsX;
MPUMEHSET 3aKOHBI, TEOPUU B KOHKPETHBIX MPAKTHYECKUX CHUTYAIHSIX; JEMOHCTPUPYET MPAaBHILHOE
IPUMEHEHHE METO/1a WIN MPOLETYyphI.

4 YPOBEHb - AHANNU3

DTOT ypoBeHb 0003HAUAET YMEHUE pa3OUTh MaTepHall HA COCTABIIAIONINE YaCTH TaK, YTOOBI
SICHO BBICTYIaja ero cTpykrypa. Crojja OTHOCATCS BbIUJICHEHHE YacTel 11eJI0T0, BBISIBJICHHE B3aHMO-
CBsI3el MeX1y HMMH, OCO3HAHHE NMPUHIMIIOB OpraHu3anuu 1enoro. CTyIeHT: BbIIENSIET CKPHIThIE
(HesIBHBIC) MPEIOI0KEHNS; BUIUT OMIMOKU U YIYLIEHHS B JIOTUKE pacCyKJICHUI; IPOBOAUT pas3rpa-
HUYEHUS MKy (pakTaMu U CIeICTBUSAMH; OIICHUBACT 3HAYMMOCTD JJAHHBIX.

5 ypoBeHb - CuHTE3

OTOT ypoBeHb 0003HaYaeT yMeHHE KOMOMHUPOBATH AJIEMEHTHI TaK, YTOOBI MOJIYYUTh LENOE,
obnanaromiee HOBU3HOM. TakMM HOBBIM NPOJYKTOM MOXKET OBITh COOOIIEHHE (BBICTYIUICHHE, J0-
KJ1a1), J1aH JeWCTBUH, CXEMBI, YIOPSAA0YMBAIONINE UMEIOIINECS CBEICHHSL.

JlocTuKeHre COOTBETCTBYIOIUX YUEOHBIX PE3yIbTaTOB MPEANOaraeT AesiTeIbHOCTh TBOpYE-
CKOTO XapaKTepa, HalpaBJIEHHYIO Ha CO3/1aHUE HOBBIX CXeM, CTPYKTYp. CTYJEeHT: NuIIeT HeOOoIbIIoe
TBOPYECKOE COYMHEHHUE; MpeJiaraeT IUIaH MPOBEACHUS HKCIEPUMEHTA; UCIOIb3yeT 3HaHUS U3 pas-
JIMYHBIX 00J1acTel, YTOOBI COCTABUTD IUIAH PEIICHUS TOH MM HHOW POOIeMBbI.

6ypoBeHb - O1eHKa

OTOT ypoBeHb 0003HAYAET YMEHHE OIIEHWBATh 3HAUYEHHUE TOTO WJIM MHOTO Marepuaina (yTBep-



KICHUS, XyT0)KECTBEHHOTO MMPOU3BEICHHMSI, MCCIICIOBATEIbLCKUX JAHHBIX U T. 11.). Cy)KICHHS CTYy/ICH-
Ta JOJKHBI OCHOBBIBATHCS HA YETKUX KPUTEPUSIX: BHYTPEHHHUX (CTPYKTYPHBIX, JIOTUYECKHX) HIIU
BHEITHUX (COOTBETCTBHE HAMEUEHHOM 11eNn). KpuTepun MOryT onpenesiThCsl CaMuM 00YJaroIIuMCS
WJIY TIpeJjiaraThCa €My U3BHE, HAllpUMeEp, MPENoaBaTeIeM.

[IpomexxyTouHast arTecTalds CTYACHTOB peain3yercs B (opMax KOHTPOJIBHBIX paboT, Te-
CTHPOBAHUS, OIEHKNA Ka4eCTBa M aKTMBHOCTU pa0OTHI HA CEMUHApax, aHaan3a JOOPOCOBECTHOCTH U
CaMOCTOSITENTLHOCTH CTYJICHTA MPU HANIMCAHUH KYPCOBBIX M MHBIX MHCBMEHHBIX paboT, MmocemaemMo-
CTH 3aHSITHH.

PaboThI/0TBETHI CTYIEHTOB OIICHUBAIOTCS IO MATHOAIIILHON CHUCTEME B COOTBETCTBHH C Tpe-
OOBaHUSMHU K BBICTABJIICHUIO OI[CHKH TI0 KOKIOMY TPEIMETY.

OueHka yCTHBIX OTBETOB.

OueHka “OTIMYHO” CTABUTCS, €CIIU CTYICHT:

- [TokaspIBaeT riry0OKOe M TOJHOE 3HAHWE W TIOHUMaHHE BCEro 00bhEMa MPOTrpaMMHOTO
Marepuana; MojaHOE€ MOHMMAHUE CYLIHOCTH PacCMaTpPUBAEMbIX MOHATHUM, SIBICHUNA M 3aKOHOMEPHO-
CTE€U, TEOPUI, B3aUMOCBSA3EH;

- YMeer cocTaBUTh MOJIHBIA M MPABUIBHBIA OTBET HA OCHOBE M3YyYEHHOI'O MaTepuana;
BBIJICTISATh TJIaBHBIC TOJIOKEHUS, CAMOCTOSITENILHO TMOJATBEPKIAaTh OTBET KOHKPETHBIMHU MPUMEPaMHU,
(dakTaMu; caMOCTOSATEIHHO W apTyMEHTUPOBAHO JENaTh aHAIM3, 000OIICHNS, BBIBOII. Y CTAHABIIH-
BaTh MEXIIpEAMETHBIC (HA OCHOBE paHee MPUOOPETEHHBIX 3HAHWI) W BHYTPUIIPEAMETHBIC CBSI3U,
TBOPYECKM NPUMEHATh MOJIyYCHHbIE 3HAHMS B HE3HaKoMoW cutyanuu. [locinepgoBarenbHO, YETKO,
CBSI3HO, 00OCHOBaHHO M 0e301HMO0YHO HM37araTh Y4eOHBIM MaTepuan; JaBaTh OTBET B JIOTHYECKON
MOCJIEIOBATEILHOCTH C MCIOJIb30BAaHUEM MPUHSTON TEPMHUHOJIOTHU; JIeNIaTh COOCTBEHHBIC BBHIBOJIBI;
(dhopMynupoBaTh TOUHOE OMpPENETIEHNE U MCTOJIKOBAHME OCHOBHBIX MOHSTHH, 3aKOHOB, TEOPHil; TIPH
OTBETE HE MOBTOPSTH JIOCIOBHO TEKCT YUeOHHMKA; U3JIaraTh MaTepHall JUTEPATypHBIM SI3BIKOM; Mpa-
BUJILHO M OOCTOSTEIHHO OTBEYATh HA JOMOJTHUTEIbHBIC BOMPOCH yunuTens. CaMOCTOATENbHO U pallu-
OHAJIBHO MCIOJB30BaTh HATJIAIHBIE MMOCOOMS, CIIPABOYHBIE MaTepHaNIbl, YICOHHK, TOTOIHUTEIHHYIO
JTUTEpaTypy, NEPBOUCTOUYHUKH; MPUMEHSITh CUCTEMY YCJIOBHBIX 0003HAUYEHUW MPH BEJICHWU 3aIUCEH,
COIPOBOXKIAIOIINX OTBET; UCTIOIB30BAaHUE JIJIS IOKA3aTeIbCTBA BHIBOJOB U3 HAOIOCHUN U OIBITOB;

- CaMocCTOsTENbHO, YBEPEHHO U 0€301IMO00YHO MPUMEHSET MOJIyYeHHbIE 3HAHUS B pe-
[IeHUH TPOOJIEM Ha TBOPUYECKOM YPOBHE; IOMYCKAeT He 0oJiee OJTHOTO HEA0UETa, KOTOPHIH JIETKO HC-

IMpaBJIACT 110 TpC6OBaHI/IIO YUUTCIIA; UMCCT HGO6XOI[I/IMLIG HaBbIKHU pa6OTLI C an60paMH, YCPTCIKAMHU,



cXeMaMHM U rpadukaMu, COMyTCTBYIOIIMMHU OTBETY; 3alMCH, COIPOBOX/AIOLINE OTBET, COOTBETCTBY-
10T TpeOOBaAHUSIM.

Onenka “xopouio” CTaBUTCS, €CIIH CTYIEHT:

- ITokaspiBaeT 3HaHMS BCErO0 M3YyYEHHOIO IIPOrPaMMHOr0O marepuana. Jla€r MOJHBIM U
MPaBUJIBHBIN OTBET HA OCHOBE M3YUEHHBIX TEOPHI; HE3HAUYUTEIbHBIE OIIMOKH U HEJOUYETHI IIPH BOC-
IIPOU3BEACHNU U3YYEHHOTO MaTepuaia, OnpeaeIeHNs IOHATUH Jajl HEeMOJIHbIe, HE0OIbIINEe HETOUHO-
CTH IIPH UCIIOJIb30BAaHUM HAYYHBIX TEPMUHOB MJIM B BBIBOJIAX M 00OOIIECHUX U3 HAOIIOACHUHN U Ol bI-
TOB; MaTepHall U3JIaraeT B ONPEICICHHON JOIMYECKON IOCIEA0BATEIbHOCTH, IIPU 3TOM JIOILyCKAeT
oJHy HerpyOyio ommOKy win He Ooyiee JBYX HEJIOYETOB M MOXET MX HCIPABHTH CAMOCTOSITEIHHO
pu TpeOOBAHUU WIIM IIPU HEOOJIBLION TOMOIIM NPENoaBaTes; B OCHOBHOM YCBOMJ y4eOHBIN MaTe-
pual; MOATBEP)KIAET OTBET KOHKPETHBIMM IpHUMEpaMH; MPaBHJIBHO OTBEYAET HA JONOJHHUTEIbHBIC
BOIIPOCHI YUUTEIS.

- VYMeeT caMOCTOSATENBHO BBIIEIATH IJIaBHbIE MOJI0XKEHUS B U3yYEHHOM MaTrepuaie; Ha
OCHOBaHMHU (DaKTOB M HPUMEPOB 0000IIAThH, JENaTh BBIBOJBI, YCTAHABIMBATH BHYTPUIIPEIMETHBIC
cBs3U. [IpUMeHATh MoaydYeHHbIE 3HAaHUS HA MPAKTUKE B BUJIOM3MEHEHHOW CUTYyaluH, CO0JII01aTh OC-
HOBHBIE NPaBWJIa KyJIbTYPbl YCTHOW PEUu U COIPOBOKAAIONIEH MMCbMEHHOM, CII0JIb30BaTh HAyUHbIE
TE€PMUHBI;

- He o6namaer 1octaTOYHBIM HABBIKOM pabOThI CO CIIPABOYHOI JUTEpaTypoil, yueOHHU-
KOM, NIEPBOUCTOYHUKAMHU (IIPaBUIJIBHO OPUEHTUPYETCs, HO paboTaeT MeasieHHo). [lomyckaeT Herpy-
Oble HapyIlIeHUs! TPaBUI OPOPMIIEHUSI TUCBMEHHBIX PadoT.

Onenka “y0BIIETBOPUTEIBHO  CTABUTCS, €CIIHM CTYIEHT:

- VYcBouin 0CHOBHOE coJepKaHue y4eOHOro MaTepuaia, UIMeeT po0elibl B YCBOCHUH Ma-
Tepuaia, He MPEensITCTBYIOLINE JalbHEeHIIeMy YCBOCHHIO TPOrPaMMHOT0 MaTepuaa;

- Marepuan u3jiaraeT HeCUCTEMaTHU3UPOBAHHO, (PParMEHTAapHO, HE BCEr/a IOCIIEN0Ba-
TEJIBHO;

- [Toka3bIBaeT HEIOCTATOUHYIO COPMUPOBAHHOCTD OTAEIBHBIX 3HAHUN M YMEHHIl; BbI-
BOJIbI U 00OOIIEHUS ApTYMEHTUPYET cJ1abo0, TOMYCKAeT B HUX OLIMOKH.

- JlonycTHI1 OIMOKK M HETOYHOCTH B MCIIOJIb30BAaHUHM HAYYHOM TEPMHHOJIOTUH, OIpe-
JIeTICHUsI MOHATUH J1aJl HeIOCTaTOYHO YETKUE;

- He ncnonp3oBan B KauecTBe J0KA3aTEIbCTBA BBHIBOJIBI M 0000IICHNUS U3 HAOIIOICHHH,

(baKTOB, OIIBITOB HUJIN AOITYCTHUJI OIINOKH IIpU UX U3JI0KCHUU,



- UcnbIThIBaeT 3aTpyIHEHUS B MPUMEHEHUH 3HAHUM, HEOOXOIUMBIX JJIS PEIICHUs 3a]1a4
Pa3IMYHBIX THUIIOB, MPU OOBSICHEHUN KOHKPETHBIX SIBICHUH Ha OCHOBE TEOPHH M 3aKOHOB, WJIA B TIO/I-
TBEP)KJICHUN KOHKPETHBIX MPUMEPOB IMPAKTUYECKOTO TPUMEHEHHUS TCOPHIA;

- OTBeuaeT HEMOJHO Ha BOIPOCH! MpemnoaaBarelis (ynyckas U OCHOBHOE), MJIM BOCITPO-
W3BOJUT COJIEPKAaHUE TEKCTa y4eOHHMKA, HO HEJOCTATOYHO MOHUMAET OT/ICIbHBIC MOJIOKECHUS, UMe-
FOIME BAXKHOC 3HAUCHHE B D TOM TCKCTC;

- OOHapyKrBaeT HEJOCTATOYHOE TOHMMAHHUE OTCIBHBIX TOJOKEHUIN MTPH BOCIIPOHU3BE-
JICHUH TEKCTa y4eOHMKa (3amuceid, MepBOMCTOYHUKOB) MITM OTBEYAET HEIMOJIHO Ha BOIIPOCHI YUHTETIS,
JOTTyCKasi OJIHY-/IBE TPyObIe OIHOKH.

OueHka “HeyJOBIETBOPUTENIBHO  CTABUTCS, €CIU CTYJEHT:

- HE YCBOWJI U HE PaCKPbLII OCHOBHOE CO/Iep)KaHNe MaTepHara;

- HE JIeJIaeT BBIBOJIOB M 00OOIICHHMIA.

- HE 3HACT ¥ HE TOHMMAET 3HAYUTEIbHYIO UM OCHOBHYIO YaCTh MPOrPaMMHOIO MaTepH-
ajia B mpejenax MmocTaBIeHHbBIX BOIIPOCOB;

- uMeeT cnabo chopMUpOBaHHBIC M HEIIOJIHBIC 3HAHUS U HE YMEET MPUMEHSTh UX K pe-
[IEHUIO KOHKPETHBIX BOMPOCOB U 3a7a4 Mo 00pasily;

- IIp1 OTBETE (HA OJMH BOIIPOC) JOIMYCKaeT 0ojiee JBYX IpyObIX OLIMOOK, KOTOpbIE HE

MOKET UCIIPABUTDh AAXKE IIPU IMOMOIIU YYUTCIIA.

Onenka nuCbMEHHBIX padoT

OneHka “OTIMYHO” CTaBUTCS, €CIIU CTYJEHT:

— BBITIOJIHIII PabOTY MOJTHOCTHIO, O€3 OMMUOOK U HEJJOUETOB;

- o0vem 3YHos coctasnsier 90-100% conepxkanusi.

OneHka “Xopouio” CTaBUTCS, €CIH CTYIEHT:

— BBITIOJIHIJI PaOOTy MOJTHOCTHIO, HO IOMTYCTHJI B HEM He 0oJiee OHOM Herpy0oil omnoKku
¥ OJTHOTO HEeJoYeTa WM He 0oJiee TpeX HeI0YETOB;

- o0vem 3YHos coctasnsier 70-90% coaeprxanust

OrueHka “yJOBIETBOPUTEIBHO CTaBUTCS, €CIIM CTY/ACHT:

- MIPAaBUJIHLHO BBIMTOJIHIII HE MEHEE TIOJIOBUHBI Pa0OTHl WIIM JIOIYCTHII HE Oojiee ABYX
rpyOBIX OMINOOK;

— JOTYCTUI He 60s1ee 0THOM TPyOOoit M OJTHON HErpyOOl OMIMOKH M OJTHOTO HEI0YETa,;

- JIOTYCTHUJI He OoJiee Tpex HerpyObIX OLUINOOK;



— OJTHOM HerpyOoi OMTMOKYU U TPEX HEAOUYCTOB;

- MIPH OTCYTCTBUU OLIMOOK, HO MPH HATUYHUU YETHIPEX-TISTH HEJJOUETOB;

— Brageer 3YHamu B o0beme 50-70% conepxaHusi.

OreHka “HeyJIOBIETBOPUTENHHO CTABUTCSA, €CIM O0yUYarOIIHiCs:

- JOITYCTHJI YHCIIO OIIMOOK ¥ HEJIOUETOB MPEBOCXOSIIEE HOPMY, IIPU KOTOPOH MOXKET
OBITH BLICTABJIEHA OLIEHKA “3”’;

- WJIHM €CJTM MPABUJIHHO BEHIMIOJTHIII MEHEE IMOJIOBUHBI PAOOTHI.

- oobeM 3YHog yuarmerocst menee 50% copepikaHust
7.3.3. OueHuBaHMe Ka4eCTBA YCTHOIO OTBETA NMPH MPOMEKYTOYHON arTecTalun 00y4aroero-
csl

YpoBeHb 3HaHUN, YMEHUN U HABBIKOB 00YYaIOIIErocs MpH YCTHOM OTBETE BO BpeMs MpOMe-
KYTOYHOH aTTECTAIIMH OIPEACTSACTCS OICHKAMHU «OTIMYHO», «XOPOIIOY», «YIOBICTBOPUTEIHHOY,
«HEY/IOBJICTBOPUTEIILHOY IO CIEAYIONUM KPUTECPHUSIM:

OneHka «OTJIIMYHOY CTaBUTCS, €CIIU:

- MIOJIHO PACKPBITO COAEpKAHUE MaTepuaa;

- MaTepHuall H3JI0KEeH TPAMOTHO, B OTIPEACIICHHOM JIOTMYECKON TI0CIIeIOBATEIbHOCTH;

- MPOJEMOHCTPUPOBAHO CUCTEMHOE U TITYOOKOE 3HAHKE MPOTPaMMHOTO MaTepHaa;

- TOYHO UCHOJIB3YCTCA TCPMHUHOJIOT U,

[IOKa3aHO YMEHHUE WUIFOCTPUPOBATH TEOPETHUYECKHE IMOJIOKEHHUS KOHKPETHBIMU IPH-
MepaMH, TPUMEHSTh UX B HOBOH CUTYyallUH;

- MIPOJIEMOHCTPUPOBAHO YCBOCHHME paHee HW3YYEHHBIX COIYTCTBYIOUIMX BOIPOCOB,
c(OPMHPOBAHHOCTh M YCTOHYHMBOCTb KOMIETEHIIMI, YMEHHH U HABBIKOB,;

- OTBET MPO3BYYall CAMOCTOSTENBHO, 0€3 HaBOAIINX BOIPOCOB;

- MIPOJIEMOHCTPUPOBAHA CIIOCOOHOCTh TBOPYECKH MPUMEHATh 3HAHUE TEOPUU K pellle-
HUIO Npo(ecCHOHAbHBIX 33/1a4;

- IIPOAEMOHCTPUPOBAHO 3HAHUE COBPEMEHHOM YueOHON M HayYyHOH JINTEPATyphl;

- JOTYILEHBI OJJHA - JIB€ HETOUYHOCTH IPU OCBEILEHUH BTOPOCTENEHHBIX BOIPOCOB, KO-
TOpbIE UCTIPABIISIFOTCS 110 3aMEYaHHUIO.

O1eHKa «XOpOLIO» CTaBUTCS, €CIIH:

- BOIPOCHI U3JIaTal0TCsl CHCTEMATU3UPOBAHHO U MOCIIEA0BATENBHO;

- IIPOJEMOHCTPUPOBAHO YMEHUE aHAIM3UPOBATh MaTEpUall, OJHAKO HE BCE BBIBOJBI HO-

CAT apr yMCHTI/IpOBaHHHﬁ U JOKa3aTelIbHbBIN XapaKTep,



- IPOJIEMOHCTPHUPOBAHO YCBOCHNE OCHOBHOM JIUTEPATYPHI.

- OTBCT YAOBJICTBOPSACT B OCHOBHOM Tp€6OBaHI/I$IM Ha OLCHKY «OTJIUYHO», HO IIPHU 3TOM
HUMECT OAMH U3 HEAOCTATKOB:

- B U3JI0KCHUU JIOMYIIEHBI HEOObIIIE TPOOETbl, HE CKA3UBIINE COACP)KaHUE OTBETA;

- JOMYIIEHB! OJMH - JIBa HEA0YETa IIPH OCBEUICHUH OCHOBHOT'O COAEPKaHMs OTBETA, HC-
IpaBJIEHHbIE 110 3aAMEYAHUIO IIPETIO1aBaTes;

- JOMyIIeHbl OMMOKa WK 0oJiee IBYX HEIO0YETOB MPH OCBEIIEHUH BTOPOCTETIEHHBIX BO-
IPOCOB, KOTOPBIE JIETKO UCIPABJIIOTCS [0 3aMEYAHUIO TIPETIO1aBaTes.

OueHKa «yJIOBIETBOPUTEIILHOY» CTABUTCS, €CIIHU:

- HETIOJIHO WJIM HEMOCIEA0BATENIBHO PACKPHITO COJAEpKaHME MaTepHaia, HO IOKa3aHO
o01iee MOHUMaHKUE BOMPOCA U MTPOJEMOHCTPUPOBAHBI YMEHHS, IOCTATOYHBIC JIJIS TATbHEHIIIETO YCBO-
SHHS MaTepHaa;

- YCBOEHBI OCHOBHBIE KAaTETOPUH 10 PACCMAaTPUBACMOMY U JIOTIOJIHUTEIBHBIM BOIIPOCAM;

- UMEJIHNCh 3aTPYIHEHUS WIH IONYIIEHBI OMMOKH B ONPEACICHUN TOHITHH, UCIIONIB30-
BaHUHU TCPMUHOJIOTHU, UCIIPABJICHHBIC ITOCJIC HCCKOJBKUX HABOAAIINUX BOIIPOCOB,

- IIPU HETIOJTHOM 3HAHUHU TEOPETHYECKOTO MaTepHajia BBIABICHA HEJOCTaTO4Has chop-
MHPOBAaHHOCTh KOMIICTEHIIMH, YMEHUH M HABBIKOB, CTY/ICHT HE MOXET IPUMEHHUTH TEOPUIO B HOBOU
CHUTYaIHH;

- MPOJIEMOHCTPHUPOBAHO YCBOCHNE OCHOBHOI JIUTEPATYPHI.

OueHka «HEyI0BICTBOPUTEIHHOY CTABUTCS, €CIINU:

- HE PacKpbITO OCHOBHOE CO/Iep’KaHNe yueOHOT0 MaTepuana;

- OoOHapy>K€HO HE3HaHWE WIM HEeMOHMMaHue Ooiblled win Haubosee BaKHOW 4YacTH
y4ueOHOro MarepHana;

- AONYIICHBI OIIINOKH B OIpECaACIICHUU HOHﬂTHﬁ, IIpru HCIOJIb30BAHMU TCPMUHOJIOTHH,
KOTOpbIE HE UCIIPaBJIEHBI IIOCIIE HECKOJIBKUX HaBOJSAIIUX BOIPOCOB.

- HC C(i)OpMI/IpOBaHI)I KOMIIECTCHI NN, YMCHUSA U HABBIKU.

MNokasaTtenu ans OLUEHKM YCTHOro otBeTa B NMPUBA3KE K KOMNETEHUNAM U LLUKale oue-

HMBaHMS NpUBEAEHbI B HXKecneaytoLen Tabnuue:

Ne IToka3zaTenn oneHNBaHUS Koabl xomie- IIIkana ouneHnBa-
TeHLU, IpoBe- | HUA

pfieMBIX C 10-
MOIIbIO MOKAa-




3aresen

OOyuaromuiicss UMEeT CyIIeCTBEHHbIE TPOOEIIbI B
3HaHMUSIX OCHOBHOI'O Y4eOHOro Marepuasia o Juc-
[UIUTUHE; HE CIOCOOEH apryMEHTHPOBAHHO U T10-
CJIEIOBATENILHO €T0 U3JIaraTh, JOMYyCKaeT rpyonie
OIIMOKY B OTBETAX, HEMIPABMWJILHO OTBEYAET Ha 3a]1a-
Bae€Mbl€ KOMHUCCHEN BOIIPOCHI UJIU 3aTPYIHSETCS C
OTBETOM; HE MOJATBEPKIAET OCBOCHUE KOMIIETEH-
LU, IPELYCMOTPEHHBIX IIPOIPaMMON

Heynosnersopu-
TEJIHO

OOyuaromuiicsi MOKa3pIBaCT 3HAHUE OCHOBHOTO Ma-
Tepuana B 00bemMe, He0OXOAUMOM IS MIPENICTOAIIECH
npo¢eCCHOHATIBHON JesITeIbHOCTH; NMPU OTBETE Ha
BONPOCHI OMJIETa U JONOJHUTENIbHbIE BOIPOCHI HE
JIONyCKAaeT TIpyObIX OIIMOOK, HO HCHBITHIBAET 3a-
TPYAHEHUS B MOCJIEJOBATEIbHOCTU UX H3JI0XKEHUS;
HE B TIOJIHOM Mepe JIEMOHCTPUPYET CIOCOOHOCTh
NPUMEHSTh TEOPETHYECKHE 3HAHWS I aHaau3a
NPaKTUYECKUX CHUTYalHl, MOATBEPKIAET OCBOCHUE
KOMIIETEHIIMM, NPENyCMOTPEHHBIX IMPOrpaMMoON Ha
MUHHMAJIBHO JIOITYCTUMOM YPOBHE

Y nosnersopu-
TEJIHO

OOyuarouiics MoKa3blBaeT IOJIHOE 3HAHUE IPO-
IrPaMMHOI0 MaTepuaja, OCHOBHOM M JONOJIHMUTEIb-
HOW JIUTEpaTypbl; 1aeT MOJIHbIE OTBETHI HA TEOPETH-
YEeCKHe BOIPOCHI OUJIeTa U JAOMOIHUTEIbHBIE BOIIPO-
Chl, JIOITYCKasi HEKOTOpPbIE HETOYHOCTH; IPaBUIBHO
IIPUMEHSECT TEOPETHYECKUE IIOJIOKEHUS K OLIEHKE
MIPaKTUYECKUX CUTYalUi; JEMOHCTPUPYET XOPOIIHM
YPOBEHb OCBOCHMS Marepuaia U B LEJIOM IOATBEp-
JKIAET OCBOCHHME KOMIIETEHIUM, MPEAYCMOTPEHHBIX
IpOrpamMmoin

Xopoltiio

OO0yyaronuiicst ToKa3bIBaeT BCECTOPOHHUE U TIy00-
KM€ 3HAHWS MPOTrpaMMHOr0 mMaTepuaia, 3HaHHE OcC-
HOBHOW W JONOJIHUTEIBHOM JIUTEPATYPHI; MOCIEN0-
BaTEIbHO M YETKO OTBEYAET Ha BOMPOCHI OWjeTa U
JOIOIHUTEIILHBIE BOIPOCHL;, YBEPEHHO OPUEHTHUPY-
eTcsi B MPOOJEMHBIX CHUTYalUAX; IEMOHCTPHPYET
CIIOCOOHOCTh TPUMEHATH TEOPETHUECKHE 3HAHUSA
JUI aHAJIM3a NPAKTUYECKUX CUTYalUH, JeJaTh Ipa-
BUJIbHBIC BBIBOJIBI, MPOSIBISET TBOPYECKHE CIOCOO-
HOCTH B IIOHHMMAaHHUH, NU3JI0KECHUHN U HCIIOJIb30BaHUU
IIPOrPaMMHOI0 MaTepHualia; MOATBEPKAAECT IOJIHOE
OCBOCHHME KOMIIETEHIMH, MPEAYCMOTPEHHBIX MpO-

TIK - 5,19
TIK - 5,19
TIK — 5,19
TIK — 5,19

O1ian4yHo




rpaMMon

7.4 TunoBblie 3alaHUsI 1 MHBIC MaTEepHaJlibl, HCOﬁXOI[l/IMl)Ie JJIA OIICHKHN O0CBOCHUA
3HaHHﬁ, yMeHI/lﬁ U HABBIKOB H (I/IJ'II/I) onbITa ACATECJIbHOCTH, XapaKTCPU3YyIOIIUueE
ITaIlbI (l)Ole/IpOBaHI/Iﬂ KOMHeTeHHI/Iﬁ

Komnereniuu OneHovHbIE CPEeICTBA
CHOCO6HOCTBIO TecThI IO BceM TeMaM JUCHUITIINHBI
aHaAJIM3UPOBATh 1 sran
B3aHMOCBS3U MEXIY ¢bopmupo- BapuaHTbl KOHTPOJIBHBIX pabOT
(byHKIMOHATIBHBIMH BaHUS KOM-

CTpaTCrusiMu KOMIIaHHUH C INETCHI NN
OCJIBIO TOATOTOBKU

cOanaHCHPOBaHHbIX 2 sran Bomnpocs! k 3auery
YIPABJICHYCCKUX PCIICHUN | hopmupo-
(IIK-5); BaHUSA KOM-

NETCHUHUHN

TecTnI 11O BCeM TeMaM JUCHUITIINHBI

BIIAZICHUEM 1 sran
HABBIKAMH  KOOPIHHAITHH ¢bopmupo- BapuaHTbl KOHTPOJIBHBIX pabOT
BaHUSA KOM-
IIPEANPUHUMATEIIBCKON NCTCHIUH
2 sTan Bomnpocsl k 3auery
ACATENBHOCTH B LEISX | dhopmupo-
5 BaHUS KOM-
obecrieueHus [eTCHIHN
COTJIACOBAaHHOCTH
BBITIOJTHEHUS OusHec-
I1aHa BCEMU

yuactHukamu (I1K-19);

7.4.1 3aganus 118 NPOMEKYTOYHOM aTTeCTALMHA

B mponecce n3ydeHus TUCHUIUIMHBI OCYIIECTBISETCS MPOMEKYTOYHAs U UTOrOBAsl arTecTa-
us.

Tekylmuii KOHTPOJIb 3HAHUK MPOBOJMTCS B BUAE ONPOCA HA 3aHATUSX, BBIIIOJIHEHUS IPAKTH-
YeCcKHX 3aJIaHuH.

IIpoMexxyTouHast arTecTalss NPOBOAMUTCSA B BHJIE TECTUpPOBaHUSA. Llenbro sBIsieTCs mpoBe-
PUTHh YCBOCHUE M3YUYECHHOTO JIEKIIMOHHOTO MaTepHaa.

[IpumepHBIii TepeueHb TeM KOHTPOJIbHBIX padoT.
1. 3uauenne mucuMIUIMHEL «YTIPaBIEHUE U3MEHEHUSIMHEY
2. OcHoBHBIE (haKTOPHI, BIUSIONINE HA PA3BUTHE OPraHM3aIHH.



[Icuxonorudeckre 0COOEHHOCTH TIOBEICHUS Y€TIOBEKA B YCIOBHUSIX U3MECHEHUH.
Kpusuca nunepcrBa u kpu3nuc aBTOHOMUM B Mojienu pa3Butus JI.I pelinepa.
Oco0eHHOCTH JUIEPCKOTO MOBEJCHHS B YCIOBUIX U3MEHEHUH.
«3MepeHus» yIpaBIeHUYECKOU NeATEIbHOCTH.
Mopenu opraHn3aliMOHHbIX U3MEHEHHH B I€SITEIBHOCT OpTraHU3alHil.
[InanupoBaHue OpraHM3allMOHHBIX U3MEHEHUH.
Buabl conpoTuBieHrs U3MEHEHUSM U METObI UX MPEOIOJICHHUS.

TexHonornu opraHu3aMOHHbBIX U3MEHEHUN.

PectpykTypusanus opraHu3allMOHHONW CTPYKTYpPhI YIIPaBICHUS.

SZ 0PN L AW

—_ O

12. Bceobmiee ynpasnenue kauectBoM (TQM) kak METO1 OpraHU3aIlMOHHBIX U3MECHECHH.
13. Monenu opranu3alMOHHOTO Pa3BUTHSL.
14. Tlopsmok pa3paGoTKH MPOEKTa PEMHKMHUPMHIA OU3HEC-TIPOIIECCOB.
15. CpaBHeHUE (PYHKIMOHAIBHOM CTPYKTYpPBI YIIPABIEHUS U IPOLIECCHOTO YIIPABICHHUS.
16. BiusiHue opranu3aiiioHHOM KyJabTYpbl Ha (OPMHPOBAHKUE OPTaHU3ALMOHHON CTPYKTYPBHI.
17..Yicnonbp30BaHUE COBPEMEHHBIX HH(DPOPMALIMOHHBIX TEXHOJIOTUH B YIIPaBICHUN OpraHU3auei.
18. OO0yuaromiasics OpraHu3alus Kak MeTo/l U3MEHEHUsl OPraHU3alMOHHON KYJIbTYpBI.

19. Opranusanus nposeneHus: peMHKMHUPUHTA OU3HEC-TIPOLIECCOB.
20. Mogenu OpraHu3aMOHHOrO PA3BUTHSL.

Tectnl 11O BCEMY KYpPCY AUCHUIIIIMHBL

1. [IpenocraBiieHne JHYHOCTH JKEAEMOW pOJIM TPH IJIAHUPOBAHUU H  OCYIICCTBICHUHU
U3MEHEHUHU DTO:

a) KoonTamus

b) manumynsums

C) JMIEpCTBO

d) sBHOEe npunyx)IEHNE

2. Korma uHUIMATOpHl W3MEHEHMH He O00NagaloT Bceil MH(oOpManuel, HeoOXOmuMOM st
IUIAHUPOBAHUS W3MEHEHUs, W KOTJAa APYTHE WMEIOT 3HAYWUTENBHBIC CHUIBI JJISI CONPOTHBIICHUS,
MIPUMEHSAETCS MOIXO/I:

a) WHPOPMHUPOBAHME U OOIIECHUE
b) yuactue u BoBIEUEHHOCTS

C) TIOMOIIb M MOIEPKKA

d) mneperosops! u cornamenus

3. Korma OTAENbHBIA COyKalMi WM TPYNNAa SBHO TEPSIOT 4YTO-TMO0 NPH OCYIIECTBICHUH
MU3MEHEHUH, IPUMEHSIOT IMOAX 0!

a) ydacThe M BOBJICYEHHOCTh

b) wunrpopmupoBanue u obmEHNE
C) IEeperoBOphl U COrJIANIEHHS
d) nomoms u noxnepxKa

4. Hapsa3plBaHWE W3MEHEHHMH CO CTOPOHBI MEHEIKEPa, KOTOPHIM MO BTOPOCTEIIEHHBIM BOIIPOCAM
MOJKET «TOProBaThCs» - 3TO POPMYIUPOBKA:

a) JMPEKTUBHOI CTpaTErHu
b) HOpMaTHMBHOIT CTpaTernMaHANMTUYECKO CTpaTErun



d) crpareruu, ocHoBaHHOIi Ha meperoBopax
5. AmuanuTuyeckas CTpaTerus noapasyMeBaer:
a) 4eTKOE ompesIeIeHre NpodIeEMBl, CO0p, H3ydeHne NH(POPMALMH, UCTIONb30BAHNE DKCIIEPTOB

b) o6wee onpenenenre PoGIEMBI, MOMBITKA HANTH PEIIEHUE, KOTOPOE MOIUMDHUIUPYETCS B CBETE
IIOJIyYEHHBIX PE3yJIbTaTOB, OOJIbIIEE BOBICUEHUE 3aMHTEPECOBAHHBIX JIFOICH

C) BBISICHCHHC O6IJ.I€I‘O OTHOIICHHA K U3BMCHCHHUIO, YaCTOC UCITIOJIb30BAHMUC BHCIIHUX arC¢HTOB I10
N3MCHCHUIO

6. Kommauus, KoTtopas CO3[aeT YCJIOBHs Ui OOY4EHHs BCEX CBOMX YIEHOB M IPEOBIBAET B
npolecce HelpephIBHON TpaHCHOPMAIHHU 3TO:

a) caMOOOyYarOIIasICsl OpraHU3aIKs
b) CaMOPa3BUBAIOIIASICS OpTraHU3aIUs

7. Jlannas MOJENb HCIONB3YETCSA JUIS aHalM3a CTPATErHd, OHAa NMPUMEHHMMA B CHTYAllMH JIIOOON
CJI0)KHOCTH, CBSI3aHHOM C U3MEHEHUSIMU:

a) Mojiesb IIEPEX0HOr0 MepHo/Ia

b) monmens EASIER

C) MOJENb MOCTENEHHOTO HAPAIUBAHHUSI

8. T'0TOBHOCTH NMOJYMHUTH JIMYHBIE HHTEPECHI HHTEPECAM KOMaHIbI, 3TO:
a) sromsm

b) xomanmHOCTH

C) NpPUHYKIEHHE

9. Menemkep OCYLIECTBISIET CTPATErHYECKUE M3MEHEHHUS, MAJIO TIPUBJIEKast IPYTHX COTPYIAHUKOB
TI0YTH HE OTCTYTIask OT MEPBOHAYAIBHOTO [UIaHA TIPH NPUMEHEHNH:

a) JMPEKTUBHON cTpaTeruu

b) crparerun, ocHOBHOII Ha meperoBopax

C) HOpPMAaTHBHOMW CTpaTeruu

d) amamutnueckoit crparerun

10. Tlogxom ¥ OCYLIECTBIEHMIO M3MEHEHMI IIPU peanM3allid CTPaTerMd MOXKET 3aBUCETh OT (3
OTBETA):

a) Temma OCYyIIECTBICHHS U3MEHEHHUI

b) crenenn ynpapieHus co CTOPOHBI MEHEKEPOB
C) WCIONB30BAHUS BHEIIHUX CTPYKTYP

d) CTCIICHHU BBIIIOJIHCHU S yKa?)aHHﬁ IIOOYNHCHHBIMHA
€) CTeNeHu perjaMeHTHPOBAHHOCTH ITPOLECCOB

11 OnpeﬂeneHI/Ie KOMaHIbI BJIMATCIIBHBIX pYKOBO,Z[HTeHeﬁ, KOTOPLIC MOT'YyT YCIICIIIHO BO3IJIABUTH
U3MCHCHUA 3TO:

a) paspaboTKa MePCIEKTHBbI

b) cosmanme rpynmbl eAMHOMBINIIEHHUKOB

C) CO3MaHHME KOATUIMH

d) wuncTHTYyanmuzamus HOBOTO OGpasa MeHCTBHIA

12. Mogens CTB npemycMarpuBaet ciegyromue (Gpasbl:
a) JMarHOCTHKA, POEKTUPOBAHMUE, BHEAPEHUE

b) mnpoexTuposanue, BHEAPEHHE

C) JMarHoCTHKA, MPOBEPKA, BHEAPEHUE



13.

[TnanoBBIH, yIpaBiIseMbIid U CHCTEMAaTHUYECKUH MpoIece MpeodpazoBaHmii B 0071aCTH KyJIbTYphI

CUCTEM W TIOBEJICHUS OpTaHU3AIMH C IEIbI0 TOBBIMIEHUS €€ Y(PPEKTUBHOCTH B PEIICHUH MPOOIEM U
JIOCTHKEHHH IEJICH, ATO:

a)
b)

c)

14.

OpraHU3aI[MIOHHOE Pa3BUTHE
IUTAHUPOBAHKE
PEUHKHUHUPUHT
Hapymenue ctabunpHoro 6ananca, KOTOPBIM MOAAEPKUBACT CYIIECTBYIOLIUE TUIIbI TOBEACHUS

" YCTAaHOBKH 3TO:

a)
b)
c)
d)

15.

a)
b)

c)

16.

a)
b)

c)

17.

a)
b)

d)

d)

21.

pa3MopaXuBaHUE
WU3MEHEHHE
peleHre npoodIeMbl
3aMOpPaKUBAHUE

[TpoGiieMa, nMeroI1ast €IMHCTBEHHOE PELLICHUE SIBIISIETCSL:
OTKPBITOH
3aKpBITOM
YHHUKaJIBHON

«ATEeHT U3MEHEHUI» - 3TO:
4eJI0OBEK, UTPAOLIMM POJIb IPOBOJIHNKA U3MEHEHUH B OpraHU3aluu
YeJIOBEK, COMPOTUBIIAIOIIMNCSA U3MEHEHUSAM
IPEJICTaBUTENIb CTOPOHHENW OpraHu3aluu, KOHCYJIbTaHT

IIpoBepuTh B OrpaHMYEHHOM MaciITabe 000CHOBAaHHOCTh MEPOIIPUATUI U3MEHEHUS 1103BOJISET:
HOBOE€ OPraHU3alMOHHOE MOAPa3/IEICHHIE
LeseBas rpymnmna
AKCIIEPUMEHT
CIEIMAJIbHBIN IPOEKT UJIH 3a1aHNE

Monens EASIER COCTOUT U3 _ DTAIIOB:
6
5
7

B rpaduueckoii nuntepnperauuu ¢asst CTB:
MIEPECEKAIOTCS
HE NIEPECEKAIOTCS
COIIPUKACAIOTCS

HaGop oCHOBHBIX IIeHHOCTEH, yOSKIEHUH, B3IJISIOB M HOPM, OOLIUX Ul BCEX PAOOTHUKOB -

TEXHOJIOTHH
paszmep
KYJIbTypa
BHEUIHSA cpefa
CopepxaHue MOHATHS «OPraHU3ALMOHHOE PAa3BUTHE» C TOYKU 3PEHMS TEOPUM YIPABICHUS

OpraHu3aIuen:

a)
b)

Ha6op OCHOBHBIX HCHHOCTCf/'I, Y6€X(HCHHﬁ, B3TJIA 0B U HOPM, 06H_II/IX JJIs BCEX pa6OTHI/IKOB
9TO MCPOIIPUATHA B obiactu MCHCIPDKMCHTA, HAITPABJICHHOC HAa OCYHICCTBJICHUC KPYIITHBIX



N3MEHEHHH B opraHu3anusax

C) 3aJaud OpPraHM3alMK U COOTBETCTBYIOLIME CIIOCOOBI MX BHIIOIHEHHS, OTIMYAIONINE TAHHYIO
OpraHU3alMIO OT IPYTUX

22 HpI/ISHaHI/IC 3aKOHHOCTH MHTCPECOB APYIrUuX, yH4aCTBYIOIIUX B USMCHCHUHN CTOPOH, BO3MOXHOCTH
YCTYIIOK, 3TO IMOAXO0/, OCHOBaHHBLIN Ha MCIIOJb30BaHUU:

a) CcTpareruy, OCHOBAHHON HA MEPErOBOPax
b) crparerun, opueHTHpOBaHHOI Ha AeHCTBHSA
C) aHAIMTUYECKOW CTpaTeruu

d) nmupextuBHOIi cTpaTerun

23 Brigasienne O6H.[CFO OTHOIICHHUA K UBMCHCHUIO, YaCTOC UCIIOJIb30BaHNEC BHCIIHUX ar€HTOB I10
U3MCHCHUAM, 5TO IIOAXOI, OCHOBaHHBLII Ha UCITOJb30BaHUU:

a) CcTpareruy, OCHOBAHHON HA MEPErOBOPax

b) crparerun, opueHTHPOBaHHOM Ha JeHCTBHSA

C) aHaIMTHYECKOM CTpaTeruu

d) nmpexTuBHOI cTpaTeruun

€) HOpPMAaTHBHOM CTpAaTErum

24. MOI[C.TII) IIponccca yCriCcrHoro yirpaBJCHUA OpraHu3aliliOHHbBIMY U3MCHCHUAMU,
paspaborannas JI. ['eliHepom, COCTOUT U3 _ ATaIlOB:

a) 6

b) 5

c) 4

d) 7

25. TlepBblii 5Tan MOJIENHN yIpaBJIeHHs! OPraHM3alMOHHBIMA U3MeHennsamu BKIT naszbiBaeTcs:
a) HOArOTOBKA

b) peamuzanus

C) mpoBepKa Ha MPOYHOCTh

d) sacroit

€) JOCTHIKEHHE LENH

26 CornacHo MOZACIIN YIIPABJIICHUA OPraHU3allUOHHBIMU HU3MCHCHUAMU BKF, COIIPOTUBJICHUC
BO3HHMKACT Ha 3Tallc:

a) 3acros

b) moaroroskm

C) peanusanuu

d) nposepku Ha nmpouHOCTH

€) JOCTHKEHHH LENH

27. TlonGepure NpaBUIbHBINA OTBET:

a) aBTOKPATMYHBIN JIMED TIPEANOUTET TEOPUIO E OpraHn3aMoHHBIX M3MEHEHNH

b) nmemokparmunbIii MUAEp MpeanodTeT Teopuio O OPraHN3aIMOHHBIX M3MEHEHUH

28. TlonbGepure MpaBUILHBINA OTBET:

4) AaKTHBHBINA PHUCK - 9TO PHCK OT JEHCTBHUMH, KOTOPBIH CONEPKUTCS B PEIIEHUAX PA3HBIX MPOBIEM

b) MMACCUBHBINA PUCK, ITO PUCK KOTOPBII BOBHUKAET MPHU YKIOHEHUU OT PEIICHUI, Ha3PEBIINX
HOBOBBEICHUMN

29. TlonGepure NpaBUILHBINA OTBET:



a) ecinM OpraHu3alMy TPEOYETCS HECTAHIAPTHBIN MOAXO0/] K IPMHATHIO PEIICHHH, HEOOX0UMO
OCYIIECTBJISATh PA3BUTHE OPTaHU3AIMOHHBIX CITOCOOHOCTEH, TO el mojoraeT moaxon Teopun O
OpraHU3alMOHHBIX U3MEHEHUM

b) ecnu opranusanuu TpeGyeTcs HECTAHAAPTHBIN MOAXO K IIPHHATUIO PEMIEHHH, HEOOXO0MMO
OCYIIECTBJISATh PA3BUTHE OPTaHU3AIMOHHBIX CIIOCOOHOCTEH, TO €l MOAOUIET OAX01 TeopruH E
OpraHU3alMOHHBIX U3MEHEHUM

30. ITomGepute NpaBUIILHBIN OTBET:

a) M3MEHEHHs C ydacTHEM — IIpolece 60J1ee MeUIEHHBIA U TOPOTOCTOSAIIMIA, YEM HABA3bIBAEMBIE
HU3MEHEHHUS

b) wusmenenus ¢ yaactuem — nporecc 6osee OBICTPBII M ENIEBbI, YeM HABA3BIBAEMBIE H3MEHEHMS
31. TloxGepure NpaBUIILHBIA OTBET:

a) KyJabTypa OpraHM3alMH - HabOp OCHOBHBIX LEHHOCTEH, YOEKICHHUH, B3TIIAI0B U HOPM, OOLIMX
U1 BceX pabOTHUKOB

b) cparerns oprammsauuu - HaGOp OCHOBHBIX LEHHOCTEH, YOEKIEHUH, B3MJIAI0B U HOPM, OOIIMX
U151 BCeX pabOTHHUKOB

32. TloxGepure NPaBUILHBIA OTBET:

a) pOCT - 9TO yBEIMYEHHE YUCIIA WIH PA3MEPOB OPraHU3aALMK

b) pasutme — 5T0 NpHOGPETEHKE TTOTEHIMANA IS YITy4IIEHHS OPraHN3all|H
33. TloxGepure IPaBUILHEIA OTBET:

a) PYKOBOJIHTEND, OPHMEHTUPYIOIIMIC HA SKOHOMHYIECKHE IEHHOCTH, Oy/IET HCIIOIB30BaTh TEOPUIO
E oprannzanimoHHbIX U3MEHEHU I

b) COHI/IaJ'IBHO-OpI/IeHTI/IpOBaHHHﬁ PYKOBOAUTCIIb 6yz[eT HCIIOJIb30BAaTh TCOPHUIO O
OpraHn3allMOHHBIX H3MCHCHUH

34. TloxGepure NPaBUILHBINA OTBET:

Q) ecnM OpraHM3alys CTOJKHYJIACh C CEPbE3HBIMH MPOOJIEMaMM, TPEOYIOIIMMHU HEMEIEHHOTO
peuieHus, To el MoAOKIET NOAXO0 TeOpUH E opraHn3anmoHHbIX H3MEHEHUI

b) ecnu opranmsanms CTONKHYJAch C CEPhE3HBIMH IIPOOJIEMaMH, TPEOYIOIIMMH HEMEIEHHOTO
pelieHus, To el nogonaeT noaxoa reopun O opraHu3allMOHHBIX U3MEHEHHH

35. TlonGepute MpaBUIbHBIN OTBET:

a) €Clin praBJ’I}II-OIJ_II/Iﬁ HC MMCCT ACHOTO NPCACTABIICHUS O JKeIaeMol B 6y,Z[YH_IGM MOACIU, TO OH
AOJIKCH BOCIIOJIB30BATHCA MOACIIBIO ITIOCTCIICHHOI'O HapalllMBaHUA

b) €Clin praBJ’I}II-OIJ_II/Iﬁ HC MMCCT SACHOI'O MPCACTABIICHUSA O JKeJaeMor B 6yz[y1ueM MOACIN, TO OH
AOJIKCH BOCIIOJIB30BATHCA MOACIIBIO IIEPEXOAHOTO IIEpHUOaa

36. PauvoHaNbHBIM HHKPEMEHTAIN3M 03HAYAET?

a) CTpaTeruro Majaoro MpeanpUsTHS.

b) Teopuio MO3TaNHOIO MPOBEIEHUS U3MEHEHHSL.

C) mOoAmEpKAHHWE TMHAMUYECKOTO PABHOBECHS C OKPYKEHHEM.
d) cnemnpuueckyro popmy GusHeca.

€) IUIAHHPOBAaHHE OPTaHU3ALMOHHBIX U3MEHEHHUIA.

37. K OCHOBHBIM BU/IaM OPTaHU3AIIMOHHBIX U3MEHEHHI OTHOCHTCS:
a) W3MEHEHWE IeNei U POIYKTa.

b) uMeHeHHE CTPYKTYpPBI i TEXHOJIOTHH.

C) BepHble oTBeTHE: "a", "b".

d) wusmenenue BHelHEN CpesbL.



€) BepHble oTBeTHL "a", "b", "d".

38. B 4em BeIpaxkaeTcs OCHOBHAS LieIb U3MEHEHMI?

a) B noBbIIIEHUU YPYEKTUBHOCTH TIPOM3BO/ICTBA.

b) B nprcnocoGNEHNH K HOBBIM YCIOBUAM X03SHCTBOBAHUS.

C) B aJanTauUM BHENIHUX (AKTOPOB OTHOCUTEIHHO BHYTPEHHHUX NAPAMETPOB.
d) B yuere morpe6HOCTElH MEepconana.

€) BepHble oTBeTHL "a", "b", "d".

39. B Mozenu KOHIPY>HTHOCTH OPraHU3alMOHHOIO NoBeaeHus Hamiepa OCHOBHBIME IIpOGIEMaMu
W3MEHEHUN CUUTAIOTCS:

4) COOTBETCTBUE CTPATETMYECKHX LENEH U TEXHOIOTUYECKUX BO3MOKHOCTEN MPEIPHUATHS.
b) onpenenenue orpanuueHnii Ha U3MEHEHHE.

C) CONPOTHMBIICHUE H3MEHEHHSAM.

d) Bnacts u kKoHTPOIIB.

€) Bepusie oTBeThE: "b", "d".

40. K npuunHaMm OpraHU3alMOHHBIX H3MEHEHHUN OTHOCATCS:

a) 3aBUCMMOCTb BHYTPEHHEH M BHELIHEH Cpe/ibl OpraHu3aluHy.

b) mnanuume xpusuca.

C) yOwITOuHas paboTa MPEATPUSTHSL.

d) Bepubie oTBeTHL: "a", "b".

€) BepHbI€ OTBETHL: "a", "c".

41. B Mopenu KOHIPYIHTHOCTH OPraHU3aMOHHOTO NoBeaeHus Hauiepa He npenonaraeTcst:
4) aHAIU3 TEXHOJOTUH, UCTIOIB3YEMOM B OPTaHU3AINH.

b) obecneuenne yqacTus B M3MEHEHHUSIX.

C) noanep’KaHWE HCTOYHUKOB CTAOMILHOCTH.

d) BBenenme noomipenuii 3a HyXKHOE MOBEIEHHUE.

€) BCe OTBETHI HE BEPHBL

42. Cranust peryisipHOro MEHEIKMEHTA UCTIONb3YETCsl B ONMCAHUH:

a) xouuenuuu ($a3oBoii TpanchopManuu GusHeca I'pelinepa.

b) momenu skusHEeHHOTO IMKIA A3eca.

C) wmonenu "kpusas nepemen"” Jlaxa.

d) orserst BepubL: "a", "b".

"a", "c
43. Kpusuc aBToHOMUM B KOHIeNIUH (pa3oBoii Tpanchopmanyu 6usHeca ['peiinepa:
a) O3HAYAET YCHIIEHHE CAMOCTOSATENLHOCTH 000COBIEHHBIX MOPA3IEICHHUIA.

b) o3Hauaer OTCYTCTBHE CAMOCTOSTENLHOCTH 06OCOOIEHHBIX TIOAPA3IENECHHIA.

C) OTCYTCTBYET Kak IIOHSTHE.

d) sakamumMBaeTCs MEpEX0IOM K 3Tally KOOPAMHAIIMU PECYPCOB.

€) orserhl BepHbL: "a", "d".

44. TlpunuunuansHoe pasanuue teopun E Bupa ot Teopun E Hopua 3akmouaercs:

n o on.n
Py .

€) OTBETHI BEPHBI:

a) B npuMare (MHAHCOBBIX LEJEH B H3MEHEHUSX.
b) B BOBIEUECHHM COTPYHMKOB B MPOLECC IPUHATHS PEIECHHUIA.
C) B y4acTHH KOHCYJHTAHTOB B M3MEHEHUSIX.

non.n

d) orsers BepHbL: "a", "c".



UYro Takoe CasieM-cuTH B Mozenu Aauszeca?
CTaaus Pa3BUTHA B OpraHU3aIUH.
JTOMHHHUPOBAHHE MEXIMYHOCTHBIX KOH(IUKTOB.
B MOJIEJIM HE UCIIOJIb3YETCSl.

OTBETHI BepHHI: "a", "b".

Teopust E bupa rcnonb3yeTcs Ha NpaKkTUKE:
npu OOJNBIINX MacuITabax OpraHU3aIHH.
MIPY UHUIMATHBHOM IIEPCOHAIIE.

[P IEMOKPATUYHOM CTHUJIE YIIPABICHUS.
[IPU aBTOKPATHUYHOM CTHUJIE YIPABICHUSI.
oTBeTHI BepHHL: "a", "d".

Mopnens K. JleBuHa BKITtOUaeT cleayronme Gpa3bl:
MaJICHUECTBO, PAClBET, OIOPOKPATU3ALIUIO U CMEPTh.
MJIaJIEHYE€CTBO, PACI[BET, OIOPOKPATHU3AIINIO, APUCTOKPATU3M U CMEPTh.
pa3MopaKuBaHue, IBUKEHUE, 3aMOpPAKUBaHHE.

HU OJIUH OTBET HE BEpEH.

TpexmepHOe MPOCTPAHCTBO ITO:

B3aUMO/JICHCTBUE CTPYKTYPHOI'O , PYHKIIMOHAIBHOIO U BPEMEHHOT'O B OPraHU3alINH.
KOMITOHEHT Tpo1iecca npeodpaszoBanuii mo McRinsey.

MEXaHHU3M OIMUCAHUS OPTaHU3AlINH.

BaXHEHIIINN AJIEMEHT MEXaHU3Ma MIPOBE/ICHUSI U3MEHEHUH.

ConpoTuBieHNE U3MEHEHUSM O0BICHSACTCS:
U3MEHEHUEM B OajlaHCE BJIACTH.

O0COOCHHOCTSIMU YEJIOBEUECKOMN MCUXUKH.
olMOKaMu B yIpaBiICHUH.

YIPO30H CIOKHUBIIMMCS COLIMATIbHBIM OTHOLLIECHUSIM.
oTBeTHI BepHbI: "a", "c", "d".

OcHOBHBIE BUBI COTPOTHUBIICHUS BKIIOYAIOT::
JIOTUYECKOE, TICUXO0JIOTMYECKOE, TEXHOIOTMUECKOE.
JIOTUYECKOE, TICUXO0JIOTHYECKOE, COLIMATIBHOE.
MHTYUTHUBHOE COLIMAJIBHOE U JIOTHYECKOE,

CyOBEKTHBHOE, 0OBEKTUBHOE U CUTYaLlHOHHOE.
otBethl: ""d", "c".

[TpeonosneHre conpoTUBIEHUS ¢ TOMOIIbIO IEPErOBOPOB:

HE00XO0IMMO MPU OYEBUAHBIX MOTEPSAX Y COTPYTHUKOB.
B OOJIBIIMHCTBE CIIY4aeB I0POrOCTOSIIUN METO/.
HCIIOJIb3YETCSI IPU HEOOXOAMMOCTH aJlalTallii COTPYAHUKOB.
CPaBHUTENBHO OBICTPOE pelIeHNnEe TPOOIEMBbI.
otBethl: "a", "b".
BoBneuenue coTpyJHUKOB B U3MEHEHUS:
TpeOyeT MHOTO BpEMEHHU Ha IpoIecC.
cHIkaeT 3¢ (HEeKTUBHOCTh U3MEHEHHUS.
HPUBOIUT K BOSHUKHOBEHMIO MTPOOIEM B OYIyIIEM.



d) npenmoururensHee IPUHYKICHHUS.

€) orsetsr: "a", "b".

53. OpranuzanuoHHas KyJibTypa 3TO

a) DIEMEHT BHELIHEH CPEIbl OpPraHM3allHu.

b) naGop npaBui, HEHHOCTEH W MPUHIMIIOB OPTraHM3ALMOHHOTO TIOBEIEHMS.
C) OmHH U3 OOBLEKTOB HAMEYEHHOTO H3MEHEHHS.

d) 00BeKT BHUMaHUs B ""00ydJaroIieiics opranu3anuu’.

e) orsers: "d","b".

54. KynbTypa KeCTKOro Moaxo/1a MpenoaraeT

a) BBICOKMH PUCK JEATENBHOCTH U OBICTPYIO PEAKIIMIO HA COOBITHS.

b) HeGombIIOi pUCK AEATENBHOCTH M OBICTPYIO PEAKIIUIO HA COOBITHUSL.

C) BBICOKHMH PUCK JEATETLHOCTH M JUTUTEIBHYIO PEAKIIUIO Ha COOBITHSL.
d) HebonbIIOi PUCK JEATENLHOCTH U JUIUTENBHYIO PEAKIIMIO HA COOBITHS.
€) BEPHBIX OTBETOB HET

55. OpranmsanuoHHas KyjnbTypa:

a) TpUIAeT 31PaBbIi CMBICIL.

b) crabunmsupyeT COUMANBHYIO CHCTEMY.

C) ympomaeT 3a1auu YIIPaBJIcHUS.

d) Bepusr oTBeTH "a", "b".

56. CymHocTs OpraHu3anuoHHOM KyabTyphl 1o laliny 3akimrouaercs:
A. B apTedakrax.

a) B 6a30BBIX IPEATIOIOKEHHSAX.

b) B pasnenseMbIx EHHOCTSIX.

C) otsets: "a", "b".

d) orsersr: "a", "b", "c¢".

57. OGyuaromiasics opranusanus ooaaaeT IpU3HAKAMHU:
a) KOMaHIHOE OOYUEHHE.

b) dopmuposanue o6mero BuaeHus.

C) CHCTEMHOE MBIILIEHHE.

d) orsers "a","b",

€) orsersl "a","b", "c".

58. Ocnosubie nonoxenus TQM:

a) OpHeHTaI}s Ha MPOIIECCHL.

b) nenouku "mocraBmMK -MOTPEOHTEND" .

C) u3MEHEHHE CTPYKTYPhI KOHTPOIMPYIOIIUX TIOAPA3IETEHHA.
d) otsersr: "a", "b".

e) oreers: "a", "b", "c".

59. Konuemms TQM:

a) szapommnack B CIIIA.

b) sapoaunace B Snonumu.

C) 3apomunack B EBpore.

d) szapomunace B CIIIA u nanbHeiiee passuTue B SINOHKH.
€) omHOBpeMeHHO pasBuBanach B CTTTA u Sinonun.



60. TIIpuumHON PECTPYKTYpH3ALMH ABJIAECTCS:

a) W3MEHEHME CTPATErHH KOMITaHHUH.

b) wnsmenenue pacnucanus paGoThL.

C) mnepepacnpeieieHIe OTBETCTBEHHOCTH HOAPa3 IeICHHUIA.
d) 3aBepenne o4epeHOrO MPOM3BOACTBEHHOTO IUKJIA.

€) BepHsl oTBeTH "a", "¢". k PITJ] «YnpaBieHHE N3MEHEHHUAME»
7.4.2. [IpuMepHBbIii NepevyeHb BONPOCOB K 3a4eTy M0 BCeMY KypPCYy AMCHMILINHBI

1. praBJ’IeH‘IGCKaH JACATCIIBbHOCTD: ITIOHATHEC U OCHOBHBIC CHCI_II/I(bI/ILIeCKI/Ie YCPTHhI.
]_IeJ'II/I H 3aJa4u ynpaBHqueCKOfI JCATCIIbHOCTHU B obnactu YIIpaBJICHUA H3MCHCHUSIMMU.
KnroueBble 1Moa0KeHus 00 U3MEHEHUIX AJId OpraHu3alunu.

Knaccudukanms n3MeHeHUH.

OcobenHocTH VIIpaBJICHHUA  IUIAHOBBIM  M3MCHCHHUEM W YIIPABJICHHUA JUHAMHWYCCKUM
U3MCHCHHUCM.

7. OCHOBHBIE METOJMKHU OCYIIECTBICHHUS IEPECTPOEK B OPraHU3aIIHsAX.

8.  HesamnanupoBaHHBIE U3MEHEHHUS U MX XapaKTep.

9. Tlonstue «aHUpyemas EPECTPONKaY.

10. TlonsaTus «HaBs3aHHBIE H3MEHEHUS» M «M3MEHEHHMS C yIaCTHEM.

11. XapakrepHble uepThl U3MEHEHHH C HCIIOIBE30BaHUEM IIEPETOBOPOB.

12. Mopens nporecca yCIemnoro ypasieHUs OpraHu3aMOHHBIMI H3MEHEHHUAMH, pa3paboTaHHas
JL.I' elinepom.

13 [IatusTanHas Mozenb ocyiecTBieHUs: n3MeHeHni bocronckoit Koncanrtunrosoit I'pymnrsbl.
13. OcobGenHocTr MOHATHSA «CONPOTUBIIEHUE TIEPEMEHAM.

14. Tlpuuune! conpoTuBieHUs. XapaKTEPUCTUKA IMYHBIX U CTPYKTYPHBIX GApPhEPOB.

15. Tunel HeraTMBHOrO OTHOLIEHUS K M3MEHEHHMAM M crocoObl mx mpeogonenus C. Xemnepa.
[llects cmocoOOB MPeoAOTEHUs COMPOTUBICHUS, WX JOCTOMHCTBA M HEIOCTaTKU, OCOOEHHOCTH
MCIOJIb30BaHUS JAHHBIX CITIOCOOOB HA MPAKTHUKE.

16. OcobGennocTn mporecca NPHHATUS PEIICHUM B YCIOBUSAX pEAIM3AlUM  HM3MEHEHWH B
OpraHu3aIyy.

17. Mopnens KapHernm Kak OIMH M3 MOAXOMOB K IIPOLECCY NPUHATUS PEIICHHH B YCIOBHSAX
peanu3anuu U3MEHEHUW B OpraHu3aIiu.

18. Mouens HHKPEMEHTAIBLHOTO MPOILIECCa MPUHATHUS PEIIEHHsS KaK OJMH M3 HOIXOAO0B K IPOLECCY
MIPUHATUS PELICHUH B YCIOBUAX pealiu3allii U3MEHEHUI B OpraHu3alllH.

19. Mogens «mycopHOro sIMKa Kak OAMH M3 MOAXOJOB K MPOIECCY NMPUHATHS DPEIIEHUH B
YCIIOBUSIX pealn3alii U3MEHEHU B OpraHu3alim.

20. OG6uwmii METO MONYYEHHUS TTOIEPKKH H3MEHEHUI U €T0 OCHOBHBIE ACTIEKTHI. XapaKTEPUCTUKA
«H30JIATOB» U «OLEHOYHBIX JTUACPOBY.

2
3
4.  XapaKTepHCTHKa OCHOBHBIX H3MEHEHUI OpTraHU3alluH.
5
6

21. Heob6xoaumMocTs GOPMHUPOBAHKS JMIHOCTHOTO COCTABA YYACTHUKOB IIPOLECCA H3MEHEHH.
22. TlposiBneHue BO3paKEHHs MPOTHB U3MEHEHUH M CIIOCOOBI ¢ HUM CIIPaBHTHCH.

23 XapaI(TepI/ICTI/IKa AJIbTCPHATUBHBIX ITOAXOJ0B!: NPpHUMCHCHUC BJIACTH,
nepenoAroToBka CriciuajnucCToB, IPUMCHCHUEC PA3YMHBIX paCyYCTOB.

24. ®akTophl, OT KOTOPHIX 3aBUCHUT MOIXO/] K OCYIIECTBIECHHUIO U3MEHEHHH.
25. CymHOCTh CTPATETMU U3MEHEHHIA.
26. llenb pa3paboOTKU U pealM3alMi CTPATErMH U3MEHEHHIA.



27. CymHOCTb HOHATHUS «CTPATErMYECKUH KOHTHHYYMY.

28. EcrecTBeHHbIE 3aKOHBI” U3MEHEHHIA.

29. OcHOBHBIE BUJIBI CTPATETHI U3MEHCHHIA.

30. OcHOBHBIE IPHHLUIIBI YIPABJICHUS IIPOLIECCOM H3MEHEHUI M MX XapaKTEPHCTUKA.
31. Ponb pyKOBOACTBA B YyIPABICHUU U3MEHECHUAMH.

32. Heo6X0muMOCTb CO3/aHus CIIEHUATBHBIX CTPYKTYP AJI IIPOBEACHHS M3MCHEHUIA.

33. OcHoBHble (GOPMBI CHCTEM IJIs NPOBEAEHHS M3MEHEHHU B OPraHM3alluM: MX CYIIHOCTh U
YCJIOBHSI, B KOTOPBIX HEOOXOUMO UX MIPUMEHSTD.

34. Mopnenu usmenenuii Jlepuna u Bexxapna

35. Mopenu usmenenuii Tropiu u Bupa

36. XapakTepucTHKa MOJENIU «IIEPEXOIHOTO EPHOIAY.

37. Cymmnocts Mogenu «EASIER» U 0CHOBHEIE 3J1€EMEHTHI JAHHOM MOJIETIH.

38. Monenp CUCTEMHON TEXHOJOTHMHM BMEIIATEIHCTBA (CTB) kak oaWiH W3 METOJIOB CEMEWCTBa
“CHCTEMHBIX MOJIXOA0B” 1 €€ OCHOBHBIE (ha3bl.

39. OcobennocTu nporecca IIaHUPOBAHHUS H3MEHEHUH B OPraHU3aliu.
40. OcoGeHHOCTH MOHMTOPHMHIA M KOHTPOJIS IPOLIECCA M3MEHEHHMIA.
41. OcHOBHbBIE METOIMKHA MOHUTOPUHIA M KOHTPOJIS TIPOLIECCA H3MEHEHHIA.

42 Hcnonb3oBanue KOH(prHTaLII/II/I AJIL JOCTHUIKCHUS TTOJIOKUTCIIBHBIX PE3YJIbTATOB B IMPOLECCE
HU3MCHCHHUA OpraHu3aiuu.

)

7.5 MeTonuueckue MaTepuaJibl, onpee/isiloliue MPoueaypbl OleHUBAHUS 3HAHMIT yMeHHMH M
HABBIKOB M (MJIH) ONBITA JeSITEJILHOCTH, XapaKTepu3yilue dTanbl GopMUpPOBaHUS KOMIETEH-
119707

.S. THl METOANYECKHUX MATEPHAJIOB, ONpeaeJasIone Mpoueaypbl oOleHNBaAaHUA 3HAHMI
7.5.1 Make eTo ecK aTepuaJioB, onpeaesaIoIue npoie oue a 3HA .
YMeHMii, HABBIKOB U (WJIN) ONBITA 1eATeJIbHOCTH

M

7.5.1 CBonHblii nepevyeHb 00001IEHHBIX KPUTEPHEB OLCHKH PA3HBIX (DOPM KOHTPOJIS

OneHka 3HaHUM, YMEHUI, HABBIKOB MOKET OBbITh BhIpa’KE€HA B IapaMeTpax:

- «OYEHb BBICOKAS», «BBICOKAs», COOTBETCTBYIOLIAs aKaJEMUYECKOW OLIEHKE «OTJIMY-
HO»; «JOCTaTOYHO BBICOKas», «BBILIE CPEIHEN», COOTBETCTBYIOIIAS AaKaJIEMHUYECKOW OLIEHKE «XOpO-
1o»;

- «CpenHsA», «HWKE CpeaHEN», «HU3Kas», COOTBETCTBYIOIIAs aKaJeMHUYECKON OILICHKE
«yZIOBIIETBOPUTEILHOY;

- «OYEHb HU3Kas», «IPUMHUTHBHAs», COOTBETCTBYIOLIAS AKAJEMUYECKOM OLIEHKE «He-
YIOBIIETBOPUTEIILHO.

Kpurepun oniennBanus:

- IlonHoTa 3HAHUM TCOPCTUUCCKOTO MaTCpUalia,



— [TosHOTA 3HAHUI MPAKTHYECKOTO KOHTPOIUPYEMOTO MaTepuaia, JEMOHCTpAIUs yMe-
HUH ¥ HABBIKOB PEILICHUS THUIOBBIX 3a]1a4, BHITIOJHEHHS TUIIOBBIX 3aJaHUM/yIIpakHEHUH;

— YMeHue U3BJICKATh U UCIIOJIB30BATh OCHOBHYIO (BRXXHYIO) HH(POPMAIIHMIO U3 33JaHHBIX
TEOPETUYECKHUX, HAYYHBIX, CIIPABOYHBIX, SHIIMKJIONEIUYECKUX UCTOUHUKOB;

- YMmenue cobupaTb, CUCTEMAaTU3HPOBATh, aHAIU3UPOBATh U TPAMOTHO HCMOJIb30BaTh
MH(OPMALIHIO U3 CAMOCTOSTENBHO HAllIEHHBIX TEOPETUUECKUX UCTOYHHUKOB;

- YMmenue cobupaTb, CUCTEMAaTU3UPOBaTh, aHAIU3UPOBATh U TPAMOTHO HCMOJIb30BaTh
MPAKTUYECKHUI MaTepual AJs WLTIOCTPALUA TEOPETUUECKUX TOJI0KEHUI;

- YMeHue caMOoCTOSTENbHO peliaTh npolieMy/3agauy Ha OCHOBE M3YYE€HHBIX METOJIOB,
MIPUEMOB, TEXHOJIOTUI;

— YMeHue sICHO, YeTKO, JJOTUYHO U TPAMOTHO U3JIaraTh COOCTBEHHBIE Pa3MBIIILIICHUS, Jie-
JIaTh YMO3AKJIIOYCHHS W BBIBOJIBI;

- YMmenue cobnoiaTe 3aJaHHyI0 GopMy U3JI0KEHUS (IOKIA, 3¢Ce, IPYroe);

— YMeHue noiap30BaThCsl pecypcamu rio0anbHON ceTu (MHTEpHET);,

— YMeHue noiap30BaThCsl HOPMATUBHBIMU TIOKYMEHTAMU;

- YMeHue co3/1aBaTh U MPUMEHSTH JOKYMEHTHI, CBS3aHHBIC ¢ MTPO(HECCHOHATLHOU JIes-
TEJIbHOCTHIO;

- YMeHue onpeneisaTs, GopMyHpoBaTh MpodIeMy U HAXOAHUTh ITYTH €€ PEIICHHUS;

- YMeHue aHaTu3upOBaTh COBPEMEHHOE COCTOSTHUE OTPACIIH, HAYKH U TEXHHKHU;

- YMeHUe caMOCTOSITENILHO MPUHUMATh PEUICHUS Ha OCHOBE TPOBEACHHBIX HCCIIEIO0BA-
HUH; YMEHHE ¥ TOTOBHOCTH K MCIIOJB30BAaHUIO OCHOBHBIX (M3yYEHHBIX) MPHUKIAIHBIX MPOTPAMMHBIX
CpPEICTB;

- YMeHue co3/1aBaTh COJEPKATEIbHYIO MPE3CHTAINIO BHITTOJIHEHHONW PabOThI;

- Apyroe.

Kputepuu oneHkn KoMneTeHIUI:

- CriocoOHOCTh K MYyOJIMYHON KOMMYHHKAIUMU (JIE€MOHCTpAlMsl HAaBBIKOB IyOJIMYHOTO
BBICTYIUICHUS] U BEJICHUS AUCKYCCUU Ha MpodeCcCHOHANbHBIE TEMBbI, BIaJCHHEe HOPMaMU JTUTEepaTyp-
HOTO 5I3bIKa, TPO(ECCUOHATTLHONM TEPMHUHOJIOTHEHN, STUKETHOM Jiekcrkoii); CrtocoOHOCTh 3 PeKTUBHO
paboTaTh CaMOCTOSITENHHO;

- CrniocobHOCTBb 3P PeKTUBHO paboTaTh B KOMAH/IE;

- ['0TOBHOCTB K COTPYTHUYECTBY, TOJIEPAHTHOCTS;

- CriocoObHOCTh Opranu30BaTh FPHEKTUBHYIO pabOTy KOMaHIbL;



— CriocoOHOCTD K MPUHATHUIO YIPABJIEHYECKUX PEIICHUN;

— CriocoOHOCTH K MPodecCHOHATBHON M COITMAIHON aanTallvH,

- CriocoOHOCTh MOHUMATh M aHAJIU3UPOBATh COIMAIBHBIC, SKOHOMUYECKUE U IKOJIOTH-
YeCKHe TIOCIIEICTBHS CBOCH MPOPECCHOHATILHOM 1eATEIbHOCTH;

- Brnanenune HaBbIKaMu 3J0POBOTO 00pa3a KU3HU;

- ['0TOBHOCTB K MOCTOSIHHOMY Pa3BUTHIO;

- CrocoOHOCTh HCTIONIB30BATh IIUPOKHE TEOPETUUYECKUE U MPAKTUUECKUE 3HAHUS B paM-
Kax CIEIHaTU3UPOBAHHON YaCTH KaKOH-I100 00acTw;

- CrocoGHOCTh EMOHCTPUPOBATH OCBOEHHE METOJOB MU MHCTPYMEHTOB B CIIOKHOM U
CHeIUaIu3UPOBAHHOMN 00J1aCTH;

— CrocoOHOCTh UHTETPUPOBATH 3HAHMS U3 HOBBIX HIIM MEXIUCIUILUIMHAPHBIX 00JIacTei
IUIS1 ICCTIEIOBATEIBCKOTO IMarHOCTUPOBAHUS MPOOIIEM;

- CriocoOHOCTD JIEMOHCTPUPOBATh KPUTUYECKUN aHAIM3, OIEHKY M CHHTE3 HOBBIX
CJIOKHBIX MICH;

- CriocoOHOCTD OLIEHUBATh CBOIO AESITENBHOCTD U JESITEIbHOCTD IPYTUX;

— CrocoOHOCTh MOCIeI0BaTEeNIbHO OLIEHUBATh COOCTBEHHOE O0YyUEHHUE U OMPEIENITh 1M0-

TPEOHOCTH B OOYYCHHH TS €TI0 TTPOJIOJHKCHHS,

- Apyroe.

7.5.2. CpencrBa oueHMBaHus I MPOMEKYTOYHOM M TeKyllell aTTecTaluu

KonTpoabHasi pa6oTa - cpeacTBO MPOBEPKH YMEHHI NMPUMEHSTH MOJYYCHHbBIC 3HAHUS JUIS
peleHus 3aa4 ONpeielIeHHOro TUIIA Mo TeMe WiK pasfeny. KonTponbHas paborta - NHCbMEHHOE 3a-
JlaHUE, BBIMOJIHIEMOE B TE€UCHHE 33JJaHHOTO BPEMEHH (B YCIOBUSX ayJUTOPHOH paboTsl - oT 30 Mu-
HYT 70 2 4acoB, OT OJHOTO JHS O HECKOJBKHX HEJeNb B CiIydae BHeayIUTOpHOro 3agaHus). Kak
IPaBWIIO, KOHTPOJIbHAS paboTa MpenoaraeT Halu4arue ONpe/IeIeHHbIX OTBETOB.

Kputepun o1ieHKH BBINOJIHEHUS] KOHTPOJILHONW PaOOTHI:

- COOTBETCTBHE MPEANOIAraeMbIM OTBETAM;

- MPaBUILHOE UCTIOJIH30BAHNE aJTOPUTMA BBITOJIHEHUS IEHCTBHIA (METOIUKH, TEXHOIO-
TUH U T.J.);

- JIOTHKA pacCyKJICHUM;

- HCOPAUHAPHOCTD IMOAX0JAa K PCIICHUIO.



Ecnu 3aganus g KOHTPOJIbHOIM paboThl OepyTcsi U3 yueOHHKA, MOCOOUS WU JPYroro Mc-

TOYHHKA, TO €ro cienyer yka3atb B DOC.

MapameTpbl OLLEHOYHOro cpeacTaea (Mpumep)

Hcrounuk (...) [TonHoE OubnHMorpaduyeckoe onucaHmue
[Ipenen AIUTENBLHOCTH KOHTPOJIA 20 MuH
[IpenaraeMoe KOJMYECTBO 33424 M3 OJHOTO 1-3
KOHTDOJIMPYEMOTO pa3jiena _
[TocnenoBarensHOCTH BEIOOPKH 337249 U3 KAXKI0- CllydanHas
Kpurepun onieHku: MaxkcuMaabHOE KOJTMYECTBO OaJIIoB - 5

- MIPOJIEMOHCTPHUPOBAHA CIIOCOOHOCTh aHa-
TU3UPOBaTh U 0000maTh HH(DOPMAIIHIO;

- MIPOJIEMOHCTPHPOBAHA CITIOCOOHOCTh CHH-
TE3UPOBATh HOBYIO HH(OPMAITHIO;

- clejJaHbl 00OOCHOBAHHBIC BBIBOJBI Ha OCHOBE
WHTEPIIPETAIMHA HH()OPMAITUH, Pa3bICHECHUS;

- YCTaHOBJICHBI PHYHUHHO-CJICICTBEHHBIE
CBSI3M, BBISIBJICHBI 3aKOHOMEPHOCTH,

«5» (OTJINYHO), eclu 3a/laHuE BBIIIOJIHEHO MOJIHOCTBIO
«y (xoporo) , eciu 3a/iaHue BBIOJIHEHO C HE3HAYUTEIbHBIMU T10-
«3» (YROBIECTBOPUTEIBHO), CCIH OOHapyXHMBaeT 3HaHHE U TIOHMMaHue 0oJIbIIeH
«2» (HEyIOBICTBOPHTEIIBHO), CCIIU OO0HapyX1BaeT HEAOCTATOYHBIN YPOBEHb 3Ha-

HHS, HEIOHUMaHue OOJIbIIEH YacTH 3aJaHus

Koncnekr mo3Boiser (I)OpMI/IpOBaTB " OCHUBATH YMCHUSA CTYACHTOB 110 nepepa60TKe HUH-

dbopmarun.

MapameTpbl OLLEHOYHOrO cpeacTea (Mpumep)

Tema «I/IHJII/IBI/IJIYEU'II)HO-HCI/IXOJ’IOFI/I‘IGCKI/IC KadecTBa JIMYHOCTHY | VICTOUHUK KOHCIICKTHUPOBAHUA,

nonHoe ouornahuyeckoe onuca-

IIpenen IIUTETBHOCTH KOHTPOJIS 45 muH.
Kpurepun oneHku: Max 5 6aioB
- ONTUMAaJIbHBIA 00bEeM TeKcTa (He Oosiee OJTHOW TPETH OpPUTH-

Hasa);

- JIOTUYECKOE TIOCTPOCHUE U CB3HOCTH TEKCTA,

- TIOJHOTA/ TIyOMHA W3JIOKEHHUST MaTepuaia (Haaumdue KIrode-
BBIX ITOJIO’KEHUM, MBICIIEH );

- BU3yanm3anus HMHPOPMAlMM KakKk pe3yJbTaT ee o0paboTKu
(TaGnUIIBI, CXEMBI, PUCYHKH);

- odopmieHne (aKKypaTHOCTb, COOJIOJIGHHUE CTPYKTYPHI OpH-
TUHAaa).




«5» (OTIUYHO), eciu 3a/iaHue BBINOJIHEHO MOJIHOCTHIO

«4» (xopo1io) , eciu 3ajiaHue BBIMOJIHEHO C HE3HAYH-
TEJIbHBIMU TOTPEIIHOCTAMHU

«3» (yIIOBIETBOPUTEIBHO), €CIIU OO6Hapy>kuBaeT 3HaHUE U MIOHU-
MaHue OOJIbIIEeH YacTH 3aaHUs

«2» (HEeyIOBIETBOPUTEIBHO), €CIIU OO6HapyKuBaeT HeI0CTaTOYHbII
YpOBEHb 3HaHUs, HETIOHUMaHUE

0OJIbLLIEN YaCTH 3a0aHUs

Pedepar - mpoayKT caMocTOsITeTIbHON paObOThI CTYICHTA, IPEICTABIISIOIINN COO0I KpaTKoe
M3JI0’KEHUE B TUCHbMEHHOM BHUJIC IMOJTYYCHHBIX PE3yJbTaTOB TEOPETUUCCKOTO aHAIM3a ONPeAeIICHHON
Hay4YHOU (yueOHO-HCCIIeI0BATEIBCKON) TEMBI, T/I€ aBTOP PACKPBIBACT CYTh UCCIEAYEMON MPOOIIEMBI,
MPUBOJUT paznuyHble TOUKH 3peHus. B ®OC npuBoauTcs nepeyeHb TeM, CpeIud KOTOPBIX CTYIEHT

MOJKET BbIOpaTh TeMy pedepara.

MapameTpbl OLLEHOYHOro cpeacTea (Mpumep)

Hpenen IMTENEHOCTH KOHTPOIIS 3amuTa: 10 MUH BBICTYIIJICHUE
+ OTBETHI Ha BOIIPOCHI.

Kpurepuu onenku (coOcTBEHHO TeKCTa pedepara 1 3amuThl): Max 5 OaiioB
- “”H(GOPMAIIMOHHAS IOCTATOYHOCTH;
- COOTBETCTBHE MaTepuraja TeME U TUIaHy;
- CTWJIb M SI3BIK M3JI0KEeHUs (11esiecoo0pa3HOe HCIOIb30BaAHKE
TEPMUHOJIOTHH, TIOSICHEHHUE HOBBIX MOHSITHH, JIJAKOHHYHOCTH, JIO-
TUYHOCTH, MPABWIBHOCTh NMPUMEHEHHS W OPOPMIICHHUS IUTAT U
np.):
- HaJTU4Ke BBIDAXKEHHOW COOCTBEHHOM MO3UIINU:
- aIIeKBaTHOCTb U KOJIMYECTBO MCIOJIb30BAHHBIX UCTOYHUKOB (7

- 10):
- BJIaJICHUE MaTEPUAJIOM.
«5» (OTIUYHO), eciu 3a/laHue BBIIOJIHEHO MOJIHO-
«4» (xopoo) , ecinu 3agaHue BBIIOJHEHO C He3Ha-
«3» (yIOBIETBOPUTEIBHO), ECIIU OG6HapyKMBaeT 3HAHKE H I10-
«2» (HEeYJJOBICTBOPHUTEIBHO), €CIIH OOHapyKuBaeT HE10CTATOYHbIN

YpOBEHb 3HAHUS, HETIOHUMaHUE
0O0MbIIIEH YacTH 3aJaHUs

8. IlepeyeHb OCHOBHOI W [JONMOJHHMTEJHHOH y4eOHOW JUTepPaTypbl, HEOOXOAMMOMN JIs1
OCBOCHMS THCHUIINHBI
OcHosnaa numepamypa:




1. bnunoB A.O. YpaieHre U3MEHCHUSIMH [ DIIEKTPOHHBIN pecypc]: yueOHHK sl OaKaiaBpoB/
biunoB A.O., Yrpromoa H.B.— Dnektpon. TekcToBbie fanubie.— M.: JlamkoB u K, 2015.—
304 ¢.— Pexwum nocryna: http://www.iprbookshop.ru/17599.— 5BC «IPRbooks», mo
apoJIo

2. Kyxepa C.H. Ypapienne uaMeHeHUsAMH [ DIEKTPOHHBIN pecypc]: yueOHoe mocobue/ Kyxepa
C.H.— DnexTpoH. TekcToBble JaHHble.— OMcK: OMCKHI roCy1apCTBEHHBI YHUBEPCUTET
um. @M. Jlocroesckoro, 2014.— 140 c.— Pexum nocrymna:
http://www.iprbookshop.ru/24951.— DBC «IPRbooks», no naposmto

3. Hononnumenvuaa numepamypa
1.KyxxeBa C.H. YmnpaBnenue u3MeHEHUSIMH [DJICKTPOHHBIA pecypc]: ydeOHoe mocobue/ Kykera
C.H.— Dnexrtpon. TexcToBble manHbie.— Omck: OMCKHIl TOCynapCcTBeHHBIA yHUBEpcuTeT, 2011.—
140 c.— Pexwum noctyna: http://www.iprbookshop.ru/24951.— DbC «IPRbooks», mo naposiro.
2.Crénouknna E.A. ®uHaHCOBOC IITaHUPOBAHHUE M OIOHKCTHPOBAHHME [DJIESKTPOHHBIA pecypc]:
yuyebHOoe mocobue i Ciymiareiaeil mporpamMm mnpoQecCHOHANbHON MOATOTOBKH YIPAaBIEHYECKUX
kaapoB/ CrénoukuHa E.A.— DiekTpoH. TekcToBble naHHbIe.— CapaToB: By3oBckoe oOpa3oBaHme,
2015— 78 c¢— Pexum poctyna: http://www.iprbookshop.ru/29361.— DBC «IPRbooks», mo
apoiko.
3.Py6un 10.b. Kypc npodeccronanbHOro npeanpuHUMaTeIbcTBa [DNeKTPOHHBINA pecypc]: yueOHUK/
Pyoun 1O.b.— DnektpoH. TekcroBbie mAaHHBIC.— M.: MOCKOBCKHN (DHHAHCOBO-ITPOMBIIIIICHHBIN
yauBepcuteT «Cuneprus», 2012.— 944 ¢— Pexum poctyna: http://www.iprbookshop.ru/17021.—
OBC «IPRbooksy, 1o mapoio.

9. [lepeyeHb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAINOHHOI ceTn «HTEepHET»,
HeO00XO0IMMBbIX /IJIS1 0CBOEHUS THCIUTIMHBI

1. CripaBouHO-UH(popManMoHHas cucteMa «I"apanT», www.garant.ru — Cucrema «I apanT»

2. ba3pl gaHHBIX  CHpPaBOYHO-WH(POPMAIMOHHBIX cUCTeM  «KOHCYJIBTaHT — TUTIOCY,
www.consultant.ru - O6Immepoccuiickas ceThb pacnpocTpaHeHus rnpaBoBoil nHdopmarun (Koncymns-
tant-Ilmroc).

3. DnexkrponHo-6uOMMoTeyHas cucrema «[PRbooksy - http://www.iprbookshop.ru/

4. Hayuyno-yaexkTponnas ouoauoreka «Elibrary» - http://www.elibrary.ru/

10. Meroauyeckne yKa3aHusi AJIsi O0yYAIIIMXCH 10 OCBOCHUIO IMCUHMILIMHBI
(Moxy.s)
Hcnonb3oBaHue cOBpeMEHHBIX 00pa30BaTeIbHbIX TEXHOJIOT Wil

B cootBerctBuu ¢ TpeboBanusimMu PI'OC BIIO peanuzanys KOMIETEHTHOCTHOTO MOJXOAA
IpeJycMaTpUBaeT MIMPOKOE MCIIOJIb30BaHUE B Y4eOHOM IIPOIECCE AKTUBHBIX M WHTEPAKTUBHBIX
(¢bopM MpoBeIeHNs 3aHATUI B COYETAHUU C BHEAYTUTOPHOU paboTOH ¢ 11eIbl0 POPMUPOBAHUS U pa3-
BUTHUS MPO(ECCHOHANBHBIX HaBBIKOB oOywaromuxcs. B pamkax yueOHBIX KypCcOB MpPEAyCMOTPEHBI
BCTPEUU C MPEACTABUTENSIMU POCCUICKUX M 3apyOexHBbIX KOMIAHHUIl, 00pa30BaTENIbHBIX YUpexXie-
HU, HayYHBIX, TOCYIaPCTBEHHBIX M OOIECTBEHHBIX OpraHU3allni, MacTep-KIacchl 3KCIIEPTOB U CIe-
L[UAJIUCTOB.

VY nenbHbIN Bec 3aHATHHA, MPOBOAUMBIX B MHTEPAKTUBHBIX (POpPMaX, ONpeneNseTcs II1aBHOM 1ie-
JIBI0 IPOrPaMMBbl, 0COOEHHOCThI0O KOHTUHTE€HTa 00YYaroIINXCcs U COAepKaHUEM KOHKPETHBIX JUCIH-
IUTHH, U B 11e70M B ydyeOHoM mporiecce HHOY BO AJICH oHu cOCTaBIISIIOT HE MEHEE OIPeesIEHHOTO
20 mpoLEHTOB OT BCEro 00beMa ayIMTOPHBIX 3aHATUH.


http://www.garant.ru/
http://www.consultant.ru/
http://www.elibrary.ru/

Hcnonb3oBaHue B y4eOHOM MPOIIECCEe AKTUBHBIX M HHTEPAKTUBHBIX (DOPM 3aHATHI HAIIPABIICHO
Ha TOBBIIIICHHE KAYeCTBA MOJTOTOBKH IyTEM Pa3BUTHUS y 00YYAIOIINXCS TBOPUCCKUX CIIOCOOHOCTEH U
CaMOCTOSITENTLHOCTH (METOABI MPOOJIEMHOT0 O0YYEHHUS, MCCIEA0BATEIBLCKAE METObI, TPEHUHTOBEIC

dhopmbl U ap.).

B nporiecce mpemnogaBaHus TUCIUILUIMHBI TPAMEHSIOTCSI MHHOBAIIMOHHBIE ()OPMBI yUEOHBIX 3a-
HATUH, Pa3BUBAIOLINX Y 00ydYalOIUXCs HAaBBIKM KOMAaHIHOM pabOThl, MEKIMYHOCTHON KOMMYHHKa-
[IUU, TIPUHSITHS PEUICHUH, TUCPCKUE KayecTBa (BKIIOYAs, IIPU HEOOXOIUMOCTH, TIPOBEJACHUE UHTEP-
AKTUBHBIX JIEKI[MH, IPYNIIOBBIX JUCKYCCHI, POJIEBBIX UIP, TPEHUHIOB, AaHAJIU3 CUTYALMI U UMUTALIH-

OHHBIX MOJeneH

HNHHOBAIIMOHHBIE (l)OprI y‘leﬁHbIX 3aHATHI ¢ HCMOJb30BAHHMEM AKTHBHBIX M HHTEPaAK-

THUBHBIX TEXHOJIOTHIl 00yUeHus

HaumenoBaHue pasjaeia
(mepeyncJuTh Te pa3aebl,
Ne | B KOTOpPBIX HCHIOJIL3YIOTCH AKTUBHbIE W/WJIU UH-
TepaKTUBHbIE
o0pa3oBaTe/ibHbIC TEXHOJIOTHH)

®opMbl 3aHATHH
€ HCIOJIb30BaAHHEM
AKTHUBHBIX
U MHTEPAKTHBHBIX
o0pa3oBaTe/IbHBIX
TEXHOJIOTHH

TpyaoemkocTb
(uac.)
Ounas/3aouHas
dhopma
oOy4deHus

Crparerusi U3SMEHEHUH.

OBOJIIOLMS MOJIENEH ypaBiIeHUs] U3MEHEHUSIMU.

— =IO N [N N[ [W|IN|—
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- WHTEPAKTHBHAS
JIEKLIUS (Jrexrusi-
Oecena, JIEKIUSI-

JTUCKYCCHSI, JIEKIUs ¢ pa3do-
POM KOHKPETHBIX CHUTYaIlUH,
UCIIONIb30BaHUE  MpoOIeM-
HBIX BOIPOCOB, IEMOHCTpa-
[Usl CIIAaWJIOB Mpe3eHTAINH
Wi y4eOHbIX  (PUIBMOB,
TIEKIMS BU3YyaIHU3aIlus);

- Keilic-meTon (omu-
caHMe U pa3dop peaybHBIX
CUTYaInH, obOyyaroruecs
JOJKHBI  TIPOAHAIU3UPOBATh
CUTyaIuio, pazo0paThCsi B
CYTH TpoOieM, MpeiokKUTh
BO3MOJXKHBIE TTYTH PEIICHUS);

- TUCKYCCHUSl WU Jie-
O0atel  (OOCYXIEHUE CIIOXK-
HBIX U JUCKYCCHOHHBIX BO-
pOCOB M MpobieM, oOMeH
MHEHUSIMU );

- MO3TOBOM IITYypM
(Mo3BOJISIET y4YAIIMMCSl CBO-
00JTHO M OTKPBITO BBICKA3bBI-
BaTh pa3HbIE WUJIEU IO MOBO-
Iy CUTyallid WU Tpooiie-
MBI, TOOYXJasi HCHOIb30-
BaTh BOOOpakeHHWE U TBOP-
YECKHUH MOAX0T);

16/6




- pabotra B MaJbIX

rpyImmax.
- paboTa B mapax.

Uroro 16/6 yacos

11. Ilepeyenb MHPOPMALMOHHBIX TEXHOJOTHI, UCIOJb3yeMbIX MPH OCYLECTBJIEHUN 00-
Pa30BaTeIbLHOIO Mpolecca Mo JUCHUIIHHE

— [PH IPOBEACHUHU Pa3IMYHBIX THIIOB YUE€OHBIX 3aHATHH IMPUMEHSIOTCS IEMOHCTpPAI[HOHHBIE, TaK
nu I/IHI[I/IBI/IIIyaJIBHBIG pe)KI/IMbI. Ha 3AHATUAX I/ICHOJ'IB3YIOTC$I MYHBTI/IMGI[I/IB, TCEXHOJIOI'UH, Hpe3eHTa-
UK C MCIIOJIb30BaHKEM IporpamMMmbl Power Point. DTO MOBBIIIAET TEMIT BOCIPUATHS HH()OPMAIUH,
MOTHUBAIUIO K YYCHHUIO 33 CUET MYJIbTUMEINHHBIX 3((EKTOB, a TAK)KE pa3BUBAET HATJISAIHO -00pa3HOe
MBIIIJICHHE CTYICHTOB. B CBOIO OYepeh U CTYAEHTHI BCE Yallle MPUMEHSIOT MyJIbTUMEIHa TEXHOJIO-
T'HH, BBICTYNAs Ha KOH(PEPEHIUAX, TIPU MOJTOTOBKE pedepaToB, TOKIAIO0B, a TAKXKE MPH 3aIIUTE BbI-
MYCKHBIX KBaTU(DUKAIIMOHHBIX PabOT, YTO CHOCOOCTBYET (DOPMHPOBAHHIO y HHX TBOPUYECKHUX CIIO-
COOHOCTEHA.

12. Onucanue MaTeprualbHO-TeXHUYECKOH 0a3bl, HeOOXOAMMOM A1 OCylIeCTBJIeHHs 00-
Pa30BaTeJbHOI0 MPOIEecca MO TUCHUTLIHHE

HerocypapcrBeHHoe 4acTHoe 00pa3oBaTeslbHOE YYpe:KIeHHe BbICIIero 00pa3oBaHUA
«ApPMaBUPCKHIi JUHIBUCTUYECKHI COIHAIBHBIA HMHCTUTYT», pealn3yloliee OCHOBHYIO 00pa3o-
BaTEJbHYIO MPOrpaMMy MOJTIOTOBKH, pacrojiaraeT MaTepualbHO-TEXHHUYECKOW 0a3oli, obecrneunBa-
IOIIIEeH MPOBEACHUE BCEX BUAOB JUCIMIUIMHAPHON M MEXIMCUUILUIMHAPHOMW MOJATOTOBKH, JabopaTop-
HOM, MPAKTUYECKON M HAyYHO-UCCIIEI0BATEIHLCKON PabOoThl 00yJaroIuXcs, MPEAYCMOTPEHHBIX Y4eO-
HBIM IIJIAHOM BY3a, U COOTBETCTBYIOIIECH JEHCTBYIOIIMM CAaHUTAPHBIM U MPOTHUBOIOKAPHBIM ITpaBU-
J1laM ¥ HOpMaM.

Obecnieuenne y4eOHOTO Mpoliecca KOMIbIOTEpaMH MPeAyCMaTpUBaeT HAIMYUE HE MEHEee OJI-
HOT'0 KOMITbIOTEpA Ha 25 00yJarommxcs.

[Tpu ucnonb30BaHUM MEYATHBIX M3JaHHUI By3 00eCleYrBaeT KaXJa0ro 00yJaromierocs Bo Bpe-
M CAMOCTOSTEIILHON MOJITOTOBKH Pa0OYMM MECTOM B YHTAJIBHOM 3ajie OMOIHMOTEKH B COOTBETCTBUU
c 00beMOM H3y4aeMbIX yUeOHBIX NUCHUIUTHH. (23a, bubnuoreka; 26a, YutanbHblil 3ai1)

[Ipu mcronb30BaHUM DJIEKTPOHHBIX M3JaHUN BY3 00€CIEUMBACT KaXIOT0 00YyJarolierocs BO
BpEMSI CAaMOCTOSATEIbHON MOJATOTOBKM PabOUYMM MECTOM B KOMITBIOTEPHBIX Kiaccax (Jaboparopusx),
YUTAITHHOM 3aJie OUOTMOTEKHU C BBIXOJO0M B MIHTEpHET B COOTBETCTBUHU ¢ OOBEMOM M3y4aeMbIX y4eO-
HBIX JTUCUHUILINH.

O0Gecne4yeHHOCTh KOMITBIOTEPHBIM BPEMEHEM C J0CTYNOM B MIHTEpHET cOCTaBisieT HE MEHEe
200 yacoB B roji Ha OJJTHOTO O0YYarOIIETOCs.

b1.B./IB.4.2 YupaBneHnue nusmeHe- 4x, KaOuHeT 5KOHOMHUKHU U | KOMIUIEKTHl TEMAaTHYECKUX
HUSAMH MEHEKMEHTA; MJIaKaToOB, y4eOHO-
Ik, Kabunet gpunaHcoB, METOIMYCSCKHUE CTCH/IBI,
JEHEe)KHOTO oOpateHuss 1 | (TabiauIbl, KapThl, JIUTEpa-
KpPEJIUTOB; Typa, CIIPaBOYHO-IIPABOBAs

3k, byxrantepckoro yue- | cuctema «l'apaHT»)
Ta, HAJTOT000JI0XKEHUS U
ayJuTa;

25 KOMIIBIOTEPOB, JTOCTYII




30a, JTaboparopust uadop-
MAaTHKH,;

518, Jlabopatopus uH-
(bopMaMOHHBIX TEXHOJIO-
ruil B mpodeccruoHaIbHON
JeSITeTbHOCTH

B UHTEPHET, IPOrPaMMBbl
TECTUPOBAHUS, KOJIJICKIIUS
¢aiinos ¢ Mmarepuasamu,
HOJIICPKUBAIOIIIUMH U3Y-
YCHHUC; UHTCPAKTHBHAA
JI0CKa, IPOEKTOP, BUICO-,
ayauo 000pya0BaHUE;

2’7 KOMIIBIOTEPOB JOCTYII B
UHTEpHET, IPOrpaMMBbl Te-
CTUPOBaHUs, KOJIJIEKIUS
¢bailnos ¢ MmaTepuanamu,
MOJIEPKUBAOLLIUMU U3Y-

YCHHE, HHTEPAKTHUBHAS
JIOCKa, POEKTOP, BHJICO-,
ayaMo 000pyJI0BaHUE,
y4eOHO-METOIMUECKUE
CTeH/IbI, (TAOJIUIIBI, KAPTHI,
JTUTEepaTypa, ClipaBOYHO-
npaBoBas cuctema «I a-
paHT»)

13.0co0enHoCTH OpraHu3anum 00pa3oBaTeIbHOIO NMpouecca no 00pa3oBaTeJIbHOM MPO-
rpamMme JIJisi HHBAJM/I0B U JIMI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI

OO0yueHne 00y4aromUXCsi C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI OCYIIIECTBIICTCS HA
OCHOBE 00pa3zoBaTEIbHBIX MPOTPaMM, aJaNTUPOBAHHBIX MPU HEOOXOAUMOCTH Ul O0ydeHUs yKa3aH-
HBIX 00Y4aroLIIXCsl.

OOyueHue 1Mo o0pa3oBaTEIbHBIM MTPOrpaMMaM WHBAIUOB U OOYYAIOIIMXCS ¢ OTPaHUYEHHBI-
MU BO3MOXKHOCTSIMU 3710poBbsl ipenycmorpeno HHOY BO AJICH ¢ yyetoM 0coOEHHOCTEH mCcHXo-
(U3NYECKOT0 pa3BUTHUS, UHIUBHIYyaTbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3[J0POBbS TakuxX oOyuaro-
IIUXCAL.

B HYOY BO AJICHU co3naHbl cnelyaibHble YCIOBUS JJs MOJIY4YeHMsI BbICIIET0 00pa3oBa-
HUS TI0 00pa30oBaTeIbHBIM IPOTrpaMMaM O0YUYaAIOIIMMHUCS ¢ OTPAHUYCHHBIMHA BO3MOXKHOCTSIMH 3JI0pO-
BbsI.

[Ton crenuanbHBIMU YCIOBUSIMM JUIsS TIOJIYYEHHUS BBICIIEro oOpa3oBaHMs MO 00pa3oBaTelb-
HBIM TIpOTpaMMaM OOYYAIOUIMMHCS C OTPAHWYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbSI TIOHUMAIOTCS
YCJIOBHS 00yUEHHUS TaKUX OOYJarOIIMXCsI, BKIIFOYAIOIINE B c€0s1 HCIOIB30BaHUE CIICIIMAIBHBIX 00pa-

30BaTCIIbHBIX NpPOrpaMM U MCTOHAOB 06y‘~IeHI/I$I N BOCIIMTAaHHA, CIICHHUAJIBHBIX y‘leGHI/IKOB, yLIe6HLIX



0ocoOUi U TUIAKTUYECKUX MaTepUaIOB, CIIELUAIBHBIX TEXHUUYECKUX CPEACTB 00Y4YEHUs KOJICKTHB-
HOTO W WHAMBHIYaJIbHOTO TOJb30BAHUS, MPEAOCTABICHUE YCIYl aCCUCTEHTa (IIOMOIHHKA), OKa3bl-
BAIOIIETO 00YYaOIUMCS HEOOXOIMMYIO TEXHHUYECKYIO TIOMOIIb, IIPOBECHHE TPYIIOBBIX U UHUBU-
JyaJIbHbIX KOPPEKLMOHHBIX 3aHATHH, oOecliedeHue 0CTyla B 3/1aHUsl OpraHu3aluid U Jpyrue ycio-
BUs, 0€3 KOTOPhIX HEBO3MOYKHO WJIM 3aTPyJHEHO OCBOEHHE O00pa30BaTENbHBIX MPOrpaMM 00ydaro-
[IMMUCS C OTPAHNYCHHBIMU BO3MOKHOCTSIMU 3/JOPOBBSI.

B nemsix 1ocTynmHOCTH MOTYYEHHUs BBICIIET0 0Opa3oBaHMs 110 00pa30BaTeIbHBIM IIPOrpaMMaM
MHBINJAMHU U JMIIAMHU C OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbsSI OpraHu3alel npu Heooxou-
MOCTH 00€ecIIe4nBaeTC:

1) 17151 MHBAMIOB M JIMI] C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMH 3JI0POBbSI 11O 3pEHHIO:

HAJIMYME AIbTEPHATHBHON BepCHH OPUIMATIBHOTO caiiTa opranu3anuu B cetr "MHTEepHeT" 115
c71a00BUIAIINX;

pasMelleHHEe B TOCTYIHbIX JUIsl 00Y4aIOLIUXCs, SIBISIFOIUXCS CICTBIMUA MM CIA00BUASLIMMH,
MECTax M B aalTUPOBAHHOHN (opMe (C yIeTOM UX 0COOBIX MOTPEOHOCTEH) CIIPaBOYHOM WH(pOpMAIHN
O pacnmucaHuu Y4YeOHBIX 3aHATUH (MHpOpPMAaNUs JOJDKHA OBITH BBITIOJHEHAa KPYIMHBIM penbedHo-
KOHTPACTHBIM Ipu(TOM (Ha 6estom uiu xentom (oue) u mpoayonuposana mpudrom bpaiins);

IPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOLIETr0 00yyarouieMycst HeOOXOAUMYIO IIOMOLIb;

o0ecrieyeHne BBITYCKa aJbTEPHATUBHBIX ()OPMATOB MEYATHBIX MATEPHAJIOB (KPYIMHBIA mpUdT
WU ayauodane);

o0ecreyeHne J10cTyna 00y4Yarolerocs, sBISIOLUIETOCsS CIENbIM U HCHOJb3YIOLIEro codaKy-
MOBOABIPA, K 3/JaHUI0 OpraHU3alNH;

2) Anst MHBAJIMJIOB M JIAI] C OTPAHUYCHHBIMHA BO3MOYKHOCTSIMH 3JI0POBBSI 10 CITYXY:

ny0nupoBaHUe 3BYKOBOM CIPaBOYHOM MH(OpPMAIMM O pacClUCAaHUM YYEOHBIX 3aHATUN BHU3Y-
aIIbHOM (YCTAaHOBKAa MOHHUTOPOB C BO3MOKHOCTBIO TPAHCIISIITUK CYOTUTPOB (MOHHUTOPHI, UX Pa3Mepsl U
KOJINYECTBO HEOOXOMMO ONPEIEIATH C YYETOM pa3MepoB MOMEILEHHS);

o0ecrieyeHre HaUIeKalliMH 3ByKOBBIMU CPEJICTBAMHU BOCIIPOU3BEICHNUS HH(POPMALINY;

3) ISt MHBAIKMIOB U JIUI] C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBBS, UMEIOIINX HapyIle-
HUSI OMTOPHO-ABUTATEIFHOTO amiiapara, MaTepraJIbHO-TEXHUUECKUE YCIIOBUS JIOJDKHBI 00€CTIeYHBATh
BO3MOKHOCTB OECIPENATCTBEHHOTO J0CTYNa 00yJaomuxcs B ydeOHbIe TIOMELICHHUs, CTOJIOBbIC, Tya-
JIETHbIE W Jpyrue TOMEIICHUS OpraHM3allMU, a TaKKe NpeObIBaHMs B YKAa3aHHBIX MOMEIICHUSX
(HajM4Yue MaHAyCcoOB, TIOPYYHEH, paCIIUPEHHBIX TBEPHBIX MPOEMOB, TU(PTOB, JIOKATBHOE MOHKCHHE

CTOEK-0apbepOoB; HATUYHE CIICIIHATBHBIX KPECEN U IPYTUX MPUCTIOCOOJICHHUI).



O0pa3oBaHue OOYUYArOIIUXCS ¢ OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 37I0POBbSI MOXKET OBITH Op-
raHM30BaHO KaK COBMCCTHO C JPpYIrUuMHU O6y‘-IaIOH_[I/IMI/IC5I, TaK U B OTACJIBHBIX I'pyIinax HWJINW B OTACIIb-
HBIX OpraHu3aluiax.

[Ipu nostydeHuH BhICIIEr0 00pa3oBaHUs 10 00pa30BaTEIbHBIM MPOrpaMMaM 00YYAIOIIUMCS C
OrpaHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBBSI MPEIOCTABISIOTCS OCCIUIATHO CHCHUAIbHBIC YUCOHUKH U
ydeOHbIe TTOCOOUS, MHAsI yueOHas TUTepaTypa, a TAKKe YCIYTH CypAONepPEBOTIMKOB U TH(IOCYPIO-

IIEPEBOJUYHUKOB.

14. Hepeqeﬂb JIMICH3UOHHOTO IPpOrpaMmMHOro odecrneyeHus

[lepedeHp TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECTIeUeHHsI, NCIIOIb3yeMbIid B peanm3anuu OITOIT:

1. Windows 8.1
2. Linuxmint-17.1-cinnamon-32bit
3. I'apaut ADPO

4. Libreoffice



